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Welcome to a joint meeting of the Laguna Woods City Council and Laguna Woods Civic
Support Fund Board of Directors!

This meeting may be recorded, televised, broadcast, and made publicly available.

Public Comments: There are four options for public comments:

1. Make public comments in-person

2. Submit public comments in writing

3. Make public comments by telephone

4. Make public comments by computer (Zoom)

For more information, please refer to page three of this agenda.

Americans with Disabilities Act (ADA): It is the intention of the City/Laguna Woods Civic
Support Fund to comply with the ADA. If you need assistance to participate in this meeting,
please contact either the City Clerk’s Office/Secretary’s Office at (949) 639-0500/TTY (949)
639-0535 or the California Relay Service at (800) 735-2929/TTY (800) 735-2922. The
City/Laguna Woods Civic Support Fund requests at least two business days’ notice in order
to effectively facilitate the provision of reasonable accommodations.




CITY COUNCIL REGULAR MEETING SCHEDULE

The Laguna Woods City Council meets regularly on the third Wednesday of each month at 2 p.m.

AGENDA POSTING AND AVAILABILITY

Regular and Adjourned Regular Meetings: Pursuant to California Government Code Section 54954.2 of the
Ralph M. Brown Act, the City of Laguna Woods and Laguna Woods Civic Support Fund post agendas at
Laguna Woods City Hall, 24264 El Toro Road, Laguna Woods, California 92637; on the City’s website
(www.cityoflagunawoods.org); and, at other locations designated by Resolution No. 17-30, at least 72
hours in advance of regular and adjourned regular meetings. Agendas and agenda materials are available at
Laguna Woods City Hall during normal business hours and on the City’s website. Printed copies of agendas
and agenda materials are provided at no charge in advance of meetings. After meetings have occurred, a per
page fee is charged for printed copies.

Special and Emergency Meetings: Agenda posting and availability for special and emergency meetings is
conducted pursuant to all applicable provisions of California Government Code (Ralph M. Brown Act).

AGENDA DISTRIBUTION LISTS

Electronic Distribution: The City of Laguna Woods and Laguna Woods Civic Support Fund provide
notification of agenda posting and availability via email. To sign up for email notifications, please visit
www.cityoflagunawoods.org/email-notifications, email cityhall@cityoflagunawoods.org, or contact the
City Clerk’s Office/Secretary’s Office at (949) 639-0500/TTY (949) 639-0535. Please note that the City
and Laguna Woods Civic Support Fund are not responsible for, and makes no guaranties or warranties
related to, the transmission or receipt of email notifications.

Mail Distribution: The City of Laguna Woods and Laguna Woods Civic Support Fund are able to mail
agendas and/or agenda materials if provided with advance payment for postage and printing (if applicable).
To request mail distribution, please email cityhall@cityoflagunawoods.org or contact the City Clerk’s
Office/Secretary’s Office at (949) 639-0500/TTY (949) 639-0535.

FOR ADDITIONAL INFORMATION

For additional information, contact the City Clerk’s Office/Secretary’s Office at (949) 639-0500/TTY (949)
639-0535, cityhall@cityoflagunawoods.org, or 24264 El Toro Road, Laguna Woods, California 92637.

AFFIDAVIT OF POSTING

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss.
CITY OF LAGUNA WOODS )

I, Yolie Trippy, City Clerk, City of Laguna Woods, and Secretary, Laguna Woods Civic Support Fund,
hereby certify under penalty of perjury that this agenda was posted at Laguna Woods City Hall, 24264 El
Toro Road, Laguna Woods, California 92637; on the City’s website (www.cityoflagunawoods.org); and, at
other locations designated by Resolution No. 17-30, pursuant to California Government Code Section
54954.2 of the Ralph M. Brown Act.

Isl Yolie Trippy 6/24/23
YOLIE TRIPPY, CMC, City Clerk, City of Laguna Woods Date
Secretary, Laguna Woods Civic Support Fund

Page 2 of 8 Laguna Woods City Council Agenda ¢ 06/28/2023 Adjourned Regular
Laguna Woods Civic Support Fund Board of Directors Agendae 06/28/2023 Special


http://www.cityoflagunawoods.org/email-notifications
mailto:cityhall@cityoflagunawoods.org
mailto:cityhall@lagunawoodscity.org
mailto:cityhall@cityoflagunawoods.org

OPTIONS FOR PUBLIC COMMENTS

1. Make public comments in-person. Members of the public wishing to make in-
person public comments are asked, but not required, to complete and submit a speaker
card to City/Laguna Woods Civic Support Fund staff. Speaker cards are available near
the entrance to the meeting location. If you do not wish to submit a speaker card, or
wish to remain anonymous, you may indicate your desire to speak from the floor.
Speakers are requested, but not required, to identify themselves.

2. Submit public comments in writing. Written public comments may be submitted
via email (cityhall@cityoflagunawoods.org) or delivered to Laguna Woods City Hall
(24264 El Toro Road, Laguna Woods, CA 92637), provided that they are received by
the City prior to 2:00 p.m. on the day of the meeting. Written public comments may be
read or summarized to the City Council/Laguna Woods Civic Support Fund Board of
Directors at the meeting, and parties submitting written public comments are advised
that their email addresses and any information submitted may be disclosed or become a
matter of public record. No party should expect privacy of such information.

3. Make public comments by telephone. Dial (669) 444-9171. When prompted
enter the following meeting ID: 885 6509 7642 followed by pound (#) and the
following meeting passcode: 687067 followed by pound (#). When an item you wish to
comment on is discussed, press *9 on your telephone to raise your hand. When it is
your turn, you will be unmuted and able to speak. Please note that your telephone
number will be visible to the City and Laguna Woods Civic Support Fund. No party
should expect privacy of such information.

4. Make public comments by computer (Zoom).

e Visit www.zoom.us

e Click on “Join” toward the top right of the webpage

e Enter the following meeting 1D: 885 6509 7642

e Open the Zoom application following the on-screen prompts
e Enter the following meeting password: 687067

e Enter a name and email address as required by Zoom

When an item you wish to comment on is discussed, click on “Raise Hand.” When it is
your turn, you will be unmuted and able to speak. Please note that information you
enter into Zoom will be visible to the City. No party should expect privacy of such
information.

Laguna Woods City Council Agenda * 06/28/2023 Adjourned Regular Page 3 of 8
Laguna Woods Civic Support Fund Board of Directors Agendae 06/28/2023 Special



mailto:cityhall@cityoflagunawoods.org

NOTE: ALL ACTIONS ON THIS AGENDA WILL BE TAKEN BY THE CITY
COUNCIL EXCEPT WHERE OTHERWISE NOTED.

l. CALL TO ORDER
(City Council & Laguna Woods Civic Support Fund Board of Directors)

1.1 Call to Order

Introductory Note: Members of the public wishing to address the City Council/Laguna Woods Civic
Support Fund Board of Directors on items appearing on this agenda are advised to indicate their
interest in doing so at the time an item is considered by notifying City/Laguna Woods Civic Support
Fund staff if present in-person, pressing *9 on their telephone if participating by telephone, or clicking
on “Raise Hand” if participating by computer via Zoom. Members of the public wishing to address the
City Council/Laguna Woods Civic Support Fund Board of Directors on items not appearing on this
agenda may do so during Item V.

1.2 Emergency Circumstances and Just Cause Teleconferencing

Recommendation: Receive and act upon disclosures and requests
from members of the City Council/Laguna Woods Civic Support
Fund Board of Directors related to teleconferencing pursuant to
California Assembly Bill 2449 (2021-2022).

1. ROLL CALL
(City Council & Laguna Woods Civic Support Fund Board of Directors)

I1. PLEDGE OF ALLEGIANCE
(City Council & Laguna Woods Civic Support Fund Board of Directors)

V. PRESENTATIONS AND CEREMONIAL MATTERS

V. PUBLIC COMMENTS ON NON-AGENDA ITEMS
(City Council & Laguna Woods Civic Support Fund Board of Directors)

About Public Comments on Non-Agenda Items: This is the time and place for members of the public
to address the City Council/Laguna Woods Civic Support Fund Board of Directors on items not
appearing on this agenda. To indicate interest, please notify City/Laguna Woods Civic Support Fund
staff if present in-person, press *9 on your telephone if participating by telephone, or click on “Raise
Hand” if participating by computer via Zoom. Pursuant to state law, the City Council/Laguna Woods
Civic Support Fund Board of Directors is unable to take action on such items, but may engage in brief
discussion, provide direction to City/Laguna Woods Civic Support Fund staff, or schedule items for
consideration at future meetings.
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VI.

CONSENT CALENDAR

About the Consent Calendar: All items listed on the Consent Calendar are considered routine and will

be enacted by one vote. There will be no separate discussion of these items unless a member of the
City Council/Laguna Woods Civic Support Fund Board of Directors, City/Laguna Woods Civic
Support Fund staff, or member of the public requests that specific items be removed from the Consent
Calendar for separate discussion and consideration of action.

6.1

6.2

6.3

Traffic Signal, Street Light, and City Hall Lighting Maintenance
Services

Recommendation: Approve an agreement with Bear Electrical
Solutions, Inc. for traffic signal, street light, and City Hall lighting
maintenance services and authorize the City Manager to execute
the agreement, subject to approval as to form by the City Attorney.

Measure M2 (OC Go) Eligibility
Recommendation: Adopt a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, CONCERNING THE
UPDATE OF THE LOCAL SIGNAL SYNCHRONIZATION
PLAN FOR THE MEASURE M (M2) PROGRAM.

Laguna Woods Civic Support Fund Fiscal Years 2023-25 Budget
(Laguna Woods Civic Support Fund Board of Directors)

Recommendation: In the capacity of the Laguna Woods Civic
Support Fund Board of Directors, approve budgets for the Laguna
Woods Civic Support Fund for Fiscal Year 2023-24 and Fiscal
Year 2024-25.

VII. PUBLIC HEARINGS
VIII. CITY COUNCIL BUSINESS
8.1 Fiscal Years 2023-25 Budget and Work Plan & Fiscal Years 2023-
34 Capital Improvement Program
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Recommendation: Adopt resolutions titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, ADOPTING THE
FISCAL YEARS 2023-25 BUDGET AND WORK PLAN FOR
FISCAL YEAR 2023-24 COMMENCING JULY 1, 2023 AND
ENDING JUNE 30, 2024, AND FISCAL YEAR 2024-25
COMMENCING JULY 1, 2024 AND ENDING JUNE 30,
2025

AND

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, ADOPTING A NEW
11-YEAR CAPITAL IMPROVEMENT PROGRAM FOR
FISCAL YEARS 2023-24 THROUGH 2033-34, IN
CONFORMANCE WITH MEASURE M2 (OC GO)
REQUIREMENTS AND APPLICABLE CITY POLICIES
AND DISCRETION

AND

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, ADOPTING THE
ANNUAL APPROPRIATIONS LIMIT (GANN LIMIT) FOR
FISCAL YEAR 2023-24 COMMENCING JULY 1, 2023 AND
ENDING JUNE 30, 2024, IN ACCORDANCE WITH
ARTICLE XIlIB OF THE CALIFORNIA STATE
CONSTITUTION

8.2 Road Repair and Accountability Act of 2017 Project List
Recommendation: Adopt a resolution titled:
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, ADOPTING A LIST

OF FISCAL YEAR 2023-24 PROJECTS PROPOSED TO
RECEIVE FUNDING FROM THE ROAD REPAIR AND
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ACCOUNTABILITY ACT OF 2017°'S LOCAL STREETS
AND ROADS FUNDING PROGRAM  (ROAD
MAINTENANCE AND REHABILITATION ACCOUNT), AS
REQUIRED BY CALIFORNIA STREETS AND HIGHWAYS
CODE SECTION 2034(A)(1), AND MAKING RELATED
AUTHORIZATIONS

8.3 Employee Positions, Compensation, and Benefits
Recommendation:

1. Approve job classifications for the following City employee
positions: ~ Conservation  Administrator,  Development
Administrator, and Public Works Administrator.

AND
2. Adopt a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, REPEALING
RESOLUTION NO. 23-11, AND ESTABLISHING A
COMPENSATION SCHEDULE AND BENEFITS FOR CITY
EMPLOYEES

IX. CITY COUNCIL REPORTS AND COMMENTS

About City Council Reports and Comments: This is the time and place for members of the City
Council to provide reports on meetings attended including, but not limited to, meetings of regional
boards and entities to which they have been appointed to represent the City and meetings attended at
the expense of the City pursuant to California Government Code Section 53232.3. Members of the
City Council may also make other comments and announcements.

9.1 Coastal Greenbelt Authority
Councilmember McCary, First Alternate: Councilmember Horne, Second
Alternate: Mayor Conners

9.2 Orange County Fire Authority
Mayor Pro Tem Hatch
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9.3 Orange County Library Advisory Board
Councilmember Moore; Alternate: Councilmember McCary

9.4 Orange County Mosquito and Vector Control District
Councilmember Horne

9.5 San Joaquin Hills Transportation Corridor Agency
Mayor Conners; Alternate: Mayor Pro Tem Hatch

9.6 South Orange County Watershed Management Area
Councilmember Moore; Alternate: Councilmember Horne

9.7 Liaisons to Community Bridge Builders
Councilmember Horne and Councilmember McCary

9.8 Other Comments and Reports

X. CLOSED SESSION
XI. CLOSED SESSION REPORT
XII. ADJOURNMENT

(City Council & Laguna Woods Civic Support Fund Board of Directors)

Next Regular City Council Meeting: Wednesday, July 19, 2023 at 2 p.m.
Laguna Woods City Hall
24264 El Toro Road, Laguna Woods, California 92637
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CONSENT CALENDAR SUMMARY
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TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager
FOR: June 28, 2023 Adjourned Regular Meeting

SUBJECT:  Consent Calendar Summary

Recommendation

Approve all proposed actions on the June 28, 2023 Consent Calendar by single
motion and City Council action.

Background

All items listed on the Consent Calendar are considered routine and will be enacted
by one vote. There will be no separate discussion of these items unless a member
of the City Council, staff, or the public requests that specific items be removed
from the Consent Calendar for separate discussion and consideration of action.

Summary

The June 28, 2023 Consent Calendar contains the following items:

6.1 Approval of an agreement with Bear Electrical Solutions, Inc. for traffic
signal, street light, and City Hall lighting maintenance services and
authorization for the City Manager to execute the agreement, subject to
approval as to form by the City Attorney. A Request for Proposals for traffic
signal, street light, and City Hall lighting maintenance services was released
on April 6, 2023 with proposals due by April 28, 2023. Three proposals
were received (Bear Electrical Solutions, Crosstown Electrical & Data, and
Yunex). After reviewing all proposals and interviewing the top-ranked firm,
staff recommends that the City Council award the agreement to Bear
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6.2

6.3

ITEM6.0

Electrical Solutions due to factors including, but not limited to, cost and
experience. Bear Electrical Solutions either provides or has provided similar
services for the cities of Aliso Viejo, Laguna Niguel, Lake Forest, Mission
Viejo, Newport Beach, San Juan Capistrano, Stanton, and Tustin, as well as
the County of Orange.

Adoption of a resolution concerning the update of the Local Signal
Synchronization Plan for the Measure M (M2) Program. The City is required
to update and adopt a Local Signal Synchronization Plan every three years to
continue to be eligible to receive Measure M2 funds; the next adoption is
required by June 30, 2023. The proposed Local Signal Synchronization Plan
was prepared by the City Engineer. The proposed resolution is based on a
model resolution from the Orange County Transportation Authority.

In the capacity of the Laguna Woods Civic Support Fund Board of Directors,
approval of budgets for the Laguna Woods Civic Support Fund for Fiscal
Year 2023-24 and Fiscal Year 2024-25. The proposed budgets are included
as attachments A and B. The Laguna Woods Civic Support Fund is expected
to remain largely inactive for the next two fiscal years. Planned expenditures
include annual corporate filings and other minimum activities necessary to
maintain the corporation. Additional expenditures are included in Fiscal
Year 2023-24 to purchase and install a contributor recognition plaque
(“Founders Wall Plaque”) for the new Public Library Building, as well as to
contribute funds raised for the construction of the City Hall/Public Library
Project to the City for that purpose.
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6.1
TRAFFIC SIGNAL, STREET LIGHT, AND CITY
HALL LIGHTING MAINTENANCE SERVICES

For additional information on this item,
please refer to Item 6.0 (Consent Calendar Summary).
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AGREEMENT FOR CONSULTANT SERVICES
BETWEEN THE
CITY OF LAGUNA WOODS
AND
BEAR ELECTRICAL SOLUTIONS, INC.
FOR TRAFFIC SIGNAL, STREET LIGHT, AND CITY HALL LIGHTING
MAINTENANCE SERVICES

This AGREEMENT FOR CONSULTANT SERVICES ("AGREEMENT"), is made and
entered into this ("EFFECTIVE DATE"), by and among the City of
Laguna Woods, a California municipal corporation ("CITY"), and Bear Electrical Solutions, Inc.
("CONSULTANT").

In consideration of the mutual covenants and conditions set forth herein, the parties agree
as follows:

SECTION 1. TERM OF AGREEMENT.

Subject to the provisions of SECTION 17 "TERMINATION OF AGREEMENT" of this
AGREEMENT, the term of this AGREEMENT shall be for a period beginning on July 1, 2023
and ending at 11:59 p.m. on June 30, 2026. Such term may be extended upon written agreement
of both parties to this AGREEMENT through a maximum of 11:59 p.m. on June 30, 2028.

SECTION 2. SCOPE OF SERVICES.

CONSULTANT shall perform the services set forth in EXHIBIT "A" "SCOPE OF
SERVICES" and made a part of this AGREEMENT. All work to be performed by
CONSULTANT shall be coordinated with, and approved by City Manager of CITY or his or her
designee.  CONSULTANT shall not begin work on any individual task or assignment until
authorized by the City Manager of CITY or his or her designee to proceed.

SECTION 3. ADDITIONAL SERVICES.

CONSULTANT shall not be compensated for any services rendered in connection with
its performance of this AGREEMENT which are in addition to or outside of those set forth in
this AGREEMENT or listed in EXHIBIT "A" "SCOPE OF SERVICES", unless such additional
services are authorized in advance and in writing by the City Council or the City Manager of
CITY or his or her designee. CONSULTANT shall be compensated for any such additional
services only in the amounts and in the manner agreed to by the City Council or City Manager of
CITY or his or her designee.

SECTION 4. COMPENSATION AND METHOD OF PAYMENT.

(@) Subject to any limitations set forth in this AGREEMENT, CITY agrees to pay
CONSULTANT the amounts specified in EXHIBIT "B" "COMPENSATION" and made a part
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ITEM6.1

of this AGREEMENT. CONSULTANT shall perform work only as requested by CITY. This
AGREEMENT does not state, convey, imply, or infer a specific, minimum or expected amount
of work or compensation for as needed services or reimbursables. Compensation for services
shall not exceed the amounts specified in EXHIBIT "B" "COMPENSATION".

(b) No later than the 15" of each month CONSULTANT shall furnish to CITY an
original invoice for all work performed and expenses incurred during the preceding month. The
invoice shall detail charges by the categories required by CITY, which are subject to change at
the discretion of CITY. CITY shall independently review each invoice submitted by the
CONSULTANT to determine whether the work performed and expenses incurred are in
compliance with the provisions of this AGREEMENT. In the event that no charges or expenses
are disputed, the invoice shall be approved and paid according to the terms set forth in subsection
(c). Inthe event that any charges or expenses are disputed by CITY, the original invoice shall be
returned by CITY to CONSULTANT for correction and resubmission.

(c) Except as to any charges for work performed or expenses incurred by
CONSULTANT which are disputed by CITY, CITY will use its best efforts to cause
CONSULTANT to be paid within thirty (30) days of receipt of CONSULTANT's invoice.

(d) Payment to CONSULTANT for work performed pursuant to this AGREEMENT
shall not be deemed to waive any defects in work performed by CONSULTANT, nor to
constitute any waiver of any type of relief or remedy, legal or equitable, arising out of any breach
or nonperformance of any aspect of the AGREEMENT by CONSULTANT.

SECTION 5. INSPECTION AND FINAL ACCEPTANCE.

CITY may inspect and accept or reject any of CONSULTANT's work under this
AGREEMENT, either during performance or when completed. CITY shall reject or finally
accept CONSULTANT's work in its discretion within sixty (60) days after submitted to CITY.
Any rejection of work by CITY shall be by written explanation. Acceptance of any of
CONSULTANT's work by CITY shall not constitute a waiver of any of the provisions of this
AGREEMENT including, but not limited to, SECTIONS 13 and 14 of this AGREEMENT,
pertaining to indemnification and insurance, respectively.

SECTION 6. OWNERSHIP OF DOCUMENTS.

All original maps, models, designs, drawings, photographs, studies, surveys, reports,
data, notes, computer files, files, and other documents prepared, developed or discovered by
CONSULTANT in the course of providing any services pursuant to this AGREEMENT shall
become the sole property of CITY and may be used, reused or otherwise disposed of by CITY
without the permission of the CONSULTANT. Upon completion, expiration or termination of
this AGREEMENT, CONSULTANT shall turn over to CITY all such original maps, models,
designs, drawings, photographs, studies, surveys, reports, data, notes, computer files, files and
other documents, notwithstanding any billing or compensation disputes that may then exist
between CITY and CONSULTANT.
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SECTION 7. CONSULTANT'S BOOKS AND RECORDS.

(@) CONSULTANT shall maintain any and all documents and records demonstrating or
relating to CONSULTANT's and any of CONSULTANT's subcontractors' performance of
services pursuant to this AGREEMENT. CONSULTANT shall maintain any and all drafts of
studies or planning documents, correspondence, notices, ledgers, books of account, invoices,
vouchers, canceled checks, or other documents or records evidencing or relating to work,
services, expenditures and disbursements charged to CITY pursuant to this AGREEMENT. Any
and all such documents or records shall be maintained in accordance with generally accepted
accounting principles and shall be sufficiently complete and detailed so as to permit an accurate
evaluation of the services provided by CONSULTANT pursuant to this AGREEMENT. Any
and all such documents or records shall be maintained for five (5) years from the end of the term
of this AGREEMENT and to the extent required by laws relating to audits of public agencies and
their expenditures.

(b) Any and all records or documents required to be maintained pursuant to this section
shall be made available for inspection, audit, and copying, at any time during regular business
hours, upon written request by CITY, Federal government, State of California, or their
designated representatives. Copies of such documents or records shall be provided directly to
the requesting party for inspection, audit, and copying when it is practical to do so; otherwise,
unless an alternative is mutually agreed upon, such documents and records shall be made
available at CONSULTANT's address indicated for receipt of notices in this AGREEMENT.

(c) Where CITY has reason to believe that any of the documents or records required to
be maintained pursuant to this section may be lost or discarded due to dissolution or termination
of CONSULTANT's business, CITY may, by written request, require that custody of such
documents or records be given to the requesting party and that such documents and records be
maintained by the requesting party. Access to such documents and records shall be granted to
CITY, as well as to its successors-in-interest and authorized representatives.

(d) CONSULTANT shall prepare and submit to CITY reports concerning the
performance of the work in this AGREEMENT as CITY shall require.

SECTION 8. STATUS OF CONSULTANT.

(@) CONSULTANT is and shall at all times remain a wholly independent contractor and
not an officer, official, employee or agent of CITY. CONSULTANT shall have no authority to
bind CITY in any manner, nor to incur any obligation, debt, or liability of any kind on behalf of
or against CITY, whether by contract or otherwise, unless such authority is expressly conferred
under this AGREEMENT or is otherwise expressly conferred in writing by CITY.

(b) The personnel performing the services under this AGREEMENT on behalf of
CONSULTANT shall at all times be under CONSULTANT's exclusive direction and control.
Neither CITY, nor any elected or appointed boards, officers, officials, employees or agents of
CITY, shall have control over the conduct of CONSULTANT or any of CONSULTANT's
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officers, officials, employees or agents, except as set forth in this AGREEMENT.
CONSULTANT shall not at any time or in any manner represent that CONSULTANT or any of
CONSULTANT's officers, officials, employees or agents is in any manner officials, officers,
employees or agents of CITY.

(c) CONSULTANT shall: (i) recruit, screen, interview, and assign its employees (the
"ASSIGNED EMPLOYEES") to perform the work described in EXHIBIT "A" for CITY at the
location(s) specified in EXHIBIT "A"; (ii) pay ASSIGNED EMPLOYEES wages and provide
other benefits required by law, including sick and family medical leave, and any other benefits as
CONSULTANT deems appropriate; (iii) pay, withhold, and transmit payroll taxes, provide
unemployment insurance and workers' compensation in an amount no less than required by law,
and handle workers' compensation and unemployment claims involving ASSIGNED
EMPLOYEES; (iv) ensure ASSIGNED EMPLOYEES are legally authorized to work in the
United States; and, (v) have sole responsibility for providing and will provide necessary health
coverage to ASSIGNED EMPLOYEES under the Affordable Care Act’s ("ACA™) employer
mandate and its implementing regulations. CONSULTANT represents and warrants that it will
comply with all laws, including the ACA, in doing so.

(d) CONSULTANT shall not use any independent contractors to perform the services
described in EXHIBIT "A" on CONSULTANT’s behalf unless approved in writing by CITY in
advance.

