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Introduction
 PREVIOUS MEETING: May 5, 2021 – City Council

 Process Overview

 Draft Housing Needs Assessment

 Public Comments

 PREVIOUS MEETING: May 19, 2021 – City Council

 Housing Sites Inventory

 Public Comments

 CURRENT MEETING: June 2, 2021 – City Council

 Housing Sites Inventory [including draft California Department of 
Housing and Community Development (“HCD”) form]

 Public Comments



Introduction

www.cityoflagunawoods.org/projects



Introduction
 The Regional Housing Needs Assessment (“RHNA”) and General Plan 

Housing Element Update are mandated by state law

 RHNA determines existing and future housing needs for every city 
and unincorporated area in California (“housing needs allocation”)

 Once complete, cities and counties are required to:

1. Update the General Plan Housing Element to “adequately” plan 
for the housing needs allocation

2. Zone sufficient land to allow for the construction of new housing 
units to meet the housing needs allocation

 Property owners remain responsible for determining whether to 
construct housing; existing uses are not required to end



Housing Needs Allocation
Income Level Income Limits for

One-Person 
Households*

Number of Units

Very-low income $47,100 127 units

Low income $75,300 136 units

Moderate income $89,650 192 units

Above-moderate income - 542 units

TOTAL 997 units

* California Department of Housing and Community Development,
State Income Limits for 2021. April 26, 2021.



Housing Sites Inventory
 State law requires that the updated General Plan Housing Element 

include an inventory and analysis of land suitable and available for 
residential development to meet the housing needs allocation

 State law allows the following types of sites to be used to meet the 
housing needs allocation:

 Vacant sites that allow residential development

 Residentially zoned sites that are capable of being developed at a 
higher density (non-vacant sites, including underutilized sites)

 Non-residentially zoned sites that can be redeveloped for residential 
use and a program is included to rezone the site accordingly

 Sites owned or leased by a city, county, or city and county



Housing Sites Inventory Scenario
 Revised following the May 19, 2021 City Council meeting

 Clean and redline versions were included in the agenda packet

 Revisions include:

 Addition of the Helm Medical Center site

 “Over-zoning” to help ensure that sufficient adequate sites are 
available at all times to meet the remaining unmet housing needs for 
each income category (“No Net Loss Law”)

 1,175 units (178 units, or 17.85%, more than required)

 Close to HCD’s recommendation of at least 20%

 Draft HCD form information was included in the agenda packet;      
the electronic spreadsheet version is available on the City’s 
website and from the City Clerk’s Office



Housing Sites Inventory Scenario

Consideration has 
been given to 

compatibility in scale 
and massing

Additional analysis   
will be conducted as 
required by state law



Housing Sites Inventory Scenario
LOWER INCOME CAPACITY

 Nine12 sites include maximum densities in excess of HCD’s 
minimum threshold for accommodating lower income units                
(30 units per acre) on properties 0.5 to 10 acres in size

 Cumulative capacity is 638907 lower income units -- 142244% greater
than the 263 lower income units the City is required to accommodate

 309551 of those units fall within a generally accepted range of 
financial feasibility for federal- or state-funded projects

 The lone viable vacant site (Site #1) is included

 The non-vacant site with the most recent expression of development 
interest from both the owner and a developer (Site #14) is included



Other Future Considerations
 Staff intends to recommend modifying the existing inclusionary 

housing ordinance to increase the minimum percentage of new  
units that must be deed-restricted for lower income households

 Preceded by consultation with developers per HCD guidance

 Staff intends to recommend the following, consistent with state law 
and HCD guidance:

 Regulatory incentives, including incentives to encourage the 
construction of affordable housing on non-vacant sites

 “Affirmatively furthering fair housing”

 Prior to adopting an updated General Plan Housing Element:

 Additional public meetings will be held to receive public comments

 A draft will be circulated for public review and comment

 Including to advocacy groups and interested developers



Public Comments

Councilmember Discussion

Recommendation
Provide direction to staff regarding the sites to be included in the 
Housing Sites Inventory required as part of the General Plan Housing 
Element Update to comply with the 6th Cycle Regional Housing Needs 
Assessment, pursuant to California Government Code sections 65583, 
65583.2, and 65583.3 et seq.

- - - - -

For more information: Christopher Macon, City Manager
(949) 639-0525
cmacon@cityoflagunawoods.org