() CONSULTANT represents that: (i) it is solely responsible for all required training of
ASSIGNED EMPLOYEES under federal, state, and local laws, including those regarding anti-
harassment, anti-retaliation, anti-discrimination, workplace safety training, and any other
applicable laws; (ii) it has, and during the term of this AGREEMENT shall maintain, anti-
harassment, anti-retaliation, and anti-discrimination policies, and appropriate complaint
procedures in place; (iii) it is solely responsible for the supervision of ASSIGNED
EMPLOYEES; (iv) it is solely responsible for all pre-employment screening and testing of
ASSIGNED EMPLOYEES, as may be required or allowed by law, including Form I-9
verification, criminal background checks, industry-specific checks, other background checks,
and related recordkeeping; and, (v) it is solely responsible for performance managing,
disciplining, and terminating its ASSIGNED EMPLOYEES.

() Neither CONSULTANT, nor any of CONSULTANT's officers, officials, employees,
or agents, shall obtain any rights to retirement, health care or any other benefits which may
otherwise accrue to CITY'S employees. CONSULTANT expressly waives any claim
CONSULTANT may have to any such rights.

() This AGREEMENT shall in no way prohibit the CITY from entering into other
agreements or contracts, hiring staff or making other such arrangements with other persons
and/or entities relative to the services set forth in EXHIBIT "A" "SCOPE OF SERVICES".

SECTION 9. STANDARD OF PERFORMANCE.

Page 4 of 12



ITEM6.1

CONSULTANT represents and warrants that it has the qualifications, experience,
personnel, and facilities necessary to properly perform the services required under this
AGREEMENT in a thorough, competent, and professional manner. CONSULTANT shall at all
times faithfully, competently and to the best of its ability, experience, and talent, perform all
services described herein. In meeting its obligations under this AGREEMENT, CONSULTANT
shall employ, at a minimum, generally accepted standards and practices utilized by persons
engaged in providing services similar to those required of CONSULTANT under this
AGREEMENT.

SECTION 10. COMPLIANCE WITH APPLICABLE LAWS; PERMITS AND
LICENSES.

(@) CONSULTANT shall keep itself informed of and comply with all applicable federal,
state and local laws, statutes, codes, ordinances, regulations and rules in effect during the term of
this AGREEMENT, including but not limited to regulations and rules pertaining to any grant
awards or third-party funding with which this AGREEMENT is funded in whole or in part.
CONSULTANT shall obtain any and all licenses, permits and authorizations necessary to
perform the services set forth in this AGREEMENT. CITY shall not be responsible for
monitoring CONSULTANT’s compliance with federal, state, and local laws, statutes, codes,
ordinances, or regulations. Neither CITY, nor any elected or appointed boards, officers,
officials, employees or agents of CITY, shall be liable, at law or in equity, as a result of any
failure of CONSULTANT to comply with this section.

(b) CONSULTANT shall not be debarred, suspended, or otherwise excluded from or
ineligible for participation in federal assistance programs, or from receiving Federal contracts,
subcontracts, or financial or nonfinancial assistance or benefits, under Executive Order 12549,
“Debarment and Suspension” (24 CFR 85.35) or other Federal laws, statutes, codes, ordinances,
regulations or rules, at any time during the term of this AGREEMENT.

(c) CONSULTANT shall not discriminate, in any way, against any person on the basis
of race, religion, creed, color, national origin, ancestry, physical or mental disability, medical
condition, pregnancy, childbirth or related medical conditions, veteran status, sexual orientation,
gender identity or expression, genetic information, marital status, military or veteran status, sex,
age over 40 years, or any other basis protected by applicable federal, state, or local law,
including association with individuals with one or more of these protected characteristics or
perception that an individual has one or more of these protected characteristics in connection
with or related to the performance of this AGREEMENT.

(d) CONSULTANT affirms and agrees that for purposes of all statutory and regulatory
requirements for employee leaves of absence, including the Family and Medical Leave Act and
any similar state or local law, CONSULTANT shall comply with any such requirements and
CITY shall cooperate with CONSULTANT’s compliance.

() CONSULTANT has sole responsibility for providing, and will provide, the
necessary health coverage to ASSIGNED EMPLOYEES under the ACA employer mandate and
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its implementing regulations. CONSULTANT represents and warrants that it will comply with
all laws, including the ACA, in doing so.

() Upon reasonable written notice to CONSULTANT, CITY may inspect
CONSULTANT’s records to verify CONSULTANT’s compliance with this AGREEMENT.

SECTION 11. CONFLICTS OF INTEREST.

(a) CONSULTANT covenants that neither it, nor any officer or principal of its firm, has
or shall acquire any interest, directly or indirectly, which would conflict in any manner with the
interests of CITY or which would in any way hinder CONSULTANT's performance of services
under this AGREEMENT. CONSULTANT further covenants that in the performance of this
AGREEMENT, no person having any such interest shall be employed by it as an officer, official,
employee, agent, or subcontractor without the express written consent of the City Manager of
CITY or his or her designee. CONSULTANT agrees to at all times avoid conflicts of interest or
the appearance of any conflicts of interest with the interests of CITY in the performance of this
AGREEMENT.

(b) CITY understands and acknowledges that CONSULTANT is, as of the date of
execution of this AGREEMENT, independently involved in the performance of non-related
services for other governmental agencies and private parties. CONSULTANT is unaware of any
stated position of CITY relative to such projects. Any future position of CITY on such projects
shall not be considered a conflict of interest for purposes of this section.

SECTION 12. CONFIDENTIAL INFORMATION; RELEASE OF INFORMATION.

(@) All information gained or work product produced by CONSULTANT in performance
of this AGREEMENT shall be considered confidential, unless such information is in the public
domain or already known to CONSULTANT. CONSULTANT shall not release or disclose any
such information or work product to persons or entities other than CITY without prior written
authorization from the City Manager of CITY or his or her designee, except as may be required
by law.

(b) CONSULTANT, its officers, employees, agents or subcontractors, shall not, without
prior written authorization from the City Manager of CITY or his or her designee or unless
requested by the City Attorney of CITY, voluntarily provide declarations, letters of support,
testimony at depositions, response to interrogatories or other information concerning the work
performed under this AGREEMENT. Response to a subpoena or court order shall not be
considered "voluntary” provided CONSULTANT gives CITY notice of such court order or
subpoena.

(c) If CONSULTANT, or any officer, employee, agent or subcontractor of
CONSULTANT, provides any information or work product in violation of this AGREEMENT,
then CITY shall have the right to reimbursement and indemnity from CONSULTANT for any
damages, costs and fees, including attorneys' fees, caused by or incurred as a result of

Page 6 of 12



ITEM 6.1
CONSULTANT's conduct.

(d) CONSULTANT shall promptly notify CITY should CONSULTANT, its officers,
officials, employees, agents or subcontractors be served with any summons, complaint,
subpoena, notice of deposition, request for documents, interrogatories, request for admissions or
other discovery request, court order or subpoena from any party regarding this AGREEMENT or
the work performed thereunder. CITY retains the right, but has no obligation, to represent
CONSULTANT or be present at any deposition, hearing, or similar proceeding.
CONSULTANT agrees to cooperate fully with CITY and to provide CITY with the opportunity
to review any response to discovery requests provided by CONSULTANT. However, this right
to review any such response does not imply or mean the right by CITY to control, direct, or
rewrite said response.

SECTION 13. INDEMNIFICATION.

(@ CITY and its respective elected and appointed boards, officials, officers, agents,
employees and volunteers (individually and collectively, "INDEMNITEES") shall have no
liability to CONSULTANT or any other person for, and CONSULTANT shall indemnify,
defend and hold harmless INDEMNITEES from and against, any and all liabilities, claims,
actions, causes of action, proceedings, suits, damages, judgments, liens, levies, costs and
expenses of whatever nature, including reasonable attorneys' fees and disbursements
(collectively "CLAIMS™), which INDEMNITEES may suffer or incur or to which
INDEMNITEES may become subject by reason of or arising out of any injury to or death of any
person(s), damage to property, loss of use of property, economic loss or otherwise occurring as a
result of the CONSULTANT's performance of or failure to perform any services under this
AGREEMENT or by the negligent or willful acts or omissions of CONSULTANT, its agents,
officers, directors, subcontractors or employees, committed in performing any of the services
under this AGREEMENT, including without limitation CONSULTANT's breach of any
representation, warranty or obligations of CONSULTANT set for in this AGREEMENT,
including but not limited to those set forth in SECTIONS 8, 9 and 10.

(b) If any action or proceeding is brought against INDEMNITEES by reason of any of
the matters against which CONSULTANT has agreed to indemnify INDEMNITEES as provided
above, CONSULTANT, wupon notice from CITY, shall defend INDEMNITEES at
CONSULTANT's expense by counsel acceptable to CITY, such acceptance not to be
unreasonably withheld. INDEMNITEES need not have first paid for any of the matters to which
INDEMNITEES are entitled to indemnification in order to be so indemnified. The insurance
required to be maintained by CONSULTANT under SECTION 14 "INSURANCE" of this
AGREEMENT shall insure CONSULTANT's obligations under this section, but the limits of
such insurance shall not limit the liability of CONSULTANT hereunder. The provisions of this
section shall survive the expiration or earlier termination of this AGREEMENT.

(c) The provisions of this section do not apply to CLAIMS occurring as a result of the
CITY's sole negligence or willful acts or omissions.
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SECTION 14. INSURANCE.

CONSULTANT agrees to obtain and maintain in full force and effect during the term of
this AGREEMENT the insurance policies set forth in EXHIBIT "C" "INSURANCE" and made a
part of this AGREEMENT. All insurance policies shall be subject to approval by CITY as to
form and content. These requirements are subject to amendment or waiver if so approved in
writing by the City Manager of CITY or his or her designee. CONSULTANT agrees to provide
CITY with copies of required policies upon request.

SECTION 15. ASSIGNMENT.

The expertise and experience of CONSULTANT are material considerations for this
AGREEMENT. CITY has an interest in the qualifications of and capability of the persons and
entities who will fulfill the duties and obligations imposed upon CONSULTANT under this
AGREEMENT. In recognition of that interest, CONSULTANT shall not assign or transfer this
Agreement or any portion of this AGREEMENT or the performance of any of CONSULTANT's
duties or obligations under this AGREEMENT without the prior written consent of the City
Council. Any attempted assignment shall be ineffective, null and void, and shall constitute a
material breach of this AGREEMENT entitling CITY to any and all remedies at law or in equity,
including summary termination of this AGREEMENT. CITY acknowledges, however, that
CONSULTANT, in the performance of its duties pursuant to this AGREEMENT, may utilize
subcontractors. CONSULTANT shall be solely liable and responsible for the actions, conduct,
and performance of subcontractors, including but not limited to ensuring their compliance with
SECTION 10 "COMPLIANCE WITH APPLICABLE LAWS; PERMITS AND LICENSES" of
this AGREEMENT.

SECTION 16. CONTINUITY OF ASSIGNED EMPLOYEES.

CONSULTANT shall make every reasonable effort to maintain the stability and
continuity of CONSULTANT's ASSIGNED EMPLOYEES. CONSULTANT shall obtain
approval, in writing, from CITY of any changes in CONSULTANT's ASSIGNED
EMPLOYEES, prior to any such performance.

SECTION 17. TERMINATION OF AGREEMENT.

(@ CITY may terminate this AGREEMENT, with or without cause, at any time by
giving thirty (30) days written notice of termination to CONSULTANT. In the event such notice
is given, CITY may require CONSULTANT to cease immediately all work in progress.

(b) CONSULTANT may terminate this AGREEMENT at any time upon sixty (60) days
written notice of termination to CITY. In the event such notice is given, CITY may require
CONSULTANT to cease immediately all work in progress.

(c) If CONSULTANT fails to perform any material obligation under this
AGREEMENT, then, in addition to any other remedies, CITY may terminate this AGREEMENT
immediately upon written notice.
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(d) Upon termination of this AGREEMENT by either CONSULTANT or CITY, all
property belonging exclusively to CITY which is in CONSULTANT's possession shall be
returned to CITY immediately upon demand by CITY, notwithstanding any billing disputes that
may then exist under this AGREEMENT. CONSULTANT shall furnish to CITY a final invoice
for work performed and expenses incurred by CONSULTANT, prepared as set forth in
SECTION 4 "COMPENSATION AND METHOD OF PAYMENT" of this AGREEMENT.
This final invoice shall be reviewed and paid in the same manner as set forth in SECTION 4 of
this AGREEMENT.

SECTION 18. DEFAULT.

In the event that CONSULTANT is in default under the terms of this AGREEMENT, the
CITY shall not have any obligation or duty to continue compensating CONSULTANT for any
work performed after the date of default and may terminate this AGREEMENT immediately by
written notice to the CONSULTANT.

SECTION 19. EXCUSABLE DELAYS.

CONSULTANT shall not be liable for damages, including liquidated damages, if any,
caused by delay in performance or failure to perform due to causes beyond the control of
CONSULTANT. Such causes include, but are not limited to, acts of God, acts of the public
enemy, acts of federal, state, or local governments, court orders, fires, floods, epidemics, strikes,
embargoes, and unusually severe weather. The term and price of this AGREEMENT shall be
equitably adjusted for any delays due to such causes.

SECTION 20. COOPERATION BY CITY.

All public information, data, reports, records, and maps as are existing and available to
CITY as public records, and which are necessary for carrying out the work as outlined in the
EXHIBIT "A" "SCOPE OF SERVICES", shall be furnished to CONSULTANT in a reasonable
way to facilitate, without undue delay, the work to be performed under this AGREEMENT.

SECTION 21. NOTICES.

All notices required or permitted to be given under this AGREEMENT shall be in writing
and shall be personally delivered, or sent by telecopy or certified mail, postage prepaid and
return receipt requested, addressed as follows:

To CITY: City of Laguna Woods
Attn: City Manager
24264 El Toro Road
Laguna Woods, CA 92637

To CONSULTANT: Bear Electrical Solutions
ATTN: President
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P.O. Box 924
Alviso, CA 95002

Notice shall be deemed effective on the date personally delivered or transmitted by
facsimile or, if mailed, three (3) days after deposit of the same in the custody of the United States
Postal Service.

SECTION 22. AUTHORITY TO EXECUTE.

The person or persons executing this AGREEMENT on behalf of CONSULTANT
represents and warrants that he/she/they has/have the authority to so execute this AGREEMENT
and to bind CONSULTANT to the performance of its obligations hereunder.

SECTION 23. BINDING EFFECT.

This AGREEMENT shall be binding upon the heirs, executors, administrators,
successors and assigns of the parties.

SECTION 24. MODIFICATION OF AGREEMENT.

No amendment to or modification of this AGREEMENT shall be valid unless made in
writing and approved by the CONSULTANT and by the City Council or City Manager of CITY.
The parties agree that this requirement for written modifications cannot be waived and that any
attempted waiver shall be void.

SECTION 25. WAIVER.

Waiver by any party to this AGREEMENT of any term, condition, or covenant of this
AGREEMENT shall not constitute a waiver of any other term, condition, or covenant. Waiver
by any party of any breach of the provisions of this AGREEMENT shall not constitute a waiver
of any other provision, nor a waiver of any subsequent breach or violation of any provision of
this AGREEMENT. Acceptance by CITY of any work or services by CONSULTANT shall not
constitute a waiver of any of the provisions of this AGREEMENT.

SECTION 26. LAW TO GOVERN; VENUE.

This AGREEMENT shall be interpreted, construed, and governed according to the laws
of the State of California. In the event of litigation between the parties, venue in state trial courts
shall lie exclusively in the County of Orange. In the event of litigation in a U.S. District Court,
venue shall lie exclusively in the District of California in which CITY is located.

SECTION 27. ATTORNEYS FEES, COSTS, AND EXPENSES.

In the event litigation or other proceeding is required to enforce or interpret any provision
of this AGREEMENT, the prevailing party in such litigation or other proceeding shall be entitled
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to an award of reasonable attorneys' fees, costs and expenses, in addition to any other relief to
which it may be entitled.

SECTION 28. ENTIRE AGREEMENT.

This AGREEMENT, including the attached EXHIBITS "A" through "C", is the entire,
complete, final and exclusive expression of the parties with respect to the matters addressed
therein and supersedes all other agreements or understandings, whether oral or written, or
entered into between CONSULTANT and CITY prior to the execution of this AGREEMENT.
No statements, representations or other agreements, whether oral or written, made by any party
which is not embodied herein shall be valid and binding. No amendment to this AGREEMENT
shall be valid and binding unless in writing duly executed by the parties or their authorized
representatives.

SECTION 29. SEVERABILITY.

If a term, condition, or covenant of this AGREEMENT is declared or determined by any
court of competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions of
this AGREEMENT shall not be affected thereby and the AGREEMENT shall be read and
construed without the invalid, void, or unenforceable provision(s).

SECTION 30. NO THIRD-PARTY BENEFICIARIES.

This AGREEMENT, its provisions, and its covenants, are for the sole and exclusive
benefit of CITY and CONSULTANT. No other parties or entities are intended to be, nor shall
be considered, beneficiaries of the performance by either party of any of the obligations under
this AGREEMENT.

SECTION 31. COUNTERPARTS.

This AGREEMENT may be executed in counterparts, each of which so executed shall,
irrespective of the date of its execution and delivery, be deemed an original, and all such
counterparts together shall constitute one and the same agreement. The parties may also deliver
executed copies of this AGREEMENT to each other by electronic mail (including pdf or any
electronic signature complying with the U.S. federal ESIGN Act of 2000) or other transmission
method and any counterpart so delivered shall be deemed to have been duly and validly
delivered and be valid and effective for all purposes. No party may raise the use of any image
transmission device or method or the fact that any signature was transmitted as an image as a
defense to the enforcement of this AGREEMENT. At the request of either party, the parties will
confirm signatures by signing and delivering an original AGREEMENT.

[SIGNATURES ON NEXT PAGE]
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IN WITNESS WHEREOF, the parties hereto have caused this AGREEMENT
to be executed the day and year first above written.

CITY OF LAGUNA WOODS: CONSULTANT:

Christopher Macon, City Manager Robert Asuncion, Vice President

Approved as to Form:

Alisha Patterson, City Attorney
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EXHIBIT "A"

SCOPE OF SERVICES

CONSULTANT shall be required to perform and complete traffic signal, street light, and City
Hall lighting maintenance services by providing all labor, tools, equipment, materials, and
supplies necessary to complete work in a professional, thorough, and timely manner, to keep all
such lighting in clean, functional, and proper working order, in accordance with standards and
specifications as contained in this AGREEMENT.

References to “City Hall” in this EXHIBIT “A” mean Laguna Woods City Hall, 24264 EIl Toro
Road, Laguna Woods, CA 92637.

Traffic Signal Maintenance

The traffic signals for which service is required include traffic signals, traffic signal controllers,
interconnects, battery back-ups, cabinets, splice pedestals, flashing beacons, illuminated street
signs, safety lights, emergency vehicle pre-emption equipment, and all appurtenant equipment,
owned and/or operated by CITY.

Street Light and City Hall Lighting Maintenance

The street lights and City Hall lighting for which service may be required include:

e 224 LS-2 residential street lights, all of which are located within the private gated
community of Laguna Woods Village north of Laguna Hills Drive, south of Ridge Route
Drive, east of Moulton Parkway, and west of Paseo de Valencia.

e Two pole lights that are located in the parking lot of City Hall.

e Six light-emitting diode (LED) walkway pole lights that are located near the entrance to
City Hall.

e Such other street lights and City Hall lighting upon written agreement of both parties to
this AGREEMENT.

Prevailing Wage Notice

THIS WORK IS SUBJECT TO PREVAILING WAGE. In accordance with the provisions of
Section 1770 et seq., of the Labor Code, the Director of Industrial Relations of the State of
California has determined the general prevailing rate of wages applicable to the work to be done.
CONSULTANT shall pay to all persons employed for this work by CONSULTANT sums not
less than the sums set forth in the documents entitled “General Prevailing Wage Determination
made by the Director of Industrial Relations pursuant to California Labor Code, Part 7, Chapter
1, Article 2, Sections 1770,1773,17733.1”

California Department of Industrial Relations Registration Requirement — No contractor or
subcontractor may be listed on a proposal for this work unless registered with the Department of
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Industrial Relations pursuant to Labor Code section 1725.5 [with limited exceptions from this
requirement for bid purposes only under Labor Code section 1771.1(a)]. No contractor or
subcontractor may be awarded a contract for public work on a public works project (awarded on
or after April 1, 2015) unless registered with the Department of Industrial Relations pursuant to
Labor Code section 1725.5. This project is subject to compliance monitoring and enforcement by
the Department of Industrial Relations.

Firm Licensure

1. CONSULTANT shall hold and maintain a valid State of California C-10 (Electrical
Contractor) contractor’s license at all times during the term of this AGREEMENT.

Types of Service

CONSULTANT shall provide the following services:
Work Task Descriptions

The latest edition of the Standard Specifications for Public Works Construction and/or the
Caltrans Standard Specifications, and related Standard Plans and Special Provisions, as solely
selected by CITY, as modified by CITY and selected by CITY to be most appropriate for the
work, shall govern the work. All work shall be to the satisfaction of CITY.

“Work Task Descriptions” include a general level of information regarding minimum
performance standards for each work task to be completed. CONSULTANT shall complete
work tasks at or above the required service levels within the time and schedule required.

For the purpose of pricing, most work tasks are considered separately based on whether they are
to be completed as “Routine Work” or “Emergency Work.” Routine Work shall be completed
within 10 business days of request by CITY, unless an alternate timeframe is specified in this
AGREEMENT. Emergency Work shall be initiated within two hours of request by CITY and
completed as expeditiously as possible thereafter. CITY may, at its sole discretion, extend any
maximum timeframe upon request of CONSULTANT.

Newly installed components typically carry a one-year warranty provided by the manufacturer
and/or installing company. During any warranty period, CONSULTANT shall coordinate
warranty repairs with the appropriate manufacturer and/or installing company. CONSULTANT
shall notify CITY of any undue delays in response by those other responsible parties in
responding to warranty requests and provide a detail summary of the incident.

Routine Maintenance Work Tasks

1. Annual Routine Maintenance — Emergency Vehicle Pre-emption Equipment (Units: Annual
Lump Sum payable after work task completion)
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Define Units: This is a lump sum annual fee payable after work task completion.

Every July, the selected firm shall:

2.

(@) Test and clean emergency vehicle pre-emption equipment according to manufacturer’s
specifications and provide CITY with a report on outcomes and findings. Upon CITY receipt
and approval of replacement or repair work for emergency vehicle pre-emption equipment,
work shall be performed within five business days and billed under Work Task 4.

Biennial Routine Maintenance — Conflict Monitors (Units: Biennial Lump Sum after work

task completion)

Define Units: This is a lump sum biennial fee payable after each work task completion.

Every July and January, the selected firm shall:

3.

(a) Test traffic signal conflict monitors using MT-180 or equivalent conflict monitor tester
and immediately provide CITY with a report on outcomes and findings. Tests shall be
conducted utilizing a replacement monitor (like kind) to monitor the intersection while the
test is being conducted. Upon CIT receipt and approval of replacement or repair work for
conflict monitors, work shall be performed within five business days and billed under Work
Task 4.

Monthly Routine Maintenance - Traffic Signals (Units: Annual Lump Sum payable in equal

monthly increments)

Define Units: This is a lump sum annual fee payable in equal monthly installments.

Every month the selected firm shall (for all traffic signals, including specified equipment):

(@) Clean cabinet interior and exterior. Remove dirt and foreign material. Replace or clean
cabinet filters and light bulbs. Verify a water tight seal exists around cabinet base and
provide additional sealant as needed to maintain a moisture proof bond to protect the cabinet
interior. Lubricate locks and hinges.

(b) Maintain an accurate chronograph and set all controller, conflict monitor, and battery
back-up clocks to National Bureau of Standards real time and dates.

(c) Check signal and pedestrian phase and interval timing and circuits for correct operations,
including yellow and flashing “don’t walk” intervals by chronograph or stop watch.

(d) Check voltage at main power supply. Verify tightness of connectors at power panel,
ground buss, loop, and field terminal panels.

(e) Check detection equipment for proper function, including cabinet detector amp units,
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individual field loops, pedestrian buttons, and video detection components.

(F) Visually inspect relays, power supplies, fuses, clocks, dials, switches, etc. Clean and make
routine adjustments or minor repairs as necessary.

(9) Field inspect signal poles, traffic signals, pedestrian heads and Light Emitting Diode
(LED) quality of brightness, signal pole mounted signs, pedestrian buttons, safety lights,
illuminated street name signs, video detectors etc., and remove dirt and foreign material.

(h) Test battery back-ups by bypassing existing electrical service and power signal directly
from battery back-up during each intersection. Verify battery condition and voltage
continuity. Maintain a monthly log of battery back-up test results. Provide CITY with a list
of inoperative or malfunctioning battery back-ups. Upon CITY receipt and approval of listed
replacement or repair work, work shall be performed within five business days and billed
under Work Task 4.

(i) Inspect traffic signals, flashing beacons, safety lights, and illuminated street signs at night.
Provide CITY with a list of burned-out or malfunctioning traffic equipment immediately
following such inspection. Upon CITY receipt and approval of listed replacement or repair
work, work shall be performed within five business days and billed under Work Task 4.

(1) Immediately notify CITY of any condition that constitutes a public hazard or may affect
proper traffic signal timing or coordination.

As-Needed Maintenance Work Tasks

This AGREEMENT does not state, convey, imply or infer a specific, minimum or expected
amount of work or compensation for as-needed maintenance services.

4. As-Needed Maintenance - Traffic Signals (Units: Varies)

Define Units: Certain services shall be compensated by each item (see EXHIBIT “B”). All
services not individually listed in EXHIBIT “B” shall be compensated on a time and materials
basis.

As-Needed Maintenance - Traffic Signals includes work to repair/replace defective or obsolete
equipment and perform modification work not directly covered by routine maintenance work
tasks. CONSULTANT shall perform this work at the direct request of CITY unless emergency
or public safety conditions require a direct response. Should emergency or public safety
conditions exists, CONSULTANT shall undertake work immediately and without delay.

As-Needed Maintenance - Traffic Signals work includes, but is not limited to:

(@) Replacement or repair of emergency vehicle pre-emption equipment. Replacement shall
be 2-3M 752 Opticom or CITY-approved equal.
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(b) Replacement or repair of traffic signal conflict monitors. Replacement shall be Econolite
MMU-16E or CITY-approved equal.

(c) Replacement or repair of battery back-ups. Replacement batteries shall be with 41 AMP
CLARY “Outpost” batteries compatible with the UPS assembly of CLARY SP1250LX, or
CITY-approved equal.

(d) Replacement or repair of burned-out or malfunctioning traffic signals, flashing beacons,
safety lights, “No Right Turn on Red” electronic signs, and illuminated street signs. Safety
Lights shall be replaced with 235W LED luminaire (Leotek EC3-12M-MV-NW-3-GY-700-
WL) with photocell.

(e) Replacement of damaged loop detectors, including saw cut and lead-in conduit. All loop
detector installation work shall conform to Caltrans Standard Plans and Specifications. Loop
wire shall be Type 2. Detector lead-in cable shall be Type B. Front loops shall be located 1
foot behind crosswalk line or limit line, and shall be Type E or CITY-approved equal.

() Repainting of traffic signal heads, back plates, visors, frameworks, pedestrian push button
housing, electric meter service cabinets, and controller cabinets. Paint shall be vinyl with an
anti-graffiti coating in a CITY-approved color.

(g) Maintenance resultant of failure or malfunction of traffic signals caused by vehicle
collision, civil disturbance, windstorm, natural disaster, street construction, or excavation.

5. As-Needed Maintenance — Street Lights & City Hall Lighting (Units: Varies)

Define Units: These services are provided on a time and materials basis. These will be performed
on an as requested basis.

As-Needed Maintenance — Street Lights & City Hall Lighting includes, but is not necessarily
limited to, any or all of the following activities: changing light fixtures, bulbs, photocells, poles,
or ballasts; cleaning fixtures, bulbs, or components thereof to remove dirt and dust; and,
removing/responding to damaged or downed fixtures, bulbs, photocells, poles, or ballasts,
including abating potential electrical hazards caused by exposed or damaged wiring.

6. Underground Service Alert Response (Units: Biennial Lump Sum)

Define Units: This is a lump sum biennial fee payable in July and December of each year.

CONSULTANT shall subscribe to Underground Service Alert (USA) on-line interconnect
notifications and directly receive and respond to requests for identification of CITY underground
facilities covered by this AGREEMENT. CONSULTANT shall respond to all such requests
within one business day of receipt and provide written notification to CITY.
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Standards for Personnel

1.

CONSULTANT shall designate a project manager who shall be responsible for overseeing
all work performed under this AGREEMENT and coordinating the same with CITY.
He/she/they shall have at least two (2) years of experience involving relevant maintenance
and be fluent in the English language. Experience managing municipal contracts is highly
desirable.

CONSULTANT shall work with CITY to establish procedures for providing notification of
required services including, at a minimum, the designation of a primary and alternate point of
contact, one of whom shall be available to CITY, via telephone, at all times.

At all times during maintenance services, CONSULTANT’s personnel shall be dressed in
clean, high visibility uniforms, appropriate to the nature of the work performed, with the
company name clearly identified.

CONSULTANT’s personnel shall possess all of the following:

. Proper licensure and training for operation of equipment utilized.

. Ability to operate equipment in accordance with the manufacturer’s recommendations.
. Ability to make required operator/mechanical adjustments to the equipment being used.
. Knowledge of safety regulations as they relate to the services performed.

. Knowledge of the safety and uniform standards required by this AGREEMENT.

© O 0O T D

CONSULTANT shall have available adequately skilled personnel and proper lab testing
facilities to perform inspections of traffic controller mechanisms including controller units,
auxiliary equipment, and traffic control appurtenances. All testing and test facilities shall
conform to California Department of Transportation (DOT) National Electrical
Manufacturers Association (NEMA) controller standards.

Standards of Practice

1.

4.

CONSULTANT shall possess a documented California Division of Occupational Health and
Safety (CalOSHA) compliant safety certification for each aerial lift that its personnel use.

CONSULTANT shall keep all equipment in good working order and shall maintain, operate,
and utilize the same in full compliance with applicable manufacturer’s instructions,
CalOSHA regulations, California Department of Transportation (DOT) requirements, and the
California Manual of Uniform Traffic Control Devices (CAMUTCD).

CONSULTANT shall setup, operate, and stage in a manner that presents the least amount of
disruption to residents, businesses, the public, and traffic flow. Equipment shall never be
stored or left unattended on a public street, CITY facility, or private property.

CONSULTANT shall notify CITY and Orange County Sheriff’s Department of any signal
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turn-offs or turn-ons necessitated by its operations and shall not make said turnoffs or turn-
ons until CITY has given permission to proceed.

CITY shall purchase and maintain a limited inventory of residential street light poles.
CONSULTANT shall be required to purchase all other materials or supplies necessary to
provide maintenance services. Materials and supplies purchased by CONSULTANT for
maintenance services authorized by CITY shall be reimbursed by CITY with a pre-
determined markup over cost (as evidenced by receipts).

CONSULTANT shall hold and maintain a valid Laguna Woods Village gate pass allowing
entry to all areas in which maintenance services may be performed on a 24-hour basis, at all
times during the term of this AGREEMENT.

CONSULTANT shall identify the location of all utilities, irrigation components, trees, and/or
any public or private property element(s) that could be compromised by any work activity.
This pre-inspection shall occur prior to any commencement of work. If identified,
CONSULTANT shall take appropriate action to protect the same. If, during the course of the
pre-inspection, CONSULTANT identifies damage that existed before the onset of work,
CONSULTANT shall document the damage with photographs and report such damage to
CITY prior to any commencement of work in that area. All photo documentation shall have
the time and date embedded. Any claim of damage that cannot be refuted by photo
documentation and/or a written report to CITY shall be considered the responsibility of
CONSULTANT.

While performing work of any type, CONSULTANT shall continually inspect for any hazard
related to lighting including, but not limited to, damaged or exposed wiring, damaged or
downed light poles, or damaged or inoperative light fixtures, bulbs, photocells, poles, or
ballasts. Hazardous conditions shall be corrected by CONSULTANT or immediately
reported to CITY. At no time shall CONSULTANT work in a hazardous condition.

CONSULTANT shall prevent unnecessary noise resulting from its work and comply with the
Laguna Woods Municipal Code’s noise standards, as may change from time-to-time.

Clean-up and Waste Disposal

1.

CONSULTANT shall not permit any personnel or member of the public to collect, salvage,
or remove any debris resulting from maintenance services.

If CONSULTANT chooses to utilize a third-party to haul debris resulting from maintenance
services, it shall be a requirement to use CR&R Incorporated.

Injury or Death Incident Reporting

1.

CONSULTANT shall report to CITY any incident that occurs during work, and results in
any injury or death, within one (1) hour of occurrence. CONSULTANT shall prepare and
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submit a written report to CITY within twenty-four (24) hours of any such incident.

Property Damage Reporting and Repair

1.

Should any structure or property be damaged during CONSULTANT’s work,
CONSULTANT shall notify the property owners and CITY within one (1) hour of
occurrence. CONSULTANT shall make all arrangements for repairs to damaged property
within forty-eight (48) hours of occurrence, except utility lines, which shall be repaired
within twenty-four (24) hours of occurrence. CONSULTANT shall be solely responsible for
contacting all utilities, property owners, and contractors required to complete such repairs.
Repairs shall be made in accordance with the appropriate building codes under permits
issued by CITY (CITY will not waive fees) and other laws and regulations, as applicable.
Repairs shall be made using components matching those that were damaged.

Regular Reporting

1.

3.

Intersection Records. CONSULTANT shall maintain a permanent operational record of
every piece of traffic signal equipment which CONSULTANT is required to maintain.
CONSULTANT shall maintain a separate record at each intersection detailing monthly
maintenance, inspections, and repairs. All entries shall be made on a standardized form,
legible, and made in chronological order on the sheet in indelible ink. The required entry
shall include date, time, reason for visit, observations and/or work performed, and initials of
individual making the entry. A copy of such record shall be maintained at all times within the
controller cabinet at each signal location and be provided to CITY, in-full, upon request.

Office Records. CONSULTANT shall maintain a complete set of records for all pieces of
equipment which CONSULTANT is required to maintain, noting all inspections and repairs
completed. A separate daily log or diary for every person and every vehicle employed on this
AGREEMENT shall also be maintained. Said daily log or diary shall fully describe the work
performed by each individual on each piece of equipment and show all chargeable time to
this AGREEMENT, including the date and time of day the work was performed at each
location, a description of work performed, and the name of the individual(s) that performed
the work. These records shall be provided to CITY, in-full, upon request.

Activities Report. CONSULTANT shall maintain and submit with each monthly invoice a
complete record of all work performed during each respective month. This Activities Report
is considered part of the routine monthly maintenance; therefore, invoices will not be paid
until it has been submitted. The Activities Report shall include the date and time of day the
work was performed, the location and equipment that work was performed, a description of
the work performed, and information on corresponding charges. CITY reserves the right to
require that additional information be provided in activities reports at any time.
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CONSULTANT shall be compensated on an hourly basis using the following rates:

EXHIBIT "B"

COMPENSATION

Table B-1: Compensation Schedule — Main

ITEM6.1

Work Pricing Pricing
Task Description Unit (Routine | (Emergency
Work) Work)
1 Annual Routine Maintenance — Emergency Lump $780
Vehicle Pre-Emption Equipment Sum
Biennial Routine Maintenance — Conflict Lump
2 : $780
Monitors Sum
3 Monthly Routine Maintenance - Traffic Lump $780
Signals Sum
4 As-Needed Maintenance - Traffic Signals
4A Repair/replace 12” Red LED Lens (Ball) Each $100 $235
4B | Repair/replace 12” Red LED Lens (Arrow) Each | $100 $235
4C Repair/replace 12” Yellow LED Lens (Ball) Each $100 $235
4D Repair/replace 12” Yellow LED Lens (Arrow) Each $100 $235
4E | Replace 12” Green LED Lens (Ball) Each | $100 $235
4F | Replace 12” Green LED Lens (Arrow) Each | $100 $235
4G | Replace Flashing Beacon Lens (Ball) Each $100 $180
4H | Replace Safety Light LED Lamp Each | $85 $165
41 Replace Safety Light Photo Lens Each | $85 $165
4] Replace Type A Detector Loop Each $700 $1,600
4K | Replace Type E Detector Loop Each | $750 $1,600
4L | Replace Traffic Signal Conflict Monitor Each | $1,650 $1,950
AM Replace Emergeqcy Vehicle Each $6.595 $8.400
Pre-emption Equipment
4N | Replace Pedestrian Push Button Each | $95 $250
40 | Replace Battery Back-Up Battery Each | $285 $550
4p Replace “No Right Turn on Red” Electronic Each $4.900 $5.350

Sign
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Work Pricing Pricing
Task Description Unit (Routine | (Emergency
Work) Work)
4Q | Replace Illuminated Street Sign Lamp Each | $85 $180
4R | Repaint Electric Meter Service Cabinet Each | $150 $550
4S | Repaint Controller Cabinet Each | $600 $1,450
4T All other As-Needed Maintenance - Traffic Time & Materials Basis
Signals (See Table B-2)
5 As-Needed Maintenance — Street Lights & Time & Materials Basis
City Hall Lighting (See Table B-2)
6 Underground Service Alert Response Iéuurnmp $150

Table B-2: Compensation Schedule — Time & Materials Basis

CONSULTANT Personnel

Personnel Hourly Rate!

Engineering Technician

Regular: $105
Overtime: $105
Premium: $105

Traffic Signal Maintenance Superintendent

Regular: $115
Overtime: $115
Premium: $115

Transportation Systems Technician

Regular: $100
Overtime: $135
Premium: $175

Transportation Systems Electrician

Regular: $110
Overtime: $150
Premium: $185

Traffic Signal Laborer

Regular: $85
Overtime: $115
Premium: $145

Traffic Signal Painter

Regular: $85
Overtime: $115
Premium: $145

Specialist - Ethernet

Regular: $110
Overtime: $150
Premium: $185

Fiber Optic Specialist

Regular: $110
Overtime: $150
Premium: $185
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CONSULTANT Equipment Equipment Hourly Rate
Pick-Up Truck $15
Service Truck $30
Service Bucket Truck $40
Service Boom Truck $65
Water Truck $35
Concrete Saw and Truck $25
Air Compressor with Tools $15
Crane $65

1 CONSULTANT shall bill “Personnel Hourly Rates” in 15-minute increments with no
minimum or maximum number of hours. CONSULTANT shall not receive separate
compensation for travel, lodging, mileage, telephone service, internet service, food, or drink.

In Table B-2, “Regular” shall mean hours worked between 7 a.m. to 3 p.m., Monday through
Friday, excluding federal holidays. “Overtime” shall mean hours worked outside of Regular hours
and all hours worked in excess of eight consecutive hours, but less than 10 consecutive hours, by
the same employee. “Premium” shall mean hours worked on Saturdays, Sundays, federal
holidays, or in excess of 10 consecutive hours by the same employee.

The hourly rates set forth in tables B-1 and B-2 are all inclusive, with the exception of
reproduction; oversized and specialty printing; courier/mailing services; and, special, non-routine
expenses, including materials not expressly contemplated in Table B-1, all of which must be
authorized by CITY, in advance, and may only be charged to CITY at cost plus 10% (as
evidenced by receipts).

Unless otherwise noted, CONSULTANT shall provide all services under this AGREEMENT only

as requested by CITY. This AGREEMENT does not state, convey, imply or infer a specific,
minimum or expected amount of work or compensation.
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EXHIBIT "C"

INSURANCE

A. Insurance Requirements. CONSULTANT shall provide and maintain insurance,
acceptable to the City Manager of CITY or his or her designee or City Attorney, in full force and
effect throughout the term of this AGREEMENT, against claims for injuries to persons or
damages to property which may arise from or in connection with the performance of the work
hereunder by CONSULTANT, its agents, representatives or employees. Insurance is to be
placed with insurers with a current A.M. Best's rating of no less than A:VIl. CONSULTANT
shall provide the following scope and limits of insurance:

1. Minimum Scope of Insurance. Coverage shall be at least as broad as:

1) Insurance Services Office form Commercial General Liability
coverage (Occurrence Form CG 0001).

(@) Insurance Services Office form number CA 0001 (Ed. 03/10)
covering Automobile Liability. The auto liability policy must cover all non-owned autos,
scheduled autos, and hired autos subject to the written approval of CITY.

(3) Workers' Compensation insurance as required by the Labor Code
of State of California and Employer's Liability insurance and covering all persons providing
services on behalf of the CONSULTANT and all risks to such persons under this
AGREEMENT.

4) Errors and omissions liability insurance appropriate to the
CONSULTANT's profession.

2. Minimum Limits of Insurance. CONSULTANT shall maintain limits of
insurance no less than:

1) General Liability:  $5,000,000 per occurrence for all covered
losses and no less than $5,000,000 general aggregate for bodily injury, personal injury, and
property damage.

2 Automobile Liability: $5,000,000 per accident for bodily injury
and property damage.

(3) Workers' Compensation and Employer's Liability: ~ Workers'
Compensation as required by the Labor Code of the State of California and Employers Liability
limits of $1,000,000 per accident.

B. Other Provisions. Insurance policies required by this AGREEMENT shall
contain the following provisions:
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1. All Policies. Each insurance policy required by this AGREEMENT shall

be endorsed and state that the coverage shall not be suspended, voided, cancelled by the insurer

or either party to this AGREEMENT, reduced in coverage or in limits except after 30 days' prior

written notice by Certified mail, return receipt requested, has been given to the City Manager of
CITY or his or her designee.

2. General Liability and Automobile Liability Coverages.

1) CITY, and its respective elected and appointed officers, officials,
and employees and volunteers are to be covered as additional insureds as respects: liability
arising out of activities CONSULTANT performs; products and completed operations of
CONSULTANT,; premises owned, occupied or used by CONSULTANT; or automobiles owned,
leased, hired or borrowed by CONSULTANT. The coverage shall contain no special limitations
on the scope of protection afforded to CITY, and their respective elected and appointed officers,
officials, or employees.

(@) CONSULTANT's insurance coverage shall be primary insurance
with respect to CITY, and its respective elected and appointed, its officers, officials, employees
and volunteers. Any insurance or self insurance maintained by CITY, and its respective elected
and appointed officers, officials, employees or volunteers, shall apply in excess of, and not
contribute with, CONSULTANT's insurance.

(3) CONSULTANT's insurance shall apply separately to each insured
against whom claim is made or suit is brought, except with respect to the limits of the insurer's
liability.

4) Any failure to comply with the reporting or other provisions of the
policies including breaches of warranties shall not affect coverage provided to CITY, and its
respective elected and appointed officers, officials, employees or volunteers.

3. Workers' Compensation and Employer's Liability Coverage. Unless the
City Manager of CITY or his or her designee otherwise agrees in writing, the insurer shall agree
to waive all rights of subrogation against CITY, and its respective elected and appointed officers,
officials, employees and agents for losses arising from work performed by CONSULTANT.

C. Other Requirements. CONSULTANT agrees to deposit with CITY, at or before
the effective date of this contract, certificates of insurance necessary to satisfy CITY that the
insurance provisions of this contract have been complied with. The City Attorney may require
that CONSULTANT furnish CITY with copies of original endorsements effecting coverage
required by this section. The certificates and endorsements are to be signed by a person
authorized by that insurer to bind coverage on its behalf. CITY reserves the right to inspect
complete, certified copies of all required insurance policies, at any time.

1. CONSULTANT shall furnish certificates and endorsements from each
subcontractor identical to those CONSULTANT provides.
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2. Any deductibles or self-insured retentions must be declared to and
approved by CITY. At the option of CITY, either the insurer shall reduce or eliminate such
deductibles or self-insured retentions as respects CITY or its respective elected or appointed
officers, officials, employees and volunteers or the CONSULTANT shall procure a bond
guaranteeing payment of losses and related investigations, claim administration, defense
expenses and claims.

3. The procuring of such required policy or policies of insurance shall not be

construed to limit CONSULTANT's liability hereunder nor to fulfill the indemnification
provisions and requirements of this AGREEMENT.
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6.2
MEASURE M2 (OC GO) ELIGIBILITY

For additional information on this item,
please refer to Item 6.0 (Consent Calendar Summary).



This page is intentionally blank.



ITEM6.2

RESOLUTION NO. 23-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, CONCERNING THE UPDATE OF THE
LOCAL SIGNAL SYNCHRONIZATION PLAN FOR THE MEASURE M
(M2) PROGRAM.

WHEREAS, the Orange County Transportation Authority (“OCTA”) has
developed the Regional Traffic Signal Synchronization Master Plan to identify
traffic signal synchronization street routes and traffic signals within and across
jurisdictional boundaries, and defines the means of implementing the Regional
Traffic Signal Synchronization Program; and

WHEREAS, the Regional Traffic Signal Synchronization Program requires
that local jurisdictions adopt a Local Signal Synchronization Plan consistent with
the Regional Traffic Signal Synchronization Master Plan as a key component of
local jurisdictions’ efforts to synchronizing traffic signals across local jurisdictions’
boundaries; and

WHEREAS, the Local Signal Synchronization Plan must be updated by
June 30, 2023 to continue to be eligible to receive Net Revenues as part of
Measure M2; and

WHEREAS, the City Engineer has updated the Local Signal
Synchronization Plan and recommends that the City Council adopt the same to
fulfill the June 30, 2023 Measure M2 update requirement.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA DOES HEREBY RESOLVE, DECLARE,
DETERMINE AND ORDER AS FOLLOWS:

SECTION 1. The City Council does hereby inform the OCTA that:

a) The City adopts and maintains a Local Signal Synchronization Plan which
includes goals that are consistent with those outlined as part of the Regional
Signal Synchronization Master Plan, including signal synchronization
across jurisdictions. The updated Local Signal Synchronization Plan is
attached hereto as Exhibit A.

b) The Local Signal Synchronization Plan identifies traffic signal
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synchronization street routes, including all elements of the Regional Signal
Synchronization Network located within the City.

c) The Local Signal Synchronization Plan includes the traffic signal inventory
for all traffic signal synchronization street routes.

d) The Local Signal Synchronization Plan includes a three-year plan showing
capital, operations, and maintenance of signal synchronization along the
traffic signal synchronization street routes and traffic signals.

e) The Local Signal Synchronization Plan includes an update on the status and
performance of traffic signal synchronization activities.

f) The Local Signal Synchronization Plan includes a discussion on the review
and revision, as may be necessary, on the timing of traffic signals on the
traffic signal synchronization street routes.

g) The City Engineer is authorized to sign the Local Signal Synchronization
Plan Consistency Review Checklist.

SECTION 2. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED on this XX day of XX 2023.

CYNTHIA S. CONNERS, Mayor

ATTEST:

YOLIE TRIPPY, CMC, City Clerk
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STATE OF CALIFORNIA )
COUNTY OF ORANGE ) Ss.
CITY OF LAGUNA WOODS )

I, YOLIE TRIPPY, City Clerk of the City of Laguna Woods, do HEREBY
CERTIFY that the foregoing Resolution No. 23-XX was duly adopted by the City
Council of the City of Laguna Woods at an adjourned regular meeting thereof, held
on the XX day of XX 2023, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

YOLIE TRIPPY, CMC, City Clerk
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LOCAL SIGNAL SYNCHRONIZATION PLAN CONSISTENCY REVIEW CHECKLIST

The Local Agency Name: _ City of Laguna Woods  Plan Date: __June 28, 2023

Local agencies must submit a copy of the Local Signal Synchronization Plan, a completed consistency
review checklist, and any supporting documentation. Complete the table below.

Complete the table below:

Page(s) in | Provided or

Local Agency Statement LSSP N/A

1. Signal synchronization goals of the agency are consistent with
those outlined as part of the Regional Traffic Signal Synchronization 2 Provided
Master Plan.

2. Traffic signal synchronization street routes are identified, including
all corridors along the regional signal synchronization network 3-5 Provided
located within the local agency.

3. Traffic signal inventory for all traffic signal synchronization street 6

Provided
routes.

4. Three-year plan separately showing costs, available funding, and
phasing for capital, operations, and maintenance of signal
synchronization along the traffic signal synchronization street routes 7-9 Provided
and traffic signals which may include unconstrained and build-out
scenarios.

5. Signal synchronization review, revision, and assessment of
synchronization activities along the traffic signal synchronization 10-12 Provided
street routes and traffic signals.

| certify that the above statements are true to the best of my knowledge.

Signature Date

Gerald Tom,
City Engineer
City of Laguna Woods
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CITY OF LAGUNA WOODS
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SECTION ONE
TRAFFIC SIGNAL SYNCHRONIZATION GOALS, POLICIES AND OBJECTIVES

Traffic signal synchronization allows a series of traffic signal lights along a street to turn
green based on synchronized timers set to current traffic patterns and congestion levels.
Signal synchronization is a cost-effective way to reduce overall stops and travel delays.
The City of Laguna Woods acknowledges the importance of traffic signal synchronization
and supports the following goals and objectives:

e To improve the flow of traffic on our street network.

* To coordinate with neighboring agencies to develop synchronization timing plans
for a corridor-based approach.

* To reduce travel times by minimizing the number of stops at red lights.

» To reduce vehicle emissions by reducing the idling times at red lights.

The City of Laguna Woods continues to collaborate closely with neighboring agencies to
ensure that the central system monitoring all traffic signals is in good working condition
with proper alert settings. Every timing issue received from residents is evaluated in the
field or remotely via video detection. Continuous monitoring and modifications are
conducted to ensure driver expectations are met. The City of Laguna Woods’ Local Signal
Synchronization Program is consistent with Orange County Transportation Authority’s
Regional Traffic Signal Synchronization Master Plan.
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SECTION TWO
TRAFFIC SIGNAL SYNCHRONIZATION STREET ROUTES
(EXISTING AND PLANNED)

The City of Laguna Woods has two main corridors that are part of the Regional Signal
Synchronization Network: Moulton Parkway and El Toro Road.

Moulton Parkway Corridor was coordinated in 2018 by OCTA with collaboration of the
adjacent agencies. Similarly, El Toro Road Corridor was coordinated in 2018 by OCTA
with collaboration of the adjacent agencies. Both corridors were recently evaluated for
updated basic (yellow, all red, walk, flash don’t walk, bike, etc.) and coordinated timings.
Upgrades were also part of the evaluation to ensure the traffic signals are operating
efficiently and continuously. The City of Laguna Woods was the lead agency for the 2014
Project P for Moulton Parkway Corridor and for El Toro Road Corridor. Both projects
included the adjacent jurisdictions of Laguna Hills, Aliso Viejo, Laguna Niguel, and
Caltrans. The Operations and Maintenance phase of the project concluded in May 2020.

Moulton Parkway and El Toro Road are the two major arterials crossing the City of Laguna
Woods with significant commuter traffic from neighboring cities. The OCTA’s Master Plan
of Arterial Highways (MPAH) also identifies these corridors as significant within the City
of Laguna Woods, as shown below.

ARTERIAL HIGHWAYS
COMSTRILCTED  UNDORSTRLUCTED
SALNATE " SOAWATE ™
s mimm  PRINCIPAL
— mymmm BANCR
—— ——— SECONDARY
—— —— DIVIDED COLLECTOR
COLLECTOR
B ROADS QUTSIDE OF OC
~ SHOWN FOR CONTINUITY
FREEWAY / TOLL ROAD
== SMART STREET 8 LANE
- =——— SMART STREET 6 LANE
450 CREER
ases =—— SMART STREET 4 LANE
®  EXISTING INTERCHANGE
¢  PROPOSED INTERCHANGE
i ’ E i I RIGHT-OF-WAY RESERVE

The following figures illustrate the corridors of Moulton Parkway and El Toro Road Traffic
Signal Synchronization Street Routes, including the traffic signals along the routes.
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Cycle Length

SECTION THREE
TRAFFIC SIGNAL INVENTORY
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Maintenance Bike Power Other
Corridor Cross Street Intersection AM | MID | PM | WKND Responsibility Cabinet Type | Software | Detection Detection CCTV | Backup | Comm ITS * ATMS Status
Copper/

El Toro Road Aliso Creek Road 120 70 140 | FREE Laguna Woods P (TS1) ASC/3 ASC/3 Video Yes N/A UPS Fiber Centracs | Online
Calle Corta 120 70 70 FREE Laguna Woods P (TS2 Type 1) | ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online

Canyon Wren Lane 65 65 70 FREE Laguna Woods P (TS1) ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online

Calle Sonora 130 | 130 | 140 | FREE Laguna Woods P (TS2 Type 1) | ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online

Towne Centre/Home Depot 130 | 130 | 140 | FREE Laguna Woods P (TS1) ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online
Lutheran Church/Catholic Church 130 | 130 | 140 | FREE Laguna Woods P (TS1) ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Offline™

Avenida Sevilla (Gates 1 & 5) 130 | 130 | 140 | FREE Laguna Woods P (TS2 Type 1) | ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online
Moulton Parkway Calle Aragon (Gate 3) 130 | FREE | 140 | FREE Laguna Woods P (TS2 Type 1) | ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Offline™
Via Iglesia 130 | FREE | 140 | FREE Laguna Woods P (TS2 Type 1) | ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Offline™

Calle Cortez 130 | FREE | 140 | FREE Laguna Woods P (TS1) ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online

Via Campo 130 | FREE | 140 | FREE Laguna Woods P (TS1) ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online

El Toro Road 130 | 130 | 140 | FREE Laguna Woods P (TS2 Type 1) | ASC/3 ASC/3 Video Yes N/A UPS Copper raIdPio Centracs | Online

Clubhouse (Gates 12 & 16) 130 | FREE | 140 | FREE Laguna Woods P (TS2 Type 1) | ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online

Santa Maria Avenue 130 | FREE | 140 | FREE Laguna Woods P (TS2 Type 1) ASC/3 ASC/3 Video Yes N/A UPS Copper Centracs | Online

* A traffic server is located at Laguna Woods City Hall for streaming live video detection camera feeds from all video detection cameras at 14 intersections. Wireless communications are established via IP radios on City Hall’s rooftop and

at the Moulton Parkway/El Toro Road intersection.
** Signals are offline due to damaged copper interconnect and need to be repaired by city’s maintenance.

Central System (Indicate if multiple systems in use):
Hall) Controller Operating System:

Communication Medium:

CENTRACS (the server resides in the City of Laguna Hills' City

ECONOLITE (NEMA)

Copper Twisted Pair, Fiber

Updated:

June 2023
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SECTION FOUR
TRAFFIC SIGNAL SYNCHRONIZATION SYSTEM AND THREE YEAR PLAN

3-YEAR OUTLOOK
TRAFFIC SIGNAL SYNCHRONIZATION

Funding Needs for Synchronized Operation (Constrained)

Reporting Jurisdiction Expenditures: City of Laguna Woods

Type of Traffic Signal Synchronization Expenditures in Year of Expenditure Dollars (Note
that sample expenditure categories are included - modify as necessary.)

MAINTENANCE
PROJECT FY23/24 FY24/24 FY25/26 TOTAL
Communication and Software Maintenance 6,900 7,200 7,500 21,600
Subtotal Maintenance 6,900 7,200 7,500 21,600
CONSTRUCTION
PROJECT FY23/24 FY24/25 FY25/26 TOTAL
Subtotal Construction - - - -
OPERATIONS
PROJECT FY23/24 FY24/25 FY25/26 TOTAL
Citywide Signal Timing Maintenance 6,900 7,200 7,500 18,900
Subtotal Operations 6,900 7,200 7,500 21,600
13,800 14,400 15,000 43,200




3-YEAR OUTLOOK
TRAFFIC SIGNAL SYNCHRONIZATION

Funding Needs for Synchronized Operation (Unconstrained)

Reporting Jurisdiction Expenditures:

ITEM 6.2 - Exhibit A

City of Laguna Woods

Type of Traffic Signal Synchronization Expenditures in Year of Expenditure Dollars (Note

that sample expenditure categories are included - modify as necessary.)

MAINTENANCE
PROJECT FY23/24 FY?24/25 FY25/26 TOTAL
Communication and Software Maintenance 24,000 24,000 24,000 72,000
Subtotal Maintenance 24,000 24,000 24,000 72,000
CONSTRUCTION
PROJECT FY23/24 FY24/25 FY25/26 TOTAL
Citywide Signal Synchronization
Subtotal Construction - - - -
OPERATIONS
PROJECT FY23/24 FY?24/25 FY25/26 TOTAL
Citywide Signal Timing Maintenance 24,000 24,000 24,000 72,000
Subtotal Operations 24,000 24,000 24,000 72,000
48,000 48,000 48,000 144,000
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IMPLEMENTATION — CANDIDATE SIGNAL SYNCHORNIZATION PROJECTS
WITH ESTIMATED COSTS

Reporting Jurisdiction Expenditures: City of Laguna Woods

System is fully synchronized/coordinated during appropriate traffic demand
cycles. Potential upgrades beyond the 3-year outlook may include fiber optic
communication along the arterials. However, future capital needs will be
determined through normal ‘end of useful life’ equipment cycles or changes in
standards mandated by Federal, State, Regional, County and/or local
requirements.

CORRIDOR IMPROVEMENT SUMMARY

ESTIMATED
COST

NONE

$0

Total Estimated Cost $0
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SECTION FIVE

TRAFFIC SIGNAL SYNCHRONIZATION ASSESSMENT REVIEW AND REVISE, AS
MAY BE NECESSARY, THE TIMING OF TRAFFIC SIGNALS

Significant timing plan updates and projects completed FY 2020/2021 through
2022/2023

The Aliso Creek corridor project was completed in March 2023. As part of this project, the
timing at El Toro Road and Aliso Creek Road was revised in October 2022 to synchronize
this signal with the Aliso Creek Road corridor. In addition, the timing at EI Toro Road and
Calle Corta was updated due to the change at El Toro Road and Aliso Creek Road due
to the close proximity of the intersections.

No other major projects were completed during fiscal years 2020-2021 through 2022-
2023 on either corridor within the City of Laguna Woods. Due to minor construction
projects and seasonal traffic pattern changes within the City limits, continuous
refinements of the existing traffic signal timing plans were conducted throughout the year.
Alerts on the traffic control system were set to ensure that any critical issues (e.g. loss of
communication, signal going to flash, etc.) were forwarded to designated staff to ensure
minimal delays occur along these major corridors within the City.

The Orange County Transportation Authority Corridor Synchronization Performance
Index (CSPI) measures the benefits of signal synchronization and is composed of speed,
green to red ratio, and stops per mile. The graphic on page 13 shows the CSPI score
range for the year 2022 for the major corridors in Laguna Woods.
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TRAFFIC SIGNAL SYNCHRONIZATION ASSESSMENT, REVIEW, AND REVISION

LOCAL AGENCY TIMING Tu?nll?qc; TIMING UPDATE RESULTS (if available)
CORRIDOR REVIEWED REQUIRE Speed Travel Stops per mile Greens per red CSPI Score*
(Past 3
Years) AN Before After Before After Before After Before After
UPDATE?
Aliso %eg:f, Road Yes Yes 24.0 (PM) | 29.9 (PM) | 1.6 (PM) | 0.95 (PM) | 1.6 (PM) | 3.4 (PM) | 57.5 (PM) | 87.4 (PM)
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SIGNAL TIMING REVISIONS

PROJECT CORRIDOR CROSS STREET CYCLE LENGTH (Before/After)
Aliso Creek Road El Toro Road 130/70/140 (Before AM/MD/PM); 120/70/140 (After AM/MD/PM)
El Toro Road Calle Corta 65/70/70 (Before AM/MD/PM); 120/70/70 (After AM/MD/PM)
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6.3
LAGUNA WOODS CIVIC SUPPORT FUND
FISCAL YEARS 2023-25 BUDGET

For additional information on this item,
please refer to Item 6.0 (Consent Calendar Summary).
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Beginning Fund Balance

Revenues - Estimated*

R1
R2
R3
R4
R5
R6

Donations - Restricted
Donations - Restricted
Donations - Unrestricted
Fundraising

Grant Funding
Miscellaneous

Expenditures - Projected**

E1
E2
E3
E4
E5

E6
E7

Contract Services
Corporate Fees
Information Technology
Supplies and Printing
Supportive Contributions

Supportive Contributions
Miscellaneous

Unappropriated Fund Balance

ITEM 6.3 - Attachment A

LAGUNA WOODS CIVIC SUPPORT FUND
FISCAL YEAR 2023-24 BUDGET

June 30, 2023 - Projected Beginning Fund Balance $ 50,294

General Description

Friends of the Library - Contributions from individuals and businesses $ -

Friends of the Dog Park - Contributions from individuals and businesses $ -

Civic Support Fund, No Specific Designation - Contribution from individuals and businesses $ -

Funds from special events, may be unrestricted or restricted $ -

Monies applied for and received from government and private giving programs $ -

All other revenue, including support from City of Laguna Woods and bank interest $ -
TOTAL $ -

General Description PROPOSED

Accounting, graphic design, legal, and other professional services (excluding information technology) $ -
Monies paid to maintain corporate and charitable status (e.g., IRS, CA Attorney General) $ 100

Domain name registration, email service, website hosting/design, and related professional services  $ 100
Letterhead, envelopes, flyers, and other purchases or reproductions (excluding equipment) $ -
Friends of the Library - Expenditures from restricted contributions for programs, projects, etc. $ 48,510
Note: This budget allows for the purchase and installation of a contributor recognition plaque ("Founders Wali
Plaque") for the new Public Library Building, as well as the contribution of funds raised for the construction of the City
Hall/Public Library Project to the City of Laguna Woods for that purpose.
Friends of the Dog Park - Expenditures from restricted contributions for programs, projects, etc. $ -

All other expenditures, including bank fees $ 100
TOTAL $ 48,810
REVENUES OVER / (UNDER EXPENDITURES) $ (48,810)

June 30, 2024 - Projected Ending Fund Balance $ 1,484

* The Chief Executive Officer may decrease revenue estimates to reflect economic change during the fiscal year and may reduce expenditure
appropriations as a method of fiscal control.

** The Chief Executive Officer is authorized to transfer appropriations and make adjustments within and between expenditure accounts, provided
that there is no increase in overall appropriations and such transfers are not between restricted and unrestricted funds. Appropriations from
unappropriated fund balance must be approved by the Board of Directors.



This page is intentionally blank.



Beqginning Fund Balance

Revenues - Estimated*

R1
R2
R3
R4
R5
R6

Donations - Restricted
Donations - Restricted
Donations - Unrestricted
Fundraising

Grant Funding
Miscellaneous

Expenditures - Projected**

E1l
E2
E3
E4
ES
E6
E7

Contract Services
Corporate Fees
Information Technology
Supplies and Printing
Supportive Contributions
Supportive Contributions
Miscellaneous

Unappropriated Fund Balance

ITEM 6.3 - Attachment B

LAGUNA WOODS CIVIC SUPPORT FUND
FISCAL YEAR 2024-25 BUDGET

June 30, 2024 - Projected Beginning Fund Balance $ 1,484

General Description

Friends of the Library - Contributions from individuals and businesses $
Friends of the Dog Park - Contributions from individuals and businesses $
Civic Support Fund, No Specific Designation - Contribution from individuals and businesses $
Funds from special events, may be unrestricted or restricted $ -
Monies applied for and received from government and private giving programs $
All other revenue, including support from City of Laguna Woods and bank interest $

$

TOTAL -
General Description PROPOSED
Accounting, graphic design, legal, and other professional services (excluding information technology) $ -
Monies paid to maintain corporate and charitable status (e.g., IRS, CA Attorney General) $ 100
Domain name registration, email service, website hosting/design, and related professional services $ 100
Letterhead, envelopes, flyers, and other purchases or reproductions (excluding equipment) $ -
Friends of the Library - Expenditures from restricted contributions for programs, projects, etc. $ -
Friends of the Dog Park - Expenditures from restricted contributions for programs, projects, etc. $ -
All other expenditures, including bank fees $ 100

TOTAL $ 300
REVENUES OVER / (UNDER EXPENDITURES) $ (300)
June 30, 2025 - Projected Ending Fund Balance $ 1,184

* The Chief Executive Officer may decrease revenue estimates to reflect economic change during the fiscal year and may reduce expenditure

appropriations as a method of fiscal control.

** The Chief Executive Officer is authorized to transfer appropriations and make adjustments within and between expenditure accounts, provided
that there is no increase in overall appropriations and such transfers are not between restricted and unrestricted funds. Appropriations from
unappropriated fund balance must be approved by the Board of Directors.
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8.1

FISCAL YEARS 2023-25 BUDGET AND WORK
PLAN & FISCAL YEARS 2023-34 CAPITAL
IMPROVEMENT PROGRAM
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ITEM8.1

og\*ag“"a

sdB. City of Laguna Woods
. Agenda Report

“unded 19
Catigorms®

TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager
FOR: June 28, 2023 Adjourned Regular Meeting

SUBJECT:  Fiscal Years 2023-25 Budget and Work Plan & Fiscal Years 2023-
34 Capital Improvement Program

Recommendation

Adopt resolutions titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING THE FISCAL YEARS 2023-25
BUDGET AND WORK PLAN FOR FISCAL YEAR 2023-24
COMMENCING JULY 1, 2023 AND ENDING JUNE 30, 2024, AND
FISCAL YEAR 2024-25 COMMENCING JULY 1, 2024 AND ENDING
JUNE 30, 2025

AND

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING A NEW 11-YEAR CAPITAL
IMPROVEMENT PROGRAM FOR FISCAL YEARS 2023-24 THROUGH
2033-34, IN CONFORMANCE WITH MEASURE M2 (OC GO)
REQUIREMENTS AND APPLICABLE CITY POLICIES AND
DISCRETION

AND

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING THE ANNUAL

CC - 06-28-2023 ARM ITEM 8.1 - AR Page 1 of 2



ITEM8.1

APPROPRIATIONS LIMIT (GANN LIMIT) FOR FISCAL YEAR 2023-24
COMMENCING JULY 1, 2023 AND ENDING JUNE 30, 2024, IN
ACCORDANCE WITH ARTICLE XIIB OF THE CALIFORNIA STATE
CONSTITUTION

Backqground

The proposed Fiscal Years 2023-25 Budget & Work Plan (Attachment A) outlines
a scope of work and financial plan for the City to undertake during the fiscal years
spanning the period of July 1, 2023 through June 30, 2025. The Fiscal Years 2023-
34 Capital Improvement Program is incorporated therein.

City Council meetings were held on March 22, April 19, May 31, June 14, and
June 21 to discuss and provide direction to staff on the development of the Fiscal
Years 2023-25 Budget and Work Plan & Fiscal Years 2023-34 Capital
Improvement Program. Each meeting included an opportunity for public input.

Discussion

Today’s meeting is an opportunity for City Council action, as well as public input,
on the proposed Fiscal Years 2023-25 Budget & Work Plan (Attachment A) and
implementing resolutions (attachments B, C, and D).

The proposed budget and work plan adoption resolution (Attachment B) includes
the establishment of three assigned reserves. The annual target for the Paid Leave
Contingency Reserve is calculated based on projected accrued paid leave balances
at the end of each fiscal year (June 30), in accordance with the City’s paid leave
policies and obligations. Once fiscal-year-end calculations are available to finalize
such calculations, the City Council will be asked to adjust the annual targets for
assigned reserves, accordingly.

Attachments: A — Proposed Fiscal Years 2023-25 Budget & Work Plan
B - Proposed Budget and Work Plan Adoption Resolution
C - Proposed Capital Improvement Program Adoption Resolution
Exhibit A — Fiscal Years 2023-34 Capital Improvement Program
D - Proposed Annual Appropriations Limit Adoption Resolution
Exhibit A — Annual Appropriations Limit Fiscal Year 2023-24 Calculation

ITEM 8.1 - AR Page 2 of 2 CC « 06-28-2023 ARM



ITEM 8.1
Attachment A

Proposed Fiscal Years 2023-25 Budget & Work Plan
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8.0. CITY CAPITAL PROJECTS

This chapter describes major capital improvement projects that
are included in this budget, as well as projects that are currently
unfunded, but may be considered in the future.

CAPITAL IMPROVEMENT PROGRAM

The City Council adopts an 11-year Capital Improvement Program (“CIP"”) on
an annual basis in order to assist with the long-term development of funding
for major capital improvement projects. The City is required to adopt an at
least seven-year CIP in order to receive funding from Orange County’s
Measure M2 (OC Go) half-cent sales tax, which voters approved in 2006 to
fund fransportation projects and activities. While the first two years of the CIP
are included in this budget and work plan, the City Council retains the ability
to modify the CIP at its discretion and no funding commitment is created by
the inclusion of unfunded projects or projects planned for future years.

The City considers a *major capital improvement project” to be any project
that meets the definition of a "public project” in California Public Contract
Code Section 22002, including *“construction, reconstruction, erection,
alteration, renovation, improvement, demolition, and repair work” of facilities
owned, leased, or operated by the City, as well as any non-minor “painting
or repainting.” Maintenance is not considered a public project. A “major
capital improvement project” also includes pavement management work
included in the City’'s 10-year Pavement Management Plan, work that is
required to be included in the CIP for Measure M2 (OC Go) eligibility, and any
other project so-designated by the City Council.

Major capital improvement projects are categorized as either funded,
partially funded, or unfunded. Partial funding of projects is not unusual, as full
funding may be developed over the course of several fiscal years, as grants
and other federal, state, and county funds are obtained in order to reduce
impacts to the General Fund. In other cases, funding from the General Fund
may be set aside for projects over multiple fiscal years in the interest of fiscal
prudence. The preparation of design documents and construction drawings
may also precede the allocation of construction funding.

The term of this CIP is fiscal years 2023-24 through 2033-34.
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CAPITAL PROJECTS APPROPRIATIONS SUMMARY - BUDGETED

The appropriations summarized below are included in the Fiscal Years 2023-
35 Budget & Work Plan. For additional information on specific projects, please
refer to the worksheets beginning on page 8.0-11.

Fiscal Year 2023-24
e Capital Projects Fund
e City Hall Refurbishment and Safety Project: Phase 4 ($250,000)
e City Hall Refurbishment and Safety Project: Phase 5 ($85,000)
e Ridge Route Drive Drainage Repair Project ($273,250)
FUND TOTAL: $608,250
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Westbound El Toro Road
between Canyon Wren and Tanager) ($325,821)

FUND TOTAL: $325,821
e Community Development Block Grant (CDBG) Fund

 Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 7 ($150,000)

FUND TOTAL: $150,000
e Federal Grants Fund
e City Hall Complex Parking Lot Improvement Project ($300,000)
e City Hall/Public Library Project ($118,525)

e ElToro Road Medians Improvement Project (Westbound El Toro
Road between Moulton Parkway to Calle Sonora) ($27,370)

e Ridge Route Drive Drainage Repair Project ($273,250)
FUND TOTAL: $719,145
GRAND TOTAL — FISCAL YEAR 2023-24: $1,803,216
Unspent appropriations approved prior to July 1, 2023 are expected to be
carried over to Fiscal Year 2023-24 for the following projects, pursuant to
Section 2.9.04(10) of Administrative Policy 2.9:

e Capital Projects Fund
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e Woods End Wilderness Preserve Trail Drainage and Improvement
Project

» Mobile Source Reduction Fund
« City Hall Electric Vehicle Charging Infrastructure Project
e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phases 6 and 6B

e Federal Grants Fund
e City Hall/Public Library Project

e ElToro Road and Moulton Parkway Water Quality Treatment
Project

e Woods End Wilderness Preserve Trail Drainage and Improvement
Project

e State of California Grants Fund

e Woods End Wilderness Preserve Trail Drainage and Improvement
Project

Fiscal Year 2024-25
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Westbound El Toro Road
between Tanager and Calle Corta) ($195,795)

FUND TOTAL: $195,795
e Community Development Block Grant (CDBG) Fund

 Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 8 ($150,000)

FUND TOTAL: $150,000
e Federal Grants Fund
= Transit Shelter and Street Furniture Replacement Project ($75,000)
FUND TOTAL: $75,000
GRAND TOTAL - FISCAL YEAR 2024-25: $420,795

Unspent appropriations approved prior to July 1, 2024 are expected to be
carried over to Fiscal Year 2024-25 for projects that are not yet complete,
pursuant to Section 2.9.04(10) of Administrative Policy 2.9.
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CAPITAL PROJECTS APPROPRIATIONS SUMMARY - PLANNED

The appropriations summarized below are planned for inclusion in future
budgets and work plans. The City Council retains the ability fo modify the CIP
at its discrefion and no funding commitment is created by planning for these
projects. For additional information on specific projects, please refer to the
worksheets beginning on page 8.0-31.

Fiscal Year 2025-26
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Northbound Moulton
Parkway between City Limits and Calle Cortez) ($405,799)

FUND TOTAL: $405,799
e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 9 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2025-26: $555,799

Fiscal Year 2026-27

e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Westbound El Toro Road
between Calle Corta and City Limits) ($335,818)

FUND TOTAL: $335,818
e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 10 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2026-27: $485,818

Fiscal Year 2027-28
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Eastbound El Toro Road
between Canyon Wren and Calle Sonora) ($279,766)

FUND TOTAL: $279,766
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e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 11 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2027-28: $429,766

Fiscal Year 2028-29
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (North and Southbound
Moulton Parkway between Via Campo Verde and El Toro Road)
($299,229)

FUND TOTAL: $299,229
e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 12 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL — FISCAL YEAR 2028-29: $449,229

Fiscal Year 2029-30
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Westbound El Toro Road
between Moulton Parkway and Calle Sonora) ($421,551)

FUND TOTAL: $421,551
e Community Development Block Grant (CDBG) Fund

 Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 13 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2029-30: $571,551

Fiscal Year 2030-31
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Eastbound El Toro Road
between Avenida Sevilla and Paseo de Valencia) ($283,157)

FUND TOTAL: $283,157
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e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 14 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2030-31: $433,157

Fiscal Year 2031-32
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Westbound El Toro Road
between Calle Sonora and Canyon Wren) ($314,562)

FUND TOTAL: $314,562
e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 15 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2031-32: $464,562

Fiscal Year 2032-33
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Placeholder for project per
forthcoming Fiscal Years 2024-34 Pavement Management Plan)

FUND TOTAL: $TBD
e Community Development Block Grant (CDBG) Fund

 Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 16 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2032-33: $TBD

Fiscal Year 2033-34
e Road Maintenance & Rehabilitation Program Fund

e Pavement Management Plan Project (Placeholder for project per
forthcoming Fiscal Years 2024-34 Pavement Management Plan)

FUND TOTAL: $TBD
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e Community Development Block Grant (CDBG) Fund

e Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 17 ($150,000)

FUND TOTAL: $150,000
GRAND TOTAL - FISCAL YEAR 2033-34: $TBD

FUTURE OUTLOOK FOR CAPITAL IMPROVEMENT PROJECTS
Other Potential Projects

During the Fiscal Years 2023-34 CIP development process, the City Council
discussed the following potential projects:

e Level 3 Electric Vehicle Charging Stations. The City Council expressed
interest in installing Level 3 electric vehicle charging stations in the City
Hall Complex parking lot. Accordingly, the City Hall Complex Parking
Lot Improvement Project includes laying conduit to accommodate a
potential future step-up transformer to provide sufficient power for
Level 3 electric vehicle charging stations. Beyond that, funding has not
yet been identified; the City will seek grant opportunities.

e Westbound El Toro Road Sidewalk between Calle Sonora and Calle
Corta. The City Council discussed potentially modifying the westbound
El Toro Road sidewalk between Calle Sonora and Calle Corta to create
a more linear path of travel for pedestrians. Staff will inform the City
Council of potential future grant opportunities, at which time further
discussion could be had to determine whether sufficient City Council
interest exists to pursue such a project.

Active Transportation Plan

Developing an Active Transportation Plan is included as a significant work
plan item in this budget and work plan. Once adopted, it is antficipated that
additional projects will be identified for inclusion in this CIP.

General Plan Housing Element

The City’'s General Plan Housing Element includes two programs that directly
relate to this CIP and the programming of future projects.
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Program H-3.1.1. calls for improving pedestrian accessibility on sidewalks,
curb ramps, crosswalks, and other public property connecting housing with
transit stops, public buildings, businesses, and educational institutions.

Program H-3.2.3. calls for investigating and implementing potential hazard
mitigation measures that would reduce or eliminate the long-term risk of
residential displacement as a result of future disasters.

For both programs, prioritization is to be given to certain environmental and
socioeconomic factors. It is anticipated that future CIPs will include specific
analysis regarding such prioritization.

Local Hazard Mitigation Plan

Updating the City's Local Hazard Mitigation Plan is included as a significant
work plan item in this budget and work plan. As a result of that update and
the implementation of General Plan Housing Element Program H-3.2.3, it is
anticipated that additional projects will be identified for inclusion in this CIP.

Mobility Technology Plan

The City successfully obtained funding through the Southern California
Association of Governments’ 2020 Sustainable Communities Program to assist
with the development of a Mobility Technology Plan. The Mobility Technology
Plan seeks to define strategies with actionable steps to establish new mobility
service capabilities through technology implementation. Once that plan is
complete, the City Council may wish to add projects related to connected
and/or autonomous vehicle infrastructure to this CIP.

Pavement Management Plan

The City's 10-year Pavement Management Plan will undergo its next biennial
update in Fiscal Year 2023-24 for a term spanning fiscal years 2024-25 through
2033-34. As a result of that update, it is anticipated that additional pavement
management plan projects will be identified for inclusion in this CIP. Project
placeholders are included for fiscal years 2032-33 and 2033-34.

Potential Fire Station Project
If the City Council elects to lease a portion of the City Centre Park property

for use as a new Orange County Fire Authority fire station, it is anticipated
that the State of California will require $212,000 in capital improvements to
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the remaining City Centre Park as a condition of modifying an existing deed
restriction on the property. Under currently pending legislation, the City would
be required to conduct two community meetings to solicit the input of
residents and, thereafter, approve a plan for the capital improvements on or
before January 1, 2025. The plan would require approval from the California
Department of Parks and Recreation and would be required to enhance the
active or passive recreational utility to the public of the remaining City
Centre Park. If the capital improvements are constructed by the City (instead
of by the Orange County Fire Authority with construction of the fire station),
an additional project would be proposed for inclusion in this CIP.

Statewide Water Quality Control Plans for Trash

In Fiscal Year 2023-24, the City plans to refine its strategy for complying with
the State Water Resources Control Board's Statewide Water Quality Control
Plans for Trash. As a result of that refinement, it is anticipated that additional
projects will be identified for inclusion in this CIP.

Unfunded and Unscheduled Projects

The following projects are presently unfunded and unscheduled, but may be
undertaken in the event funds are appropriated, grant funding is obtained,
or funding otherwise becomes available:

e City Hall Complex Emergency Backup Generator Project

e City Hall Refurbishment and Safety Project: Phase 6

e ElToro Road Localized Flooding Relief Project

e Santa Maria Avenue Water Efficient Medians Improvement Project
e Urban Forest Expansion Project

For additional information on presently unfunded and unscheduled projects,
please refer to the worksheets beginning on page 8.0-31.
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CAPITAL IMPROVEMENT PROGRAM
PROJECT WORKSHEETS

FISCAL YEAR 2023-24
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Americans with Disabilities Act (ADA) Pedestrian Accessibility Improvement

Project: Phases é and 6B
Funding Status:  Funded (2022-23)

Priority ° o ®
Alignment: "’

Healthy and safe High in quality of life

Project Description

This project involves the improvement of pedestrian paths-of-tfravel, including
elimination of gaps, lifts, and other uneven sidewalk surfaces; reconstruction
of curb ramps; reconstruction of driveway crossings; and/or, replacement of
detectable warnings. The work may also include the modification of right-of-
way fo increase navigable area and clearances.

Purpose

The improvements are infended to enhance ease of pedestrian travel and
promote compliance with the federal Americans with Disabilities Act of 1990,
Architectural Barriers Act of 1968, and Rehabilitation Act of 1973.

Cost

The one-time cost of designing and constructing this project is estimated at
$350,000 (as of December 2022; subject to the completion of design
documents, construction drawings, and competitive bidding).

Funding

The City anticipates using Community Development Block Grant (“CDBG")
monies to fund this project ($350,000), including $200,000 in Coronavirus Aid,
Relief, and Economic Security Act (“CDBG-CV”) funds for Phase 6B.
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Americans with Disabilities Act (ADA) Pedestrian Accessibility Improvement

Project: Phase 7

Funding Status:  Contingent on the receipt of external funding (2023-24)

Priority ° o ®
Alignment: "’

Healthy and safe High in quality of life

Project Description

This project involves the improvement of pedestrian paths-of-tfravel, including
elimination of gaps, lifts, and other uneven sidewalk surfaces; reconstruction
of curb ramps; reconstruction of driveway crossings; and/or, replacement of
detectable warnings. The work may also include the modification of right-of-
way fo increase navigable area and clearances.

Purpose

The improvements are infended to enhance ease of pedestrian fravel and
promote compliance with the federal Americans with Disabilities Act of 1990,
Architectural Barriers Act of 1968, and Rehabilitation Act of 1973.

Cost

The one-time cost of designing and constructing this project is estimated at
$150,000 (as of June 2023; subject to the completion of design documents,
construction drawings, and competitive bidding).

Funding

The City anticipates using Community Development Block Grant (“CDBG")
monies to fund this project ($150,000).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
City Hall Complex Parking Lot Improvement Project

Funding Status: Funded (2023-24)

Priority
Alignment:

Healthy and safe

Project Description
This project involves repaving the asphalt parking lot and driveways at the
City Hall Complex (including making grade adjustments); laying conduit to
accommodate potential future surveillance cameras, as well as a potential
future step-up transformer to provide sufficient power for Level 3 electric
vehicle charging stations; replacing cracked and liffed concrete curbs and
gutters; planting additional trees; and, refreshing landscaping.

Purpose
This project is infended to address maintenance needs and ensure that City
Hall remains accessible, functional, safe, and secure. The work will safeguard
and enhance the City's only public building and seat of government.

Cost
The one-time cost of designing and constructing this project is estimated at
$300,000 (as of June 2023; subject to the completion of design documents,
construction drawings, and competitive bidding).

Funding
American Rescue Plan Act (Coronavirus Local Fiscal Recovery Funds) funds
will be used to fund this project ($300,000).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
City Hall Electric Vehicle Charging Infrastructure Project

Funding Status: Funded (2022-23)

Priorit }:.";

; . - YWa

Alignment: ,‘1‘,.
Healthy and safe Environmentally conscious

Project Description

This project involves the purchase and installation of electric vehicle charging
infrastructure at a publicly accessible location in the City Hall Complex
parking lot, generally consisting of two Level 2 charging stations.

Purpose

This project is intended to support the expanded use of alternatively fueled
vehicles in and around Laguna Woods.

Cost

The one-time cost of designing and constructing this project is estimated at
$92,500 (as of October 2019).

Funding

$42,500 in regular Mobile Source Reduction Fund monies and $50,000 in
Clean Transportation Funding™ 2017 Local Government Partnership Program
monies will be used to fund this project. Both revenue sources are accounted
for in the Mobile Source Reduction Fund.
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
City Hall Refurbishment and Safety Project: Phase 4

Funding Status: Funded (2023-24)

Priority W
Alignment: ‘,1‘;.

Healthy and safe Environmentally conscious

Project Description

This project involves refurbishments and safety improvements at City Hall. The
scope of work is expected to include the following improvements:

e Replacement of second floor and stairwell windows

e Replacement of second floor exterior doors and balcony railing

e Lighting improvements in the second floor elevator lobby and stairwells
e Other work related to accessibility, functionality, safety, and security

Purpose

This project is intended to address maintenance needs and ensure that City
Hall remains accessible, functional, safe, and secure. The work will safeguard
and enhance the City’s only public building and seat of government.

Cost

The one-time cost of designing and constructing this project is estimated at
$250,000 (as of June 2023; subject to the completion of design documents,
construction drawings, and competitive bidding).

Funding

Unassigned General Fund balance will be used to fund this project ($250,000).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
City Hall Refurbishment and Safety Project: Phase 5

Funding Status:  Partially Funded (2024-25)

Priority o N |
Alignment: W‘
K%

Healthy and safe Professionally and efficiently served

Project Description

This project involves refurbishments and safety improvements at City Hall. The
scope of work is expected to include the following improvements:

e Remodeling of the first-floor lobby, counter, and office areas

e Remodeling of portions of the second-floor office areas

e Structural improvements to the second-floor attic floor that would allow
for potential future expansion

e Improvement of heating, ventilation, and air conditioning systems

e Other work related to accessibility, functionality, safety, and security

Purpose
This project is intended to address maintenance needs and ensure that City
Hall remains accessible, functional, safe, and secure. The work will safeguard
and enhance the City’s only public building and seat of government.

Cost
The one-time cost of designing this project is estimated at $85,000. The one-
time cost of constructing this project is not yet known. A construction budget
will be considered after design documents are completed.

Funding
Unassigned General Fund balance will be used to fund this project ($85,000).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
City Hall/Public Library Project

Funding Status: Funded (2019-24)

Priority ° @ ®
Alignment: "’

High in quality of life

Project Description

This project involves (1) the addifion of a dedicated space for the Laguna
Woods branch of OC Public Libraries, (2) expansion of the existing patio area
to serve both City Hall and the public library, and (3) related site, landscape,
signage, and parking lot improvements.

Purpose
This project is intended to provide continued local access to a public library
in a new location with improved facilities and amenities. The project will also
address maintenance needs and enhance City Hall's functionality.

Cost

The one-time cost of designing and constructing this project is estimated at
$3.058,252 (as of June 2023; subject to the completion of construction).

Funding
$670,280 in unassigned General Fund balance, $500,000 in State of California
Budget Appropriation monies, and $2,006,497 in American Rescue Plan Act
(Coronavirus Local Fiscal Recovery Funds) funds will be used to fund this
project.

e Fiscal Year 2019-20: Capital Projects Fund ($400,000)

e Fiscal Year 2020-21: Capital Projects Fund ($20,280)

e Fiscal Year 2020-21: State of California Grants Fund ($500,000)
e Fiscal Year 2021-22: Capital Projects Fund ($250,000)

e Fiscal Year 2021-22: Federal Grants Fund ($1,552,044)

e Fiscal Year 2021-22: Federal Grants Fund ($157,371)

e Fiscal Year 2022-23: Federal Grants Fund ($178,557)

e Fiscal Year 2023-24: Federal Grants Fund ($118,525)

TOTAL: $3,176,777
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
El Toro Road and Moulton Parkway Water Quality Treatment Project

Funding Status: Funded (2022-23)

Priority A
Alignment: “,‘ -

Environmentally conscious

Project Description

This project involves the construction of a modular wetland system unit on
westbound El Toro Road east of Aliso Creek Road near Woods End Wilderness
Preserve, and a vegetated swale on southbound Moulton Parkway between
City Centre Park and El Toro Road.

Purpose

This project is infended to achieve compliance with applicable National
Pollutant Discharge Elimination System (“NPDES”) requirements for the
Moulton Widening Project, Segment 3 Phase Il from 400" North of El Toro Road
to 50’ North of Santa Maria Avenue (“Moulton Project”). The Moulton Project
was managed by the County of Orange and was to have included several
structural Best Management Practices (“BMPs”) to treat stormwater runoff
that were ultimately not constructed. The BMPs included in this project will
treat an equivalent area as those unconstructed BMPs.

Cost

The one-time cost of constructing this project is estimated at $186,500 (as of
June 2022; subject to the completion of design documents, construction
drawings, and competitive bidding).

Funding

American Rescue Plan Act (Coronavirus Local Fiscal Recovery Funds) funds
will be used to fund this project ($186,500).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
El Toro Road Medians Improvement Project (Westbound El Toro Road

between Moulton Parkway to Calle Sonora)

Funding Status:  Funded (2023-24)

Priority 024 {!o";
Alignment: "’ ‘,1‘;-
High in quality of life Environmentally conscious

Project Description

This project involves planting additional trees and refreshing the landscaping
on both medians on westbound El Toro Road between Moulton Parkway and
Calle Sonora. The City Council will approve a conceptual design, and tree
and plant palette, prior to the preparation of final design documents.

Purpose

This project is intended to enhance streetscape aesthetics and achieve
benefits set forth in the California Urban Forestry Act of 1978, as amended,
including, but not limited to, expanding urban forest canopies, greening,
increasing carbon sequestration, reducing impacts of the urban heat island
effect, improving management of stormwater and dry weather runoff,
improving local water capture and the efficient use of water for urban forest
maintenance, and climate adaptation.

Cost

The one-time cost of designing this project is estimated at $27,370. The one-
time cost of constructing this project is not yet known. A construction budget
will be considered after design documents are completed.

Funding

American Rescue Plan Act (Coronavirus Local Fiscal Recovery Funds) funds
will be used to fund this project ($27,370).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Pavement Management Plan Project (Westbound El Toro Road

between Canyon Wren and Tanager)
Funding Status:  Funded (2023-24)

Priority ° o °
Alignment: "’

Healthy and safe High in quality of life

Estimated Useful Life: 15 years

Project Description
This project involves the rehabilitation of deteriorated pavement along the
specified street section(s), including asphalt concrete pavement cold milling
and repaving. The work may also include reconstruction of curbs, adjustment
of utility access holes and water valves to grade, re-establishment of survey
monuments, replacement of painted striping and pavement markings, and
relocation of vehicle stop lines back from pedestrian crosswalks.

Purpose

This project is part of the City's 10-year Pavement Management Plan to
extend the useful life and improve the quality of pavement on street sections
rated at a Pavement Condition Index (“PCI") below 80. Ongoing pavement
management helps to minimize the prolonged and more impactful work that
typically accompanies projects involving significantly degraded pavement.
As of November 2021, the specified street section had a PCI of 74.

Relocating vehicle stop lines back from pedestrian crosswalks is infended to
promote expanded clearance zones for pedestrians.

Cost
The one-time cost of designing and constructing this project is estimated at
$325,821 (as of June 2022; subject to the completion of design documents,
construction drawings, and competitive bidding).

Funding

Road Maintenance & Rehabilitation Program Fund monies will be used to
fund this project ($325,821).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Ridge Route Drive Drainage Repair Project

Funding Status: Funded (2023-24)

Priority
Alignment:

Healthy and safe

Project Description

This project involves the replacement of a corrugated steel pipe under Ridge
Route Drive with a new reinforced concrete pipe, as well as the installation of
a new catch basin and related street repair.

Purpose

This project is intended to repair deteriorated drainage infrastructure. The
subject drainage infrastructure carries stormwater runoff from the south side
of Ridge Route Drive (Laguna Woods) to the north side (Laguna Hills).

Cost

The one-time cost of designing and constructing this project is estimated at
$546,500 (as of June 2023; subject to the completion of design documents,
construction drawings, and competitive bidding).

Funding

$273,250 in unassigned General Fund balance and $273,250 in American
Rescue Plan Act (Coronavirus Local Fiscal Recovery Funds) funds will be used
to fund this project (total: $546,500). It is anticipated that the City of Laguna
Hills will cost share in this project, with their contribution offsetting General
Fund expenditures.
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Woods End Wilderness Preserve Trail Drainage and Improvement Project

Funding Status: Funded (2022-23)

Priority ° @ ®
Alignment: "’

Healthy and safe High in quality of life

Project Description

This project involves the construction and refurbishment of drainage and
entry facilities at Woods End Wilderness Preserve, as well as work related to
accessibility, safety, and security.

Purpose

This project is infended to improve drainage and manage stormwater runoff
from the Woods End Wilderness Preserve frail. The work will also enhance the
safety, visibility, and condition of City-maintained park areas.

Cost

The one-time cost of constructing this project is estimated at $272,560 (as of
June 2022; subject to the completion of design documents, construction
drawings, and competitive bidding).

Funding

$47,012 in unassigned General Fund balance, $188,048 in Proposition 68 (Per
Capita) funds, and $37,500 in American Rescue Plan Act (Coronavirus Local
Fiscal Recovery Funds) funds will be used to fund this project.

e Fiscal Year 2022-23: Capital Projects Fund ($47,012) — satisfies the 20%
match required by the Proposition 68 (Per Capita Program)

e Fiscal Year 2022-23: State of California Grants Fund ($188,048)

e Fiscal Year 2022-23: Federal Grants Fund ($37,500)
TOTAL: $272,560
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CAPITAL IMPROVEMENT PROGRAM
PROJECT WORKSHEETS

FISCAL YEAR 2024-25
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Americans with Disabilities Act (ADA) Pedestrian Accessibility Improvement

Project: Phase 8

Funding Status:  Contingent on the receipt of external funding (2024-25)

Priority ° o ®
Alignment: "’

Healthy and safe High in quality of life

Project Description

This project involves the improvement of pedestrian paths-of-tfravel, including
elimination of gaps, lifts, and other uneven sidewalk surfaces; reconstruction
of curb ramps; reconstruction of driveway crossings; and/or, replacement of
detectable warnings. The work may also include the modification of right-of-
way fo increase navigable area and clearances.

Purpose
The improvements are infended to enhance ease of pedestrian travel and
promote compliance with the federal Americans with Disabilities Act of 1990,
Architectural Barriers Act of 1968, and Rehabilitation Act of 1973.

Cost
The one-time cost of designing and constructing this project is estimated at
$150,000 (as of June 2023; subject to the completion of design documents,
construction drawings, and competitive bidding).

Funding

The City anticipates using Community Development Block Grant (“CDBG")
monies to fund this project ($150,000).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Pavement Management Plan Project (Westbound El Toro Road

between Tanager and Calle Corta)
Funding Status:  Funded (2024-25)

Priority ° o °
Alignment: "’

Healthy and safe High in quality of life

Estimated Useful Life: 15 years

Project Description
This project involves the rehabilitation of deteriorated pavement along the
specified street section(s), including asphalt concrete pavement cold milling
and repaving. The work may also include reconstruction of curbs, adjustment
of utility access holes and water valves to grade, re-establishment of survey
monuments, replacement of painted striping and pavement markings, and
relocation of vehicle stop lines back from pedestrian crosswalks.

Purpose

This project is part of the City's 10-year Pavement Management Plan to
extend the useful life and improve the quality of pavement on street sections
rated at a Pavement Condition Index (“PCI") below 80. Ongoing pavement
management helps to minimize the prolonged and more impactful work that
typically accompanies projects involving significantly degraded pavement.
As of November 2021, the specified street section had a PCl of 77.

Relocating vehicle stop lines back from pedestrian crosswalks is infended to
promote expanded clearance zones for pedestrians.

Cost
The one-time cost of designing and constructing this project is estimated at
$195,795 (as of June 2022; subject to the completion of design documents,
construction drawings, and competitive bidding).

Funding

Road Maintenance & Rehabilitation Program Fund monies will be used to
fund this project ($195,795).
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title:
Transit Shelter and Street Furniture Replacement Project

Funding Status: Funded (2024-25)

Priority ° () ®
Alignment: "’

High in quality of life

Project Description
This project involves the replacement of all transit shelters and most street
furniture on El Toro Road and Moulton Parkway with new transit shelters and
street furniture. Construction of this project may occur in phases.

Purpose
The transit shelters and most street furniture on El Toro Road and Moulton
Parkway are currently supplied under a franchise agreement that ends on
December 31, 2027. This project is intended to construct transit shelters and
street furniture that better align with community aesthetics and needs, on or
in advance of the anticipated expiration of that franchise agreement.

Cost
The one-time cost of designing this project is estimated at $75,000. The one-
time cost of constructing this project is not yet known. A construction budget
will be considered after design documents are completed.

Funding
American Rescue Plan Act (Coronavirus Local Fiscal Recovery Funds) funds
will be used to fund this project ($75,000).
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CAPITAL IMPROVEMENT PROGRAM
PROJECT WORKSHEETS

FUTURE FISCAL YEARS
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title: Americans with Disabilities Act (ADA) Pedestrian
Accessibility Improvement Project - Additional Phases

Funding Status: Unfunded

Projected Funding Plan: See Table Below

Project Description
This project involves the improvement of pedestrian paths-of-travel, including
elimination of gaps, lifts, and other uneven sidewalk surfaces; reconstruction
of curb ramps; reconstruction of driveway crossings; and/or, replacement of
detectable warnings. The work may also include the modification of right-of-
way fo increase navigable area and clearances.

Purpose
The improvements are infended to enhance ease of pedestrian travel and
promote compliance with the federal Americans with Disabilities Act of 1990,
Architectural Barriers Act of 1968, and Rehabilitation Act of 1973.

Cost & Funding
Over the course of fiscal years 2025-26 through 2033-34, the one-time cost of
designing and constructing these projects is estimated at $1,350,000 (as of
June 2023; subject to the completion of design documents, construction
drawings, and competitive bidding). These projects are contingent on the
receipt of external funding. The City anticipates applying for Community
Development Block Grant (“CDBG”) funding.

Phase Anticipated Fiscal Year Total
9 2025-26 $150,000
10 2026-27 $150,000
11 2027-28 $150,000
12 2028-29 $150,000
13 2029-30 $150,000
14 2030-31 $150,000
15 2031-32 $150,000
16 2032-33 $150,000
17 2033-34 $150,000
Total $1,350,000
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title: City Hall Complex Emergency Backup Generator Project
Funding Status:  Unfunded

Projected Funding Plan: Unscheduled

Project Description

This project involves the installation of an emergency backup generator and
automatic transfer switch to serve portions of the City Hall Complex. The
emergency backup generator will be capable of providing sufficient power
to allow core municipal functions and cooling center operations to continue
for at least 24 hours of continuous use.

Purpose

This project is intended to ensure that the City Hall Complex remains
accessible, functional, safe, and secure during power outages and Public
Safety Power Shutdown (“PSPS”) events. The City Hall Complex contains the
only public buildings in Laguna Woods that would be available for residents
and other persons to obtain resources or respite during power outages and
PSPS events. City Hall serves as the seat of government and offices for all City
staff, as well as the City’s emergency operations center and cooling center.
City Hall also regularly hosts a vote center during public elections.

Cost & Funding

The one-time cost of designing and constructing this project is estimated at
$425,000 (as of April 2023; subject to the completion of design documents,
construction drawings, and competitive bidding). Funding has not yet been
identified; the City will continue to seek grant opportunities.
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title: City Hall Refurbishment and Safety Project: Phase 6
Funding Status:  Unfunded

Projected Funding Plan: Unscheduled

Project Description

This project involves refurbishments and safety improvements at City Hall. The
scope of work is expected to include the following improvements:

e Re-roofing
e Modernization of the elevator and related control systems
e Other work related to accessibility, functionality, safety, and security

Purpose
This project is intended to address maintenance needs and ensure that City
Hall remains accessible, functional, safe, and secure. The work will safeguard
and enhance the City’s only public building and seat of government.

Cost & Funding
The one-time cost of designing and constructing this project is estimated at
$300,000 for the elevator modernization (as of June 2023; subject to the
completion of design documents, construction drawings, and competitive
bidding) and an amount to-be-determined for the re-roofing. Funding has
not yet been identified; the City will continue to seek grant opportunities.
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title: El Toro Road Localized Flooding Relief Project
Funding Status:  Unfunded

Projected Funding Plan: Unscheduled

Project Description

This project involves replacing and upsizing existing storm drains and catch
basins, as well as installing new storm drains and catch basins, in the vicinity
of eastbound El Toro Road between the St. Nicholas Church/Lutheran
Church of the Cross intersection and the Valencia Center.

Purpose

This project is based on the findings of a technical study that was undertaken
in 2019 to analyze recurring instances of localized flooding on eastbound El
Toro Road between the St. Nicholas Church/Lutheran Church of the Cross
intersection and the Valencia Center. During rain events, vehicle fravel lanes
and pedestrian/bicycle/golf cart sidewalk segments are affected. The work is
intended to mitigate localized flooding resultant of a 10-year storm event.

Cost & Funding
The one-time cost of designing and constructing this project is estimated at
$1,850,000 (as of April 2023; subject to the completion of design documents,
construction drawings, and competitive bidding). Funding has not yet been
identified; the City will continue to seek grant opportunities.
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title: Pavement Management Plan Project — Additional Phases
Funding Status:  Unfunded

Projected Funding Plan: See Table Below

Project Description

This project involves the rehabilitation of deteriorated pavement along the
specified street section(s), including asphalt concrete pavement cold milling
and repaving. The work may also include reconstruction of curbs, adjustment
of utility access holes and water valves to grade, re-establishment of survey
monuments, replacement of painted striping and pavement markings, and
relocation of vehicle stop lines back from pedestrian crosswalks.

Purpose
This project is part of the City's 10-year Pavement Management Plan to
extend the useful life and improve the quality of pavement on street sections
rated at a Pavement Condition Index (“PCI") below 80. Ongoing pavement
management helps to minimize the prolonged and more impactful work that
typically accompanies projects involving significantly degraded pavement.

Relocating vehicle stop lines back from pedestrian crosswalks is infended to
promote expanded clearance zones for pedestrians.

Cost & Funding
Over the course of fiscal years 2025-26 through 2033-34, the one-time cost of
constructing these projects is estimated to be at least $2,339,882 (as of June
2022; subject to the completion of design documents, construction drawings,
and competitive bidding, as well as the identification of projects for fiscal
years 2032-33 and 2033-34). The City anticipates that Road Maintenance &
Rehabilitation Program Fund monies will be used to fund these projects.

Street Section(s) Blended | Anticipated Total
PCl as of | Fiscal Year
November
2021

Northbound Moulton Parkway between
City Limits and Calle Cortez

Westbound El Toro Road between Calle
Corta and City Limits

79 2025-26 $405,799

80 2026-27 $335,818
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Eastbound El Toro Road between

Canyon Wren and Calle Sonora 82 2027-28 $279.766
North and Southbound Moulton Parkway

between Via Campo Verde and El Toro 83.5 2028-29 $299,229
Road

Westbound El Toro Road between

Moulton Parkway and Calle Sonora 85 2029-30 $421.551
Eastbound El Toro Road between

Avenida Sevilla and Paseo de Valencia 85 2030-31 $283.157
Westbound El Toro Road between Calle 87 0031-32 $314,562

Sonora and Canyon Wren

To be determined following adoption of
the Fiscal Years 2024-34 Pavement TBD 2032-33 TBD
Management Plan in FY 2023-24

To be determined following adoption of
the Fiscal Years 2024-34 Pavement TBD 2033-34 TBD
Management Plan in FY 2023-24

Total | $2,339.,882
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title: Santa Maria Avenue Water Efficient Medians Improvement
Project

Funding Status:  Unfunded

Projected Funding Plan: Unscheduled

Project Description

This project involves retrofitting the three and a half medians on Santa Maria
Avenue that are located within the City’s jurisdiction with drought-tolerant
landscaping and water efficient irrigation systems. All existing turf grass and
overhead spray irrigation will be eliminated.

Purpose

This project is intended to enhance streetscape aesthetics, reduce irrigation-
related water consumption, and enable the future use of recycled water for
irrigation. The use of recycled water would help to conserve potable water,
thereby reducing demand for imported water.

Cost & Funding

The one-time cost of designing and constructing this project is estimated at
$375,000 (as of April 2023; subject to the completion of design documents,
construction drawings, and competitive bidding). Funding has not yet been
identified; the City will continue to seek grant opportunities.
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CAPITAL IMPROVEMENT PROGRAM PROJECT WORKSHEET

Project Title: Urban Forest Expansion Project
Funding Status:  Unfunded

Projected Funding Plan: Unscheduled

Project Description

This project involves planting additional trees on public property. The specific
number of trees is scalable depending on the amount of funding available.

Purpose

This project is intended to beautify public property and achieve benefits set
forth in the California Urban Forestry Act of 1978, as amended, including, but
not limited to, expanding urban forest canopies, greening, increasing carbon
sequestration, reducing impacts of the urban heat island effect, improving
management of stormwater and dry weather runoff, improving local water
capture and the efficient use of water for urban forest maintenance, and
climate adaptation.

Cost & Funding
The one-time cost of designing and constructing this project is estimated to
range from $50,000 to $200,000 (as of April 2023; subject to the completion of
design documents, construction drawings, and competitive bidding). This
project is scalable depending on the amount of funding available. Funding
has not yet been identified; the City will continue to seek grant opportunities.

PAGE 8.0-40 CITY OF LAGUNA WOODS FISCAL YEARS 2023-25 BUDGET & WORK PLAN



CITY OF LAGUNA WOODS

Fiscal Years 2023-34 Capital Improvement Program

Funding Plan

Estimated Projected Funding
Project Title Project Cost Fiscal Year Funding Source
FUNDED AND PARTIALLY FUNDED PROJECTS
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phases 6 and 6B 350,000 2022-23 350,000 | Community Development Block Grant (CDBG) Fund
350,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 7 150,000 2023-24 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 8 150,000 2024-25 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
City Hall Complex Parking Lot Improvement Project 300,000 2023-24 300,000 | Federal Grants Fund (City Council Action on 6/28/23)
300,000
City Hall Electric Vehicle Charging Infrastructure Project 92,500 2022-23 92,500 | Mobile Source Reduction Fund
92,500
City Hall Refurbishment and Safety Project: Phase 4 250,000 2023-24 250,000 | Capital Projects Fund
250,000
City Hall Refurbishment and Safety Project: Phase 5 TBD 2023-24 85,000 | Capital Projects Fund
(design only) 85,000
City Hall/Public Library Project 3,058,252 2019-20 400,000 | Capital Projects Fund
2020-21 20,280 | Capital Projects Fund
2020-21 500,000 | State of California Grants Fund
2021-22 250,000 | Capital Projects Fund
2021-22 1,552,044 | Federal Grants Fund (City Council Action on 10/29/21)
2021-22 157,371 | Federal Grants Fund (City Council Action on 6/15/22)
2022-23 178,557 | Federal Grants Fund (City Council Action on 12/21/22)
2023-24 118,525 | Federal Grants Fund (City Council Action on 6/28/23)
3.176,777
El Toro Road and Moulton Parkway Water Quality Treatment Project 186,500 2022-23 186,500 |Federal Grants Fund (City Council Action on 6/15/22)
186,500
El Toro Road Medians Improvement Project (Westbound El Toro
Road between Moulton Parkway to Calle Sonora) 8D 2023-24 27,370 | Federal Grants Fund (City Council Action on 6/28/23)
(design only) 27,370
Pavement Management Plan Project (Westbound El Toro Road
between Canyon Wren and Tanager) 325,821 2023-24 325,821 | Road Maintenance & Rehabilitation Program Fund
325,821
Pavement Management Plan Project (Westbound El Toro Road
between Tanager and Calle Corta) 195,795 2024-25 195,795 | Road Maintenance & Rehabilitation Program Fund
195,795
Ridge Route Drive Drainage Repair Project 546,500 2023-24 273,250 | Capital Projects Fund
273,250 | Federal Grants Fund (City Council Action on 6/28/23)
546,500
Transit Shelter and Street Furniture Replacement Project TBD 2024-25 75,000 | Federal Grants Fund (City Council Action on 6/28/23)
(design only) 75,000
Woods End Wilderness Preserve Trail Drainage and Improvement
Project 272,560 2022-23 47,012 | Capital Projects Fund
2022-23 188,048 | State of Califonia Grants Fund
2022-23 37,500 | Federal Grants Fund (City Council Acton on 6/15/22)
272,560
PLANNED PROJECTS
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 9 150,000 2025-26 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 10 150,000 2026-27 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 11 150,000 2027-28 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 12 150,000 2028-29 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
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CITY OF LAGUNA WOODS

Fiscal Years 2023-34 Capital Improvement Program
Funding Plan

Estimated Projected Funding
Project Title Project Cost Fiscal Year Funding Source
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 13 150,000 2029-30 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 14 150,000 2030-31 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 15 150,000 2031-32 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 16 150,000 2032-33 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 17 150,000 2033-34 150,000 [ Community Development Block Grant (CDBG) Fund
150,000
Pavement Management Plan Project (Northbound Moulton
Parkway between City Limits and Calle Cortez) 405,799 2025-26 405,799 | Road Maintenance & Rehabilitation Program Fund
405,799
Pavement Management Plan Project (Westbound El Toro Road
between Calle Corta and City Limits) 335,818 2026-27 335,818 | Road Maintenance & Rehabilitation Program Fund
335,818
Pavement Management Plan Project (Eastbound El Toro Road
between Canyon Wren and Calle Sonora) 279,766 2027-28 279,766 | Road Maintenance & Rehabilitation Program Fund
279,766
Pavement Management Plan Project (North and Soutbound
Moulton Parkway between Via Campo Verde and El Toro Road) 299,229 2028-29 299,229 | Road Maintenance & Rehabilitation Program Fund
299,229
Pavement Management Plan Project (Westbound El Toro Road
between Moulton Parkway and Calle Sonora) 421,551 2029-30 421,551 | Road Maintenance & Rehabilitation Program Fund
421,551
Pavement Management Plan Project (Eastbound El Toro Road
between Avenida Sevilla and Paseo de Valencia) 283,157 2030-31 283,157 | Road Maintenance & Rehabilitation Program Fund
283,157
Pavement Management Plan Project (Westbound El Toro Road
between Calle Sonora and Canyon Wren) 314,562 2031-32 314,562 | Road Maintenance & Rehabilitation Program Fund
314,562
Pavement Management Plan Project (Placeholder for project per
forthcoming Fiscal Years 2032-33 Pavement Management Plan) TBD 2032-33 TBD | Road Maintenance & Rehabilitation Program Fund
TBD
Pavement Management Plan Project (Placeholder for project per
forthcoming Fiscal Years 2033-34 Pavement Management Plan) TBD 2033-34 TBD | Road Maintenance & Rehabilitation Program Fund
TBD
UNFUNDED PROJECTS
City Hall Complex Emergency Backup Generator Project 425,000 Unscheduled 425,000 | Not Yet Identified

City Hall Refurbishment and Safety Project: Phase é

El Toro Road Localized Flooding Relief Project

Urban Forest Expansion Project

Santa Maria Avenue Water Efficient Medians Improvement Project

TBD; 300,000+

1,850,000

50,000 - 200,000

375,000

Unscheduled

Unscheduled

Unscheduled

Unscheduled

TBD; 300,000+

1,850,000

50,000 - 200,000

375,000

Not Yet Identified

Not Yet Identified

Not Yet Identified

Not Yet Identified

TRANSPORTATION-RELATED OPERATIONS & MAINTENANCE

The following information is included at the direction of the
Orange County Transportation Authority. Operations and
maintenance expenses are not capital improvement projects.

Measure M2 (OC Go) Fair Share Expenditures
Street Lighting - Public Right of Way
Conftract - Traffic Engineering
Contract - Traffic Signal Maintenance
Allowable Overhead Costs

Fiscal Year 2023-24

Fiscal Year 2024-25

Fiscal Year 2025-26

Budget Budget Estimate
35,000 35,000 36,050
175,000 180,000 185,400
75,000 75,000 77,250
700 700 750
285,700 290,700 299,450
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CITY OF LAGUNA WOODS

Fiscal Years 2023-34 Capital Improvement Program
Funding Plan

Project Title

Estimated
Project Cost

Fiscal Year

Projected
Funding

Funding
Source

Measure M2 (OC Go) Fair Share Expenditures
Street Lighting - Public Right of Way
Conftract - Traffic Engineering
Contract - Traffic Signal Maintenance
Allowable Overhead Costs

Measure M2 (OC Go) Fair Share Expenditures
Street Lighting - Public Right of Way
Contract - Traffic Engineering
Conftract - Traffic Signal Maintenance
Allowable Overhead Costs

Fiscal Year 2026-27

Fiscal Year 2027-28

Fiscal Year 2028-29

Estimate Estimate Estimate
37,132 38,245 39,393
190,962 196,691 202,592
79,568 81,955 84,413
750 750 750
308,411 317,641 327,148

Fiscal Year 2029-30
Estimate

40,575
208,669
86,946
750
336,939
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CITY OF LAGUNA WOODS
ADMINISTRATIVE POLICY 2.9

BUDGETING, RESERVES, AND REPORTING

2.9.01. Statement of Purpose.

This Administrative Policy is intended to provide a framework for the development
of the City of Laguna Woods’ budget, with an emphasis on balance, transparency,
fiscal responsibility, and long-term planning, as well as related financial reporting.

2.9.02. Budget Periods.

The City operates on a fiscal year beginning on July 1 and ending on the following
June 30. The City Manager shall present a proposed biennial fiscal years budget to
the City Council no later than June 30 of each odd-numbered year.

2.9.03. Budget Adoption.

The City Council shall adopt a budget for the upcoming two fiscal years no later
than June 30 of each odd-numbered year. Such adoption shall occur at a public
meeting duly noticed pursuant to all applicable provisions of California Government
Code (Ralph M. Brown Act). Members of the public shall have an opportunity to
comment on the proposed budget prior to adoption.

2.9.04. Budget Standards.

1. The budget and the underlying accounting shall be prepared in accordance with
applicable law and Generally Accepted Accounting Principles (GAAP) for
municipal governments on a modified accrual basis.

2. The budget shall be adopted at the fund level. Sufficient detail shall be provided
in accompanying narrative to describe significant programs, projects, and
services, as well as employee staffing levels.

3. The budget shall be developed using conservative projections of revenue and
expenditure levels. Projections shall consider economic forecasts and data from
multiple sources, including independent analysis of the two largest sources of
ongoing General Fund revenue — property tax and sales tax.
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The budget development process is intended to weigh competing requests for
City resources within anticipated fiscal constraints. Notwithstanding emergency
needs and circumstances that may dictate otherwise, requests for new, ongoing
programs made outside of the budget development process are discouraged.

Current fiscal year revenues should fund current fiscal year expenditures. Use
of the unassigned General Fund balance should be limited to one-time projects,
capital improvement projects, the payment of long-term liabilities for periods
beyond the current fiscal year, and emergency expenditures.

Unless specifically restricted by law, GAAP, a funding source, or an agreement,
revenues shall be deposited in the General Fund and allocated in accordance
with this Administrative Policy. Restricted revenues shall be deposited and
allocated as required, including in a manner that ensures that revenues are spent
and/or obligated for eligible purposes within required timeframes.

Grant funds are often distributed on a reimbursement basis, meaning that the
City is required to make expenditures in advance of receiving the offsetting
revenue. The unassigned General Fund balance may be used to make temporary
“loans” to grant-funded programs, projects, and services until reimbursements
are received. Such temporary “loans” are not reflected in the budget.

In order to assist with the long-term development of funding for major capital
improvement projects on public property, an 11-year Capital Improvement
Program (CIP) for “major capital improvements projects” shall be adopted as a
part of each budget. To comply with Orange County Transportation Authority
requirements for maintaining eligibility to receive Measure M2 (OC Go) funds,
a CIP shall also be adopted at each fiscal year intervening biennial budget
adoptions. The adoption of intervening CIPs may also necessitate amendment
of adopted budgets. A “major capital improvement project” is any project that
meets the definition of a “public project” in California Public Contracts Code
Section 22002, including “construction, reconstruction, erection, alteration,
renovation, improvement, demolition, and repair work™ of facilities owned,
leased, or operated by the City, as well as any non-minor ‘“painting or
repainting.” Maintenance is not considered a public project. A “major capital
improvement project” also includes pavement management work included in
the City’s 10-year Pavement Management Plan, work that is required to be
included in the CIP for Measure M2 (OC Go) eligibility, and any other project
so-designated by the City Council.
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9. While the first two years of the 11-year CIP are included in the budget, the City
Council shall retain the ability to modify the CIP at its discretion and no funding
commitment is created by the inclusion of unfunded projects or projects phased
for future fiscal years.

10. With the exception of CIP and non-operating project budgets, which shall be
automatically carried over until the project is completed, carryovers of budget
appropriations between fiscal years require approval of the City Council. All
carryovers of budget appropriations between fiscal years shall be finalized and
all necessary accounting entries made within 60 days of the submission of each
Annual Comprehensive Financial Report to the City Council. Once a CIP or
non-operating project is completed, the balance remaining within the budget
shall be automatically returned to the fund from which it originated.

2.9.05. Budget Adjustments.

During fiscal years, circumstances may require adjustment of the appropriations
established in the adopted budget. The City Manager is authorized to make budget
adjustments within adopted fund-level appropriations, and may also reduce adopted
fund-level appropriations, based on economic conditions or the needs of the City.
Increases in adopted-fund level appropriations require City Council approval.

2.9.06. Reserves and Fund Balance.

Reserves are a key component of fiscal responsibility and financial resilience. They
provide the City with options for responding to unanticipated events and risk.

Reserves are set aside as a part of fund balance. The term “fund balance” is used to
describe the net position of the General Fund and other governmental funds. There
are five categories of fund balance recognized by the Governmental Accounting
Standards Board: nonspendable, restricted, committed, assigned, and unassigned.
The committed, assigned, and unassigned categories are collectively known as
“unrestricted fund balance.” Unrestricted fund balance may be considered the
financial resources that are available, or are capable of being made available, for
periodic, unanticipated, and emergency needs, without limitation.

The City shall evaluate the adequacy of the overall target for committed and assigned
reserves and individual targets by reserve category contained in this Administrative
Policy at least as frequently as each biennial budget development process. In doing
so, the City shall consider current and future risk and funding obligations that may
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impact reserve levels, as well as best practices established by the Government
Finance Officers Association and other authoritative entities.

The time and method for replenishment of reserves shall be defined following use
thereof, based on the category of reserve, reason required, amount used, and other
relevant factors. The City shall strive to replenish reserve balances within three years
of use. Funds for replenishment may be drawn from one-time revenues, excess
revenues, year-end surpluses, reductions in appropriations, or other means deemed
appropriate at the time reserve funds are used. A long-term perspective shall be
considered when evaluating methods for replenishment.

Overall Target for Committed and Assigned Reserves

Based on risk assessment and long-term projection of potential reserve needs, the
overall target for committed and assigned reserves shall be established in an amount
equal to at least 50% of the adopted General Fund revenue budget at the beginning
of each fiscal year (July 1), less any one-time revenues and non-operating revenues.
Although annual revenues may fluctuate, they have historically been more stable
than annual appropriations, allowing for greater consistency in committed and
assigned reserve calculations year-over-year. The fund balance equal to the overall
target for committed and assigned reserves shall be allocated first to other committed
and assigned reserves and then to the General Fund Contingency Fund.

Committed and Assigned Reserves

Paid Leave Contingency Reserve

The City shall maintain a Paid Leave Contingency Reserve with an annual target
equal to projected accrued paid leave balances at the end of each fiscal year (June
30), in accordance with the City’s paid leave policies and obligations. An estimate
of the annual target shall be adopted as a part of the City’s budget and finalized by
City Council action after fiscal-year-end calculations are available. The City
Manager is authorized to make expenditures from the Paid Leave Contingency
Reserve in amounts necessary to comply with the City’s paid leave policies and
obligations (e.g., the payment of accrued paid leave upon an employee’s separation
from the City). The Administrative Services Director/City Treasurer shall notify the
City Council of all expenditures made from the Paid Leave Contingency Reserve as
a part of the quarterly budget reporting described in Section 2.9.09.
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Self-Insurance Contingency Reserve

The City shall maintain a Self-Insurance Contingency Reserve for liability and
workers’ compensation claim settlements not covered by insurance policies. In
developing the annual target for this reserve, the City shall consider its five-year
claims settlement history, the status of any pending claims, and any reasonably
anticipated future claims activity. The City Manager is authorized to make
expenditures from the Self-Insurance Contingency Reserve of up to $50,000 per
individual claim settlement. The Administrative Services Director/City Treasurer
shall notify the City Council of all expenditures made from the Self-Insurance
Contingency Reserve as a part of the quarterly budget reporting described in Section
2.9.09. Expenditures from the Self-Insurance Contingency Reserve in excess of
$50,000 per individual claim settlement require approval of the City Council.

General Contingency Reserve

The City shall maintain a General Contingency Reserve for economic uncertainty,
operating contingencies, and emergencies caused by calamitous events. This reserve
shall be established, annually, in an amount not less than the current overall target
for total reserves less the amounts set aside for other reserves. Expenditures from the
General Contingency Reserve require City Council approval.

Unassigned General Fund Balance

In addition to committed and assigned reserves, unassigned General Fund balance is
available for any governmental purpose and can be appropriated upon direction from
the City Council. Use of the unassigned General Fund balance should be limited to
one-time projects, capital improvement projects, the payment of long-term liabilities
for periods beyond the current fiscal year, and emergency expenditures.

2.9.07. Unfunded Accrued Liability for Retirement Plans.

The City shall maintain an irrevocable Internal Revenue Code Section 115 trust fund
to prefund employer contributions to California Public Employees’ Retirement
System (CalPERS) pension plans.

The City shall consider making lump sum payments to reduce unfunded accrued
liability for CalPERS pension plans at least as frequently as each biennial budget
development process. The City shall strive to maintain an at least 80% funded level
for all CalPERS pension plans.
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2.9.08. Other Post-Employment Benefits Trust Fund.

The City shall maintain an irrevocable Internal Revenue Code Section 115 trust fund
to prefund other post-employment benefit (OPEB) liability incurred as a result of
state-mandated retiree medical obligations. The City shall strive to maintain an at
least 80% prefunding level calculated at least as frequently as CalPERS requires
employers to prepare actuarial valuations of OPEB liability for participation in the
California Employers’ Retiree Benefit Trust Fund. Contributions to the OPEB Trust
Fund require approval of the City Council. Expenditures from the OPEB Trust Fund
shall be made in a manner approved by the City Council.

2.9.09. Reporting.

1. The Administrative Services Director/City Treasurer shall prepare and submit
an Annual Comprehensive Financial Report (ACFR) with each of the sections
prescribed by GASB, including an independent audit performed by a qualified
firm, to the City Council within eight months of the end of each fiscal year. The
City shall strive for submission of the ACFR to the City Council within six
months of the end of each fiscal year and an unqualified audit opinion.

2. The Administrative Services Director/City Treasurer shall prepare and submit
a quarterly budget report to the City Council within 60 days of the end of each
quarter. The report shall include actual year-to-date revenues and expenditures
by fund; information regarding any change in revenue projections or anticipated
expenditures that is likely to impact the ability to carry out budgeted activities;
and, notification of all expenditures made from the Paid Leave Contingency
Fund and Self-Insurance Contingency Fund during the subject quarter.

3. The Administrative Services Director/City Treasurer shall prepare and submit
a monthly investment report to the City Council within 30 days of the end of
each month. The report shall include the information specified in Section 2.2.17
of Administrative Policy 2.2.

4. The City Council may request additional or supplemental budget, investment,
or financial reports at any time by providing direction to the City Manager.

2.9.10. Relationship to Federal and State Laws.

Where federal or state laws are more restrictive than or contradict this Administrative
Policy, such laws shall take precedence. Where this Administrative Policy is more
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restrictive than federal or state laws, this Administrative Policy shall take precedence.
The Administrative Services Director/City Treasurer shall advise the City Council
of any contradictions of federal or state law for consideration during each biennial
budget development process.

City Council Adoption: June 2, 2021
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APPENDIX B

Resolution No. 23-XX (Budget and Work Plan Adoption)

[This item will be added once adopted.]
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APPENDIX C

Resolution No. 23-XX (Capital Improvement Program Adoption)

[This item will be added once adopted.]
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APPENDIX D

Resolution No. 23-XX (Annual Appropriations Limit Adoption)

[This item will be added once adopted.]
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APPENDIX E

Glossary of Terms and Acronyms
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APPENDIX E

Appendix E defines terms and acronyms used in this budget and
work plan. Individuals with questions regarding these or other terms
or acronyms are encouraged to contact the City’'s Administrative
Services Department.

GLOSSARY OF TERMS AND ACRONYMS

AMERICANS WITH DISABILITIES ACT (ADA): The Americans with Disabilities Act is
a federal law that prohibits discrimination and ensures equal opportunity for
individuals with disabilities in employment, government services, public
accommodations, commercial facilities, and tfransportation.

ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR): A set of annual financial
statements comprising the financial report of a state, municipal, or other
governmental entity that complies with the accountfing requirements
promulgated by the Governmental Accounting Standards Board. The Annual
Comprehensive Financial Report includes infroductory, financial, and
statistical information about the governmental entity.

APPROPRIATION: A legal authorization granted by the City Council to make
expenditures or incur obligations for specified purposes.

ASSESSED VALUATION: The monetary value assigned to personal property by
the Orange County Assessor's Office for use in levying property taxes.

BEVERAGE CONTAINER RECYCLING PROGRAM: A grant program administered
by the State of California to promote beverage container recycling, pursuant
to the Beverage Container Recycling and Litter Reduction Act of 1987.

BUDGET: A financial plan that identifies revenues; specific types and levels of
services to be provided; and, associated expenditures.

CAPITAL IMPROVEMENT PROGRAM (CIP): A planning tool to assist the City with
the long-term development of funding for major capitalimprovement projects
on public property. The Capital Improvement Program is adopted for a seven-
year period in accordance with Measure M2 (OC Go) requirements.
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CAPITAL PROJECTS FUND: A fund used to account for transfers from the
General Fund that are reserved for capital improvement purposes. The Capital
Projects Fund is combined with the General Fund for the purpose of reporting
in the Annual Comprehensive Financial Report.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG): A grant program that is
subject to federal appropriation and infended to assist counties and cities with
local community development needs.

COMPONENT UNIT: Government Accounting Standards Board Statement No.
61 (November 2010), Paragraph 20, defines a “component unit” as a legally
separate organization for which the City Council is financially accountable or
other organizations for which the nature and significance of their relationship
with the City are such that exclusion would cause the City's financial
statements to be misleading.

DEPARTMENT: An organizational unit of the City that has direct management
responsibility for a group of related programs and services.

EXPENDITURE: A decrease in net financial resources representing the actual
payment for goods and services or the accrual thereof.

FEES: Charges levied by the City for providing programs or services.

FISCAL YEAR (FY): The annual period designated by the City for the beginning
and ending of financial tfransactions. The City's fiscal year begins on July 1 of
each year and ends on June 30 of each subsequent year.

FUEL TAX: A tax generated by a per gallon excise tax on fuel used to propel
motor vehicles or aircraft pursuant to California Constitution Article XIX Section
1; Revenue and Tax Code sections 7301-8404 and 8601-9355; and, Streets and
Highways Code sections 2100 et seq. The City uses Fuel Tax revenue to support
the maintenance, operation, and construction of roads and right-of-way.

FULL-TIME EQUIVALENTS (FTE): The amount of fime for which a position has been
budgeted, stated in terms of the fraction of time that a regular, full-time
employee normally works in a year. For example, a full-time employee (1 FTE)
normally works 2,080 hours in a year, while a 0.45 FTE employee normally works
936 hours in a year (2,080 hours x 0.45 = 936).

FUND: A self-balancing set of accounts to record revenues and expenditures
associated with a specific purpose or funding source.
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FUND BALANCE: The difference between assets and liabilities for a particular
fund. Fund balance represents the amount available for future expenditures.

GENERAL FUND: The City’s primary operating fund. The General Fund is used
to account for the proceeds of specific revenue sources that are not legally
restricted to expenditures for specified purposes.

GENERAL PLAN: A comprehensive, long-term planning document that the City
is required to develop and maintain for the physical development of land
within its boundaries and any relational land outside of its boundaries. The
City’'s current General Plan is available at www.cityoflagunawoods.org.

GRANT: Conftributions, gifts of cash, or other assets from a government entity
or other organization to be expended for a specific purpose.

INFRASTRUCTURE: The underlying physical foundation or basic framework of
the City, including buildings, parks, roadways, parkways, medians, sidewalks,
traffic signals, and other related facilities and fixtures.

INTER-FUND TRANSFERS: The flow of assets from one fund to another without an
equivalent flow of assets in return or a requirement for repayment. Inter-fund
transfers are often used to finance capital projects or support the operations
of special funds.

LAGUNA WOODS CIVIC SUPPORT FUND: A nonprofit public benefit corporation
established by the City with a specific and primary purpose of raising and
distributing funds to support programs, projects, and services of the City, as
well as functioning as a “friends of the library” group in support of the Laguna
Woods branch of the County of Orange’s public library system.

MEASURE M2 (OC Go): A ballot measure that Orange County voters approved
in 2006 to increase the countywide sales tax rate through 2041 by one-half
cent for the purpose of funding transportation projects and activities. It was
preceded by Measure M, a ballot measure that Orange County voters
approved for similar purposes in 1990, and is now referred to as “OC Go.”

MOBILE SOURCE REDUCTION: Funding generated by the State of California’s
Assembly Bill 2766 Subvention Program to support measures and projects that
reduce mobile vehicle emissions.

MODIFIED ACCRUAL BASIS: The basis of accounting in which revenues are
recognized if the underlying transaction has occurred as of the last day of the
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fiscal year and the amount is measurable and available fo finance
expenditures of the current period (i.e., the actual collection will occur either
during the current period, or after the end of the current period, to be used to
pay current year-end liabilities). Expenditures are recognized when the
obligations are created, except for amounts payable from future fiscal year
appropriations. [State of California, Department of Finance, Finance Glossary
of Accounting and Budgeting Terms (2017)]

OPERATING BUDGET: A budget established for the “day-to-day” delivery of
City programs and services. The Operating Budget is exclusive of limited-term
expenditures, including capital improvement projects.

PRIORITY FOCUS AREAS: Priorities established by the City Council to arficulate
the goals and intended outcomes of the City's budget and work plan. The
Priority Focus Areas for Fiscal Years 2021-23 are: A City that is... healthy and
safe, high in quality of life, environmentally conscious, economically
prosperous, fiscally responsible, and professionally and efficiently served.

PROPERTY TAX: An ad valorem tax imposed on personal property, pursuant to
California Constitution Article Xl and XIlIA; Revenue and Tax Code sections 95
and 97. Property tax is collected by the County of Orange and distributed to
the City throughout the fiscal year.

PROPERTY TAX IN LIEU OF VEHICLE LICENSE FEES (VLF): Revenues resultant of a
tax swap approved by the California State Legislature in 2004 that eliminated
State General Fund payments to cities as compensation for revenue lost from
vehicle license fee rate cuts and added property tax fransfers in lieu.

PROPERTY TRANSFER TAX: A tax on the recordation of documents transferring
ownership of land or real property. Property transfer tax is established by cities
and counties and is collected by the County of Orange at a rate of $1.10 per
$1,000 of the assessed value of the real estate being transferred. The City and
the County each receive 50% of the property transfer taxes collected.

PUBLIC, EDUCATIONAL, AND GOVERNMENTAL (PEG) FEES: Fees collected by
the City from franchised video service providers operating within the City to
support PEG-related purposes consistent with state and federal law.

RESERVE: A separate account maintained to proactively set aside money for
unforeseen and/or unusual expenditures.

REVENUE: Income received by the City.
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ROAD MAINTENANCE & REHABILITATION PROGRAM: In April 2017, Governor
Brown sighed the Road Repair and Accountability Act of 2017 (Senate Bill 1)
into law, which increased the funds available to cities for public road
maintenance and rehabilitation. The City accounts for Senate Bill 1 revenue in
the Road Maintenance & Rehabilitation Program Fund.

SALES TAX: A tax imposed on the total retail price of any tangible personal
property and the use or storage of such property when sales tax is not paid
pursuant to California Constitution Arficle Xl sections 25.5(a)(2) and 29;
Revenue and Tax Code sections 7200 et seq. The City currently receives 1% of
the 7.75% sales tax charged within Laguna Woods. The City also receives a
share of the 0.5% sales tax levied by Measure M2 (OC Go) throughout Orange
County, which is reported as Measure M2 (OC Go) revenue in this budget and
the City’s annual financial statements.

SENIOR MOBILITY: The City's Senior Mobility Program subsidizes the cost of taxi
travel for Laguna Woods residents who are at least 60 years of age. The City
uses the Senior Mobility Fund to account for revenues that are used to support
the Senior Mobility Program, including Measure M2 (OC Go) Senior Mobility
funds, Transportation Development Act funds, fees paid by participants, and
any fransfers from the General Fund to offset unanticipated expenditures (e.g.,
costs associated with higher than projected demand).

SERVICE AUTHORITY FOR ABANDONED VEHICLES: Orange County’s Service
Authority for Abandoned Vehicles was formed in 1991 to assist with the
abatement of abandoned vehicles. Fees were collected by the State of
California from annual vehicle registrations and allocated to cities through
local service authorities. The collection of fees ended in 2012.

SPECIAL REVENUE FUNDS: Funds used to account for the proceeds of revenue
sources that are legally restricted to expenditures for specified purposes.

SUPPLEMENTAL LAW ENFORCEMENT SERVICES: A source of local revenue that
was included in the State of California’s Local Law Enforcement Services Act
of 2011, which realigned a variety of formerly state law enforcement programs
by shifting responsibilities to local authorities. The City receives a minimum of
$100,000 in Supplemental Law Enforcement Services revenue each year to
offset a portion of qualifying law enforcement costs.

TRANSIENT OCCUPANCY TAX (TOT): A tax levied at a rate of 10% of the rent
charged for most hotel stays and short-term rentals, pursuant to California
Revenue and Tax Code sections 7280 and 7281. Transient occupancy tax is
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collected by hotel and short-term rental operators, and then paid to the City.

USED OIL/OIL PAYMENT PROGRAM: A grant program administered by the State
of California, as required by the California Public Resources Code, to promote
used oil recycling.

YEAR-END: The end of the City’s fiscal year (June 30).
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ITEM 8.1 — Attachment B

RESOLUTION NO. 23-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING THE FISCAL YEARS 2023-25
BUDGET AND WORK PLAN FOR FISCAL YEAR 2023-24
COMMENCING JULY 1, 2023 AND ENDING JUNE 30, 2024, AND
FISCAL YEAR 2024-25 COMMENCING JULY 1, 2024 AND ENDING
JUNE 30, 2025

WHEREAS, publicly noticed City Council meetings were held on March 22,
2023, April 19, 2023, May 31, 2023, June 14, 2023, June 21, 2023, and June 28,
2023, to discuss and provide direction to staff on the development of the Fiscal Years
2023-25 Budget & Work Plan and allow opportunities for public input; and

WHEREAS, the City Manager presented the proposed Fiscal Years 2023-25
Budget & Work Plan to the City Council on June 28, 2023.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER
AS FOLLOWS:

SECTION 1. The Fiscal Years 2023-25 Budget & Work Plan for the City is
hereby adopted for the period of July 1, 2023 through June 30, 2025, as presented at
the City Council meeting on June 28, 2023 and described herein.

SECTION 2. The budget appropriations authorized, on a fund level, are:

Fiscal Year Fiscal Year
2023-24 2024-25
General Fund $7,690,079 $7,287,511
(includes transfers to (includes transfers to
Capital Projects Fund Capital Projects Fund
of $608,250) of $0)
Capital Projects Fund $608,250 $0
Fuel Tax $395,000 $425,000
Road Maintenance &
Rehabilitation Program $325:821 $195,795
Measure M2 (OC Go) $285,700 $290,700
Service Authority for
Abandoned Vehicles 30 %0
Supp_lemental Law Enforcement $176.100 $176.100
Services
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Continued from Fiscal Year Fiscal Year
page 1 2023-24 2024-25

Mobile Source Reduction $0 $0
PEG/Cable Television $15,000 $15,000
Senior Mobility $207,000 $227,000
Community Development

Block Grant (CDBG) $150,000 $150,000
Federal Grants $719,145 $782,869
State of California Grants $0 $0
Miscellaneous Special Revenue $0 $0
Laguna Woods Civic $48.810 $300

Support Fund

SECTION 3. The General Fund assigned reserves authorized are:

Fiscal Year Fiscal Year
2023-24 2024-25

Paid Leave
Contingency Reserve $120,046 $120,046
Self-Insurance
Contingency Reserve $50,000 $50,000
General Fund
Contingency Reserve $3,430,254 $3,514,154
TOTAL $3,600,300 $3.684.200

Assigned reserves shall be maintained, administered, and expended in
accordance with Administrative Policy 2.9.

SECTION 4. The authorized City personnel positions for fiscal years 2023-
24 and 2024-25 are:

Full-time

(1) ACCOUNTANT or SENIOR ACCOUNTANT

(1) ACCOUNTING CLERK

(1) ADMINISTRATIVE SERVICES DIRECTOR/CITY TREASURER
(1) CITY MANAGER

(1) CONSERVATION ADMINISTRATOR

(1) DEPUTY CITY CLERK or CITY CLERK

(1) DEVELOPMENT ADMINISTRATOR

(1) MANAGEMENT ANALYST or SENIOR MANAGEMENT ANALYST
(1) PUBLIC WORKS ADMINISTRATOR

TOTAL: 9 FULL-TIME EQUIVALENTS
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Limited part-time
(4) RECEPTIONIST [1.25 FULL-TIME EQUIVALENT]
TOTAL LIMITED PART-TIME: 1.25 FULL-TIME EQUIVALENTS

SECTION 5. From the effective date of said budget, the total amount as stated
therein for the operating budget shall be, and is, appropriated subject to expenditure
pursuant to all applicable ordinances of the City of Laguna Woods and statutes of
the State of California. The operating budget may be reallocated by the City Manager
providing there is no change in the total appropriations within any fund as authorized
by the City Council.

SECTION 6. The City Manager is authorized to make budget adjustments
within adopted fund-level appropriations, and may also reduce adopted fund-level
appropriations, based on economic conditions or the needs of the City. Increases in
adopted-fund level appropriations require City Council approval.

SECTION 7. The City Manager may decrease revenue estimates to reflect
economic change during the fiscal year and may reduce expenditure appropriations
as a method of fiscal control.

SECTION 8. At the close of Fiscal Year 2022-23, all appropriations shall
lapse, except that unexpended appropriations shall be encumbered as necessary to
underwrite the expense of outstanding purchase commitments. Unexpended
appropriations for capital improvements projects and non-operating projects shall be
automatically carried over to Fiscal Year 2023-24, unless the project is completed.

SECTION 9. At the close of Fiscal Year 2023-24, all appropriations shall
lapse, except that unexpended appropriations shall be encumbered as necessary to
underwrite the expense of outstanding purchase commitments. Unexpended
appropriations for capital improvements projects and non-operating projects shall be
automatically carried over to Fiscal Year 2024-25, unless the project is completed.

SECTION 10. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED on this XX day of XX 2023.

CYNTHIA S. CONNERS, Mayor
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ATTEST:

YOLIE TRIPPY, CMC, City Clerk

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss.
CITY OF LAGUNA WOODS )

I, YOLIE TRIPPY, City Clerk of the City of Laguna Woods, do HEREBY
CERTIFY that the foregoing Resolution No. 23-XX was duly adopted by the City
Council of the City of Laguna Woods at an adjourned regular meeting thereof, held
on the XX day of XX 2023, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

YOLIE TRIPPY, CMC, City Clerk
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RESOLUTION NO. 23-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING A NEW 11-YEAR CAPITAL
IMPROVEMENT PROGRAM FOR FISCAL YEARS 2023-24 THROUGH
2033-34, IN CONFORMANCE WITH MEASURE M2 (OC GO)
REQUIREMENTS AND APPLICABLE CITY POLICIES AND
DISCRETION

WHEREAS, the City of Laguna Woods (“City”) seeks to maintain its
eligibility to receive apportionments of Measure M2 (OC Go) sales tax revenues
that can be used to fund transportation-related projects and programs; and

WHEREAS, a prerequisite of such eligibility for the City is the annual
filing of a Measure M2 (OC Go) eligibility package for review and approval by the
Orange County Transportation Authority; and

WHEREAS, a required component of the Measure M2 (OC Go) eligibility
package is an adopted seven-year Capital Improvement Program that includes, at a
minimum, all programs and projects which are needed to meet and maintain
adopted levels of service and performance standards, in addition to all projects and
programs proposed to receive Measure M2 (OC Go) funding; and

WHEREAS, the Capital Improvement Program, for the purpose of Measure
M2 (OC Go) eligibility, is recognized as a program and project finance and
planning tool to assist the City in the long-term development and funding of
transportation-related programs and projects, and not a budget commitment beyond
the fiscal year(s) for which budgets have been adopted by the City Council; and

WHEREAS, the City updates the Capital Improvement Program annually to
include adjustments to funding and project schedules; and

WHEREAS, the City has identified the development and adoption of an 11-
year Capital Improvement Program that includes both transportation and non-
transportation-related programs and projects as a prudent action to assist with long-
term financial planning; and

WHEREAS, the Fiscal Year 2023-24 expenditures identified in the Capital

Improvement Program are consistent with the City’s adopted Fiscal Year 2023-24
Budget; and
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WHEREAS, the Fiscal Year 2024-25 expenditures identified in the Capital
Improvement Program are consistent with the City’s adopted Fiscal Year 2024-25
Budget.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER
AS FOLLOWS:

SECTION 1. The City’s 11-Year Capital Improvement Program for Fiscal
Years 2023-24 through 2033-34 is adopted in conformance with Measure M2 (OC
Go) requirements and applicable City policies and discretion, as attached hereto as
Exhibit A and incorporated herein by reference. Exhibit A replaces and supersedes
all previous capital improvement programs adopted by the City Council for all or a
portion of fiscal years 2023-24 through 2033-34.

SECTION 2. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED on this XX day of XX 2023.

CYNTHIA S. CONNERS, Mayor

ATTEST:

YOLIE TRIPPY, CMC, City Clerk
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STATE OF CALIFORNIA )
COUNTY OF ORANGE ) Ss.
CITY OF LAGUNA WOODS )

I, YOLIE TRIPPY, City Clerk of the City of Laguna Woods, do HEREBY
CERTIFY that the foregoing Resolution No. 23-XX was duly adopted by the City
Council of the City of Laguna Woods at an adjourned regular meeting thereof, held
on the XX day of XX 2023, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

YOLIE TRIPPY, CMC, City Clerk
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CITY OF LAGUNA WOODS

Fiscal Years 2023-34 Capital Improvement Program

Funding Plan
Estimated Projected Funding
Project Title Project Cost Fiscal Year Funding Source
FUNDED AND PARTIALLY FUNDED PROJECTS
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phases 6 and 6B 350,000 2022-23 350,000 | Community Development Block Grant (CDBG) Fund
350,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 7 150,000 2023-24 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 8 150,000 2024-25 150,000 | Community Development Block Grant (CDBG) Fund
150,000
City Hall Complex Parking Lot Improvement Project 300,000 2023-24 300,000 | Federal Grants Fund (City Council Action on 6/28/23)
300,000
City Hall Electric Vehicle Charging Infrastructure Project 92,500 2022-23 92,500 | Mobile Source Reduction Fund
92,500
City Hall Refurbishment and Safety Project: Phase 4 250,000 2023-24 250,000 | Capital Projects Fund
250,000
City Hall Refurbishment and Safety Project: Phase 5 TBD 2023-24 85,000 | Capital Projects Fund
(design only) 85,000
City Hall/Public Library Project 3,058,252 2019-20 400,000 | Capital Projects Fund
2020-21 20,280 | Capital Projects Fund
2020-21 500,000 | State of California Grants Fund
2021-22 250,000 | Capital Projects Fund
2021-22 1,552,044 | Federal Grants Fund (City Council Action on 10/29/21)
2021-22 157,371 | Federal Grants Fund (City Council Action on 6/15/22)
2022-23 178,557 | Federal Grants Fund (City Council Action on 12/21/22)
2023-24 118,525 | Federal Grants Fund (City Council Action on 6/28/23)
3,176,777
El Toro Road and Moulton Parkway Water Quality Treatment Project 186,500 2022-23 186,500 |Federal Grants Fund (City Council Action on 6/15/22)
186,500
El Toro Road Medians Improvement Project (Westbound El Toro
Road between Moulton Parkway to Calle Sonora) TBD 2023-24 27,370 | Federal Grants Fund (City Council Action on 6/28/23)
(design only) 27,370
Pavement Management Plan Project (Westbound El Toro Road
between Canyon Wren and Tanager) 325,821 2023-24 325,821 | Road Maintenance & Rehabilitation Program Fund
325,821
Pavement Management Plan Project (Westbound El Toro Road
between Tanager and Calle Corta) 195,795 2024-25 195,795 | Road Maintenance & Rehabilitation Program Fund
195,795
Ridge Route Drive Drainage Repair Project 546,500 2023-24 273,250 | Capital Projects Fund
273,250 | Federal Grants Fund (City Council Action on 6/28/23)
546,500
Transit Shelter and Street Furniture Replacement Project TBD 2024-25 75,000 | Federal Grants Fund (City Council Action on 6/28/23)
(design only) 75,000
Woods End Wilderness Preserve Trail Drainage and Improvement
Project 272,560 2022-23 47,012 | Capital Projects Fund
2022-23 188,048 | State of Califonia Grants Fund
2022-23 37,500 | Federal Grants Fund (City Council Acton on 6/15/22)
272,560
PLANNED PROJECTS
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 9 150,000 2025-26 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 10 150,000 2026-27 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 11 150,000 2027-28 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 12 150,000 2028-29 150,000 | Community Development Block Grant (CDBG) Fund
150,000
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CITY OF LAGUNA WOODS
Fiscal Years 2023-34 Capital Improvement Program

Funding Plan
Estimated Projected Funding
Project Title Project Cost Fiscal Year Funding Source
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 13 150,000 2029-30 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 14 150,000 2030-31 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 15 150,000 2031-32 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 16 150,000 2032-33 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Americans with Disabilities Act (ADA) Pedestrian Accessibility
Improvement Project: Phase 17 150,000 2033-34 150,000 | Community Development Block Grant (CDBG) Fund
150,000
Pavement Management Plan Project (Northbound Moulton
Parkway between City Limits and Calle Cortez) 405,799 2025-26 405,799 | Road Maintenance & Rehabilitation Program Fund
405,799
Pavement Management Plan Project (Westbound El Toro Road
between Calle Corta and City Limits) 335,818 2026-27 335,818 | Road Maintenance & Rehabilitation Program Fund
335,818
Pavement Management Plan Project (Eastbound El Toro Road
between Canyon Wren and Calle Sonora) 279,766 2027-28 279,766 | Road Maintenance & Rehabilitation Program Fund
279,766
Pavement Management Plan Project (North and Soutbound
Moulton Parkway between Via Campo Verde and El Toro Road) 299,229 2028-29 299,229 | Road Maintenance & Rehabilitation Program Fund
299,229
Pavement Management Plan Project (Westbound El Toro Road
between Moulton Parkway and Calle Sonora) 421,551 2029-30 421,551 | Road Maintenance & Rehabilitation Program Fund
421,551
Pavement Management Plan Project (Eastbound El Toro Road
between Avenida Sevilla and Paseo de Valencia) 283,157 2030-31 283,157 | Road Maintenance & Rehabilitation Program Fund
283,157
Pavement Management Plan Project (Westbound El Toro Road
between Calle Sonora and Canyon Wren) 314,562 2031-32 314,562 | Road Maintenance & Rehabilitation Program Fund
314,562
Pavement Management Plan Project (Placeholder for project per
forthcoming Fiscal Years 2032-33 Pavement Management Plan) 8D 2032-33 TBD | Road Maintenance & Rehabilitation Program Fund
TBD
Pavement Management Plan Project (Placeholder for project per
forthcoming Fiscal Years 2033-34 Pavement Management Plan) 8D 2033-34 TBD | Road Maintenance & Rehabilitation Program Fund
TBD
UNFUNDED PROJECTS
City Hall Complex Emergency Backup Generator Project 425,000 Unscheduled 425,000 | Not Yet Identified
City Hall Refurbishment and Safety Project: Phase 6 TBD; 300,000+ Unscheduled TBD; 300,000+ | Not Yet Identified
El Toro Road Localized Flooding Relief Project 1,850,000 Unscheduled 1,850,000 | Not Yet Identified
Urban Forest Expansion Project 50,000 - 200,000 Unscheduled 50,000 - 200,000 | Not Yet Identified
Santa Maria Avenue Water Efficient Medians Improvement Project 375,000 Unscheduled 375,000 | Not Yet Identified

TRANSPORTATION-RELATED OPERATIONS & MAINTENANCE

The following information is included at the direction of the
Orange County Transportation Authority. Operations and
maintenance expenses are not capital improvement projects.
Fiscal Year 2023-24

Fiscal Year 2024-25  Fiscal Year 2025-26

Budget Budget Estimate
Measure M2 (OC Go) Fair Share Expenditures
Street Lighting - Public Right of Way 35,000 35,000 36,050
Contract - Traffic Engineering 175,000 180,000 185,400
Contract - Traffic Signal Maintenance 75,000 75,000 77,250
Allowable Overhead Costs 700 700 750
285,700 290,700 299,450
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CITY OF LAGUNA WOODS
Fiscal Years 2023-34 Capital Improvement Program
Funding Plan
Estimated Projected Funding
Project Title Project Cost Fiscal Year Funding Source

Measure M2 (OC Go) Fair Share Expenditures
Street Lighting - Public Right of Way
Contract - Traffic Engineering
Contract - Traffic Signal Maintenance
Allowable Overhead Costs

Measure M2 (OC Go) Fair Share Expenditures
Street Lighting - Public Right of Way
Contract - Traffic Engineering
Contract - Traffic Signal Maintenance
Allowable Overhead Costs

Fiscal Year 2026-27

Fiscal Year 2027-28

Fiscal Year 2028-29

Estimate Estimate Estimate
37,132 38,245 39,393
190,962 196,691 202,592
79,568 81,955 84,413
750 750 750
308,411 317,641 327,148

Fiscal Year 2029-30
Estimate

40,575
208,669
86,946
750
336,939
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RESOLUTION NO. 23-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING THE ANNUAL APPROPRIATIONS
LIMIT (GANN LIMIT) FOR FISCAL YEAR 2023-24 COMMENCING
JULY 1, 2023 AND ENDING JUNE 30, 2024, IN ACCORDANCE WITH
ARTICLE XI11B OF THE CALIFORNIA STATE CONSTITUTION

WHEREAS, Article XI1IB of the California State Constitution restricts the
appropriations growth rate for cities and other local jurisdictions; and

WHEREAS, annual appropriations limits established pursuant to Article
XIIB (sometimes referred to as “Gann Limits”) are required to be modified on an
annual basis for changes in population and inflation according to calculation
methods established by California’s Proposition 111 (1990); and

WHEREAS, in November 2002, Laguna Woods voters established a base
annual appropriations limit for the City of $4,165,544; and

WHEREAS, the City has complied with the provisions of Article XIIIB in
determining an appropriations limit for Fiscal Year 2021-22; and

WHEREAS, the City has complied with California Government Code Section
7910 by making documentation regarding its determination available for public
review at least 15 days prior to adoption.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER
AS FOLLOWS:

SECTION 1. That the adjustment factors for the annual appropriations limit
for Fiscal Year 2023-24 calculation shall be the annual percentage change in Orange
County population and the annual percentage change in California per capita
personal income, with sources as identified on Exhibit A attached hereto and
incorporated herein by reference.

SECTION 2. That the annual appropriations limit for Fiscal Year 2023-24

shall be $13,152,426, as calculated in Exhibit A attached hereto and incorporated
herein by reference.
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SECTION 3. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED on this XX day of XX 2023.

CYNTHIA S. CONNERS, Mayor

ATTEST:

YOLIE TRIPPY, CMC, City Clerk

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) Ss.
CITY OF LAGUNA WOODS )

I, YOLIE TRIPPY, City Clerk of the City of Laguna Woods, do HEREBY
CERTIFY that the foregoing Resolution No. 23-XX was duly adopted by the City
Council of the City of Laguna Woods at an adjourned regular meeting thereof, held
on the XX day of XX 2023, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

YOLIE TRIPPY, CMC, City Clerk
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CITY OF LAGUNA WOODS
ANNUAL APPROPRIATIONS LIMIT
Fiscal Year 2023-24 Calculation
Calculation of Appropriations Limit:

Appropriations Limit for Fiscal Year 2022-23 $12,651,025

Adjustment Factors:

Population Change (County of Orange)* x 0.9954

Cost of Living (Per Capita Personal Income)* x 1.0444
Appropriations Limit for Fiscal Year 2023-24 $13,152,426
Appropriations Subject to Limitation for Fiscal Year 2023-24 $5,015,822

* State of California, Department of Finance, Price and Population Information. May 2023.
Factors are rounded to four decimal places for presentation purposes.
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‘f City of Laguna Woods
. Agenda Report

“unded 19
Catigorms®

TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager
FOR: June 28, 2023 Adjourned Regular Meeting

SUBJECT: Road Repair and Accountability Act of 2017 Project List

Recommendation

Adopt a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING A LIST OF FISCAL YEAR 2023-
24 PROJECTS PROPOSED TO RECEIVE FUNDING FROM THE ROAD
REPAIR AND ACCOUNTABILITY ACT OF 2017°S LOCAL STREETS
AND ROADS FUNDING PROGRAM (ROAD MAINTENANCE AND
REHABILITATION ACCOUNT), AS REQUIRED BY CALIFORNIA
STREETS AND HIGHWAYS CODE SECTION 2034(A)(1), AND
MAKING RELATED AUTHORIZATIONS

Summary

The proposed resolution (Attachment A) identifies the “Pavement Management
Plan Project (Westbound El Toro Road between Canyon Wren and Tanager)” as
the Fiscal Year 2023-24 project proposed to receive funding from the Road Repair
and Accountability Act of 2017’s Local Streets and Roads Funding Program (Road
Maintenance and Rehabilitation Account). California Streets and Highways Code
Section 2034(A)(1) requires the City Council to identify the projects to receive
such funding on an annual basis.

Attachment: A — Proposed Resolution
Exhibit A — Proposed Project List
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RESOLUTION NO. 23-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, ADOPTING A LIST OF FISCAL YEAR 2023-24
PROJECTS PROPOSED TO RECEIVE FUNDING FROM THE ROAD
REPAIR AND ACCOUNTABILITY ACT OF 2017’S LOCAL STREETS
AND ROADS FUNDING PROGRAM (ROAD MAINTENANCE AND
REHABILITATION ACCOUNT), AS REQUIRED BY CALIFORNIA
STREETS AND HIGHWAYS CODE SECTION 2034(A)(1), AND
MAKING RELATED AUTHORIZATIONS

WHEREAS, California Streets and Highways Code Section 2034(a)(1)
requires cities to adopt by resolution a list of projects proposed to receive funding
from the Road Repair and Accountability Act of 2017’°s Local Streets and Roads
Funding Program (Road Maintenance and Rehabilitation Account) (“Project List”)
prior to receiving an apportionment of such funds for each fiscal year; and

WHEREAS, California Streets and Highways Code Section 2034(a)(1)
requires each Project List to include a description and the location of each proposed
project, a proposed schedule for the project’s completion, and the estimated useful
life of the improvement; and

WHEREAS, California Streets and Highways Code Section 2034(a)(1)
specifies that Project Lists shall not limit a city’s flexibility to fund projects in
accordance with local needs and priorities, so long as the projects are consistent with
California Streets and Highways Code Section 2030(b); and

WHEREAS, the Fiscal Years 2023-34 Capital Improvement Program
identifies the “Pavement Management Plan Project (Westbound El Toro Road
between Canyon Wren and Tanager)” as the Fiscal Year 2023-24 project proposed
to receive funding from the Road Repair and Accountability Act of 2017’s Local
Streets and Roads Funding Program (Road Maintenance and Rehabilitation
Account).

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA DOES HEREBY RESOLVE, DECLARE, DETERMINE
AND ORDER AS FOLLOWS:

SECTION 1. The Project List attached hereto as Exhibit A is hereby adopted
for Fiscal Year 2023-24.
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SECTION 2. The City Manager is hereby authorized to submit the adopted
Project List and any additional information necessary to receive funding from the
Road Repair and Accountability Act of 2017’°s Local Streets and Roads Funding
Program (Road Maintenance and Rehabilitation Account) to the State of California,
California Transportation Commission, and such other parties as may be necessary.

SECTION 3. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED on this XX day of XX 2023.

CYNTHIA S. CONNERS, Mayor

ATTEST:

YOLIE TRIPPY, CMC, City Clerk

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) Ss.
CITY OF LAGUNA WOODS )

I, YOLIE TRIPPY, City Clerk of the City of Laguna Woods, do HEREBY
CERTIFY that the foregoing Resolution No. 23-XX was duly adopted by the City
Council of the City of Laguna Woods at an adjourned regular meeting thereof, held
on the XX day of XX 2023, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

YOLIE TRIPPY, CMC, City Clerk
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EXHIBIT A

Road Repair and Accountability Act of 2017
Local Streets and Roads Funding Program

Project L.ist

General Info for Project List Submittal:
» Agency Name: City of Laguna Woods
* Fiscal Year: 2023-24

* Project Title: Pavement Management Plan Project (Westbound EI Toro Road between Canyon
Wren and Tanager)

Specific Proposed Project Information Description:

* Project Description: This project involves the rehabilitation of approximately 2,150 linear feet
of pavement on westbound El Toro Road between Canyon Wren and Tanager, including asphalt
concrete pavement cold milling and repaving.

Location:
» Westbound EI Toro Road between Canyon Wren and Tanager, in Laguna Woods, CA 92637
Legislative Districts:

» Congressional District; 40

« State Senate District: 37

« State Assembly District: 72

Proposed Schedule for Completion:

* Month and year that pre-construction is anticipated to be complete: 11/2023

* Month and year that construction is anticipated to be complete: 6/2024

Estimated Useful Life:
* Minimum: 15 years

* Maximum: 15 years
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ITEM 8.3
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‘f City of Laguna Woods
. Agenda Report

Cunded 19
Catigorms®

TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager
FOR: June 28, 2023 Adjourned Regular Meeting

SUBJECT:  Employee Positions, Compensation, and Benefits

Recommendation

1. Approve job classifications for the following City employee positions:
Conservation Administrator, Development Administrator, and Public Works
Administrator.

AND
2. Adopt a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, REPEALING RESOLUTION NO. 23-11, AND
ESTABLISHING A COMPENSATION SCHEDULE AND BENEFITS
FOR CITY EMPLOYEES

Backqground

The City Manager is responsible for hiring and supervising employees, subject to
the City Council’s establishment and authorization of positions.

Employee compensation and benefit policies are established by the City Council
with the City Manager responsible for the implementation thereof.

Discussion

Today’s meeting is an opportunity for City Council action, as well as public input,
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on proposed job classifications for three new employee positions (attachments A,
B, and C) and proposed compensation ranges for those new positions (Attachment
D). A redline version of the proposed compensation resolution identifying specific,
proposed modifications is included as Attachment E.

At the adjourned regular City Council meeting on May 31, 2023, staff presented a
proposal to reclassify three existing Management Analyst/Senior Management
Analyst positions to new administrator-level positions. Those reclassifications are
intended to reflect the significant coordination and programmatic responsibilities
of those positions. All three positions are existing, full-time, and currently filled.

The proposed job classifications would define each position and establish essential
duties, minimum qualifications, and other job-related requirements.

The proposed employee compensation and benefits resolution would establish the
compensations ranges for the new positions at the existing compensation range for
the Senior Management Analyst job classification.

Fiscal Impact

As compared to current employee compensation, the proposed resolution would
increase costs by $7,864, plus related payroll taxes and retirement costs, beginning
onJuly 1, 2023. Compensation for the employees reclassified to new administrator-
level positions would subsequently be adjusted based on merit.

The proposed Fiscal Years 2023-25 Budget & Work Plan includes sufficient funds
to support the proposed employee compensation.

Attachments: A — Proposed Conservation Administrator Job Classification
Proposed Development Administrator Job Classification
Proposed Public Works Administrator Job Classification
Proposed Resolution (clean)

Proposed Resolution (redline)
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RESOLUTION NO. 23-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, REPEALING RESOLUTION NO. 23-11, AND
ESTABLISHING A COMPENSATION SCHEDULE AND BENEFITS FOR
CITY EMPLOYEES

THE CITY COUNCIL OF THE CITY OF LAGUNA WOODS, CALIFORNIA,
DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER AS
FOLLOWS:

SECTION 1. Effective July 1, 2023, Resolution No. 23-11 is hereby repealed
and replaced by this resolution.

SECTION 2. The compensation schedule for City employees is established
as follows:

Exempt Full-Time Employees (Annual Equivalent)

City Manager $200,303.98
Administrative Services Director/

City Treasurer $117,919 - $165,087
City Clerk $80,690 — $112,966
Conservation Administrator $80,690 — $112,966
Development Administrator $80,690 — $112,966
Public Works Administrator $80,690 — $112,966
Senior Management Analyst $80,690 — $112,966
Management Analyst $69,263 — $96,969
Deputy City Clerk $59,746 — $83,644

Non-Exempt Full-Time Employees (Hourly Rate)

Senior Accountant $35.50 — $49.70
Accountant $32.78 — $45.89
Accounting Clerk $21.51 - $30.11
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Non-Exempt Part-Time/Limited Part-Time Employees (Hourly Rate)
Receptionist $17.00 — $23.80

The City Manager is authorized to hire, promote, and compensate employees within
established compensation ranges, to offer benefits, to fill any full-time position as a
part-time or limited part-time position, and to hire employees for time-limited
periods, consistent with City Council-adopted budgets and this resolution.

SECTION 3. All employees who work 40 or more hours per week on a
regularly assigned basis shall be considered “full-time employees” for the purpose
of this resolution. Full-time employees shall receive the following benefits:

A. Paid Holidays: The City shall observe the following holidays with full-time
employees receiving eight hours of compensation for each weekday on which
a holiday is observed: Martin Luther King Jr. Day, Presidents’ Day, Memorial
Day, Independence Day, Labor Day, Veterans Day, Thanksgiving, Friday
after Thanksgiving, and Winter Holiday (December 24 through January 1;
when January 1 falls on a Sunday or Thursday, Winter Holiday shall be
observed through January 2). Except for Winter Holiday, which is observed
on specified dates, when a holiday falls on a Saturday, it shall be observed the
on prior Friday; when a holiday falls on a Sunday, it shall be observed on the
following Monday.

B. Floating Holidays: The City shall provide each full-time employee with two
floating holidays per calendar year, equivalent to 16 hours of pay credited the
first pay period of each calendar year. Floating holidays are not accrued on a
pro-rata basis throughout the calendar year. Full-time employees must be in
paid status on regularly scheduled workdays before and after using floating
holiday time. Floating holiday time shall be used in increments of eight hours.

Full-time employees may maintain a balance of no more than 16 hours of
unused floating holiday time (Floating Holiday Accrual Limit) and shall not
accrue additional floating holiday time when the Floating Holiday Accrual
Limit has been reached. Upon separation from the City, full-time employees
shall be compensated for the balance of their accrued floating holiday time.

C. Retirement: All City employees, including full-time employees, are required

to participate in the Social Security system. In addition, the City shall contract
with the California Public Employees’ Retirement System (CalPERS) for
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retirement benefits for all eligible full-time employees, unless excluded in the
City’s agreement with CalPERS. Full-time employees considered “classic” by
CalPERS shall pay the 7% employee contribution pursuant to the terms of
Resolution No. 12-18. Full-time employees considered “new members” by
CalPERS shall pay the employee contribution rate established by CalPERS,
as may change from time to time.

D. Retiree Medical: As required by, and in an amount established by California
Government Code Section 22892, the City shall contribute toward CalPERS
retiree health insurance for retiring full-time employees who meet the
applicable statutory and CalPERS contract requirements to obtain CalPERS
retiree medical benefits. Part-time service for employees who transition from
part-time to full-time employment with the City may be used to meet
applicable statutory and CalPERS contract requirements, with each 174 hours
counting as one month.

E. Monthly Benefit Allowance: The City shall provide each full-time employee
with a monthly benefit allowance of $1,000 per month. A portion of the
allowance shall be allocated to pay for the employee assistance program and
health insurance, as provided in this resolution. The remaining balance of the
monthly benefit allowance may be allocated by the employee to elect benefits
available through the City’s Internal Revenue Code Section 125 Flexible
Benefits Plan, in accordance with applicable plan documents. Any amount of
the monthly benefit allowance that remains after the allocations described
above shall be forfeited. Full-time employees shall be required to make
elections for the annual calendar year use of the entirety of monthly benefit
allowances during an enrollment/election period established by the City
Manager, as may change from time to time. Modifications of annual calendar
year elections following any enrollment/election period shall be limited to
qualifying events as set forth in applicable plan documents.

F. Employee Assistance Program: The City shall contract for an employee
assistance program; enrollment in the program shall be mandatory for all full-
time employees. The cost of enrollment in the employee assistance program
shall be deducted from each full-time employee’s monthly benefit allowance.

G. Health Insurance: All employees shall be covered by basic health insurance
that qualifies as Minimum Essential Coverage under California law. The City
shall contract for health insurance through CalPERS; enrollment in a
CalPERS health plan shall be mandatory for all full-time employees unless
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proof of coverage under a qualifying, alternate non-individual market basic
health insurance plan is provided. The cost of enroliment in a CalPERS health
plan shall be deducted first from each full-time employee’s monthly benefit
allowance and then from salary (if necessary).

H. Flexible Benefits Plan: The City shall contract for the provision of an Internal
Revenue Code Section 125 Flexible Benefits Plan; enrollment in the plan shall
be voluntary for all full-time employees. Full-time employees may contribute
to the plan by electing to allocate a portion of their monthly benefit allowance
and/or through a salary reduction at their sole expense.

I. Deferred Compensation Plan: The City shall contract for the provision of an
Internal Revenue Code Section 457 Deferred Compensation Plan; enroliment
in the plan shall be voluntary for all full-time employees. Full-time employees
may contribute to the plan through a salary reduction at their sole expense.

J. Paid Time Off: Full-time employees shall accrue 160 hours per year of annual
paid time off (leave), which may be used for doctors’ appointments, personal
and family sick time, bereavement leave, jury duty leave, vacation, and
personal business. Hours earned are accrued on a pro-rata basis by pay period.

Full-time employees may maintain a balance of no more than 480 hours of
paid time off (Leave Accrual Limit) and shall cease to accrue additional paid
time off when the Leave Accrual Limit has been reached. When a full-time
employee’s balance of paid time off falls below the Leave Accrual Limit,
accrual shall resume beginning with the first pay period following the pay
period in which the balance of paid time off fell below the Leave Accrual
Limit. Upon separation from the City, full-time employees shall be
compensated for the balance of their accrued paid time off.

SECTION 4. All employees who are not full-time employees, but who work
20 or more hours per week on a regularly assigned basis, shall be considered “part-
time employees” for the purpose of this resolution. Part-time employees shall receive
the following benefits:

A. Paid and Unpaid Holidays: The City shall observe the following holidays with
part-time employees receiving eight hours of compensation for each weekday
on which a holiday is observed: New Year’s Day, Martin Luther King Jr. Day,
Presidents’ Day, Memorial Day, Independence Day, Labor Day, Veterans
Day, Thanksgiving, and Friday after Thanksgiving. The City shall also

R 23-XX 4 XX-XX-2023



ITEM 8.3 — Attachment D

observe the following unpaid holidays: Winter Holiday (December 24 through
January 1; when January 1 falls on a Sunday or Thursday, Winter Holiday
shall be observed through January 2). Except for Winter Holiday, which is
observed on specified dates, when a holiday falls on a Saturday, it shall be
observed on the prior Friday; when a holiday falls on a Sunday, it shall be
observed on the following Monday.

B. Floating Holidays: The City shall provide each part-time employee with two
floating holidays per calendar year, equivalent to 16 hours of pay credited the
first pay period of each calendar year. Floating holidays are not accrued on a
pro-rata basis throughout the calendar year. Part-time employees must be in
paid status on regularly scheduled workdays before and after using floating
holiday time. Floating holiday time shall be used in increments of eight hours
and only between December 24 and 31.

Part-time employees may maintain a balance of no more than 16 hours of
unused floating holiday time (Floating Holiday Accrual Limit) and shall not
accrue additional floating holiday time when the Floating Holiday Accrual
Limit has been reached. Upon separation from the City, part-time employees
shall be compensated for the balance of their accrued floating holiday time.

C. Retirement: All City employees, including part-time employees, are required
to participate in the Social Security system. Part-time employees who work
1,000 hours or more in a fiscal year, shall be eligible for membership in
CalPERS for retirement benefits, unless excluded in the City’s agreement with
CalPERS. Eligible part-time employees considered “classic” by CalPERS
shall pay the 7% employee contribution pursuant to the terms of Resolution
No. 12-18. Eligible part-time employees considered “new members” by
CalPERS shall pay the employee contribution rate established by CalPERS,
as may change from time to time.

D. Retiree Medical: As required by, and in an amount established by California
Government Code Section 22892, the City shall contribute toward CalPERS
retiree health insurance for retiring full-time employees who meet the
applicable statutory and CalPERS contract requirements to obtain CalPERS
retiree medical benefits. Part-time service for employees who transition from
part-time to full-time employment with the City may be used to meet
applicable statutory and CalPERS contract requirements, with each 174 hours
counting as one month.
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E. Monthly Benefit Allowance: The City shall provide part-time employees with
a monthly benefit allowance of $800 per month. A portion of the allowance
shall be allocated to pay for the employee assistance program and health
insurance, as provided in this resolution. The remaining balance of the
monthly benefit allowance may be allocated by the employee to elect benefits
available through the City’s Internal Revenue Code Section 125 Flexible
Benefits Plan, in accordance with applicable plan documents. Any amount of
the monthly benefit allowance that remains after the allocations described
above shall be forfeited. Part-time employees who are provided a monthly
benefit allowance shall be required to make elections for the annual calendar
year use of the entirety of monthly benefit allowances during an
enrollment/election period established by the City Manager, as may change
from time to time. Modifications of annual calendar year elections following
any enrollment/election period shall be limited to qualifying events as set forth
in applicable plan documents.

F. Employee Assistance Program: The City shall contract for an employee
assistance program; enroliment in the program shall be mandatory for all part-
time employees. The cost of enrollment in the employee assistance program
shall be deducted from each part-time employee’s salary or monthly benefit
allowance, if provided.

G. Health Insurance: All employees shall be covered by basic health insurance
that qualifies as Minimum Essential Coverage under California law. The City
shall contract for health insurance through CalPERS; enrollment in a
CalPERS health plan shall be mandatory for all part-time employees unless
proof of coverage under a qualifying, alternate non-individual market basic
health insurance plan is provided. The cost of enroliment in a CalPERS health
plan shall be deducted first from each part-time employee’s monthly benefit
allowance and then from salary (if necessary).

H. Elexible Benefits Plan: The City shall contract for the provision of an Internal
Revenue Code Section 125 Flexible Benefits Plan; enrollment in the plan shall
be voluntary for all part-time employees. Part-time employees may contribute
to the plan through a salary reduction at their sole expense and/or by electing
to allocate a portion of their monthly benefit allowance, if provided.

I. Deferred Compensation Plan: The City shall contract for the provision of an
Internal Revenue Code Section 457 Deferred Compensation Plan; enrollment
in the plan shall be voluntary for all part-time employees. Part-time employees
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may contribute to the plan through a salary reduction at their sole expense.

J. Paid Time Off: Part-time employees shall accrue 160 hours per year of annual
paid time off (leave), which shall be pro-rated based on the number of hours
regularly worked less than 40 hours per week. Paid time off may be used for
doctors’ appointments, personal and family sick time, bereavement leave, jury
duty leave, vacation, and personal business. Paid time off may also be used
up to the number of hours regularly worked during unpaid holidays that fall
on weekdays (less any floating holiday time used). Hours earned are accrued
on a pro-rata basis by pay period.

Part-time employees may maintain a balance of no more than 300 hours of
paid time off (Leave Accrual Limit) and shall cease to accrue additional paid
time off when the Leave Accrual Limit has been reached. When a part-time
employee’s balance of paid time off falls below the Leave Accrual Limit,
accrual shall resume beginning with the first pay period following the pay
period in which the balance of paid time off fell below the Leave Accrual
Limit. Upon separation from the City, part-time employees shall be
compensated for the balance of their accrued paid time off.

SECTION 5. All employees who work less than 20 hours per week on a
regularly assigned basis shall be considered “limited part-time employees” for the
purpose of this resolution. Limited part-time employees shall receive the following
benefits:

A. Retirement: All City employees, including limited part-time employees, are
required to participate in the Social Security system.

B. Deferred Compensation Plan: The City shall contract for the provision of an
Internal Revenue Code Section 457 Deferred Compensation Plan; enrollment
in the plan shall be voluntary for all limited part-time employees. Limited
part-time employees may contribute to the plan through a salary reduction at
their sole expense.

C. Paid Time Off: After the first 30 calendar days of employment, and every
January 1 thereafter, limited part-time employees shall accrue 24 hours of
annual paid time off (leave), which may be used for personal illness, to care
for a sick family member, for preventive care or diagnosis, care or treatment
of an existing health condition, or for specified purposes if the limited part-
time employee is a victim of domestic violence, sexual assault, or stalking.
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Paid time off shall not be used within the first 90 calendar days of employment
for new limited part-time employees. There is no accrual or carryover of paid
time off between or across calendar years. Upon termination from the City,
limited part-time employees shall not be compensated for the balance of their
paid time off. If a limited part-time employee separates from and is rehired by
the City within one year, previously accrued and unused paid time off shall be
reinstated.

SECTION 6. The City Manager is authorized to offer technology allowances
of up to $79.50 per employee per month to employees who are regularly required to
use their personal cellular telephones, personal computers, and/or other personal
technology to conduct City business, with the exception of the City Manager. Such
technology allowances shall be added to employee compensation and shall be paid
in the first pay period of each month, subject to any applicable wage withholding or
similar taxes. Employees must be in paid status on regularly scheduled workdays
during the first pay period of each month in order to receive payment.

SECTION 7. The City Manager is authorized to offer notary public stipends
of $100 per employee per month to employees who regularly provide notary public
and foreign pension acknowledgement services in the course of City business, with
the exception of the City Manager. Such notary public stipends shall be added to
employee compensation and shall be paid in the first pay period of each month,
subject to any applicable wage withholding or similar taxes. Employees must be in
paid status on regularly scheduled workdays during the first pay period of each
month, and in possession of an active and valid notary public commission from the
State of California as of the payroll processing date for the first pay period of each
month, in order to receive payment. The City Manager is also authorized to incur
and pay, on behalf of the City, costs related to the education and commission of
employees who regularly provide notary public services in the course of City
business, with the exception of the City Manager.

SECTION 8. The City Manager shall receive such other compensation and
benefits as set forth in the employment agreement separately approved by the City
Council on May 17, 2023.

SECTION 9. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.
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PASSED, APPROVED AND ADOPTED on this XX day of XX 2023.

CYNTHIA S. CONNERS, Mayor

ATTEST:

YOLIE TRIPPY, CMC, City Clerk

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) Ss.
CITY OF LAGUNA WOODS )

I, YOLIE TRIPPY, City Clerk of the City of Laguna Woods, do HEREBY
CERTIFY that the foregoing Resolution No. 23-XX was duly adopted by the City
Council of the City of Laguna Woods at an adjourned regular meeting thereof, held
on the XX day of XX 2023, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

YOLIE TRIPPY, CMC, City Clerk
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RESOLUTION NO. 23-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, REPEALING RESOLUTION NO. 2223-5#11,
AND ESTABLISHING A COMPENSATION SCHEDULE AND
BENEFITS FOR CITY EMPLOYEES

THE CITY COUNCIL OF THE CITY OF LAGUNA WOODS, CALIFORNIA,
DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER AS
FOLLOWS:

SECTION 1. Effective May-20July 1, 2023, Resolution No. 2223-57-11 is
hereby repealed and replaced by this resolution.

SECTION 2. The compensation schedule for City employees is established
as follows:

Exempt Full-Time Employees (Annual Equivalent)

City Manager $200,303.98
Administrative Services Director/

City Treasurer $117,919 - $165,087
City Clerk $80,690 — $112,966
Conservation Administrator $80,690 — $112,966
Development Administrator $80,690 — $112,966
Public Works Administrator $80,690 — $112,966
Senior Management Analyst $80,690 — $112,966
Management Analyst $69,263 — $96,969
Deputy City Clerk $59,746 — $83,644

Non-Exempt Full-Time Employees (Hourly Rate)

Senior Accountant $35.50 — $49.70
Accountant $32.78 — $45.89
Accounting Clerk $21.51 - $30.11
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Non-Exempt Part-Time/Limited Part-Time Employees (Hourly Rate)
Receptionist $17.00 — $23.80

The City Manager is authorized to hire, promote, and compensate employees within
established compensation ranges, to offer benefits, to fill any full-time position as a
part-time or limited part-time position, and to hire employees for time-limited
periods, consistent with City Council-adopted budgets and this resolution.

SECTION 3. All employees who work 40 or more hours per week on a
regularly assigned basis shall be considered “full-time employees” for the purpose
of this resolution. Full-time employees shall receive the following benefits:

A. Paid Holidays: The City shall observe the following holidays with full-time
employees receiving eight hours of compensation for each weekday on which
a holiday is observed: Martin Luther King Jr. Day, Presidents’ Day, Memorial
Day, Independence Day, Labor Day, Veterans Day, Thanksgiving, Friday
after Thanksgiving, and Winter Holiday (December 24 through January 1;
when January 1 falls on a Sunday or Thursday, Winter Holiday shall be
observed through January 2). Except for Winter Holiday, which is observed
on specified dates, when a holiday falls on a Saturday, it shall be observed the
on prior Friday; when a holiday falls on a Sunday, it shall be observed on the
following Monday.

B. Floating Holidays: The City shall provide each full-time employee with two
floating holidays per calendar year, equivalent to 16 hours of pay credited the
first pay period of each calendar year. Floating holidays are not accrued on a
pro-rata basis throughout the calendar year. Full-time employees must be in
paid status on regularly scheduled workdays before and after using floating
holiday time. Floating holiday time shall be used in increments of eight hours.

Full-time employees may maintain a balance of no more than 16 hours of
unused floating holiday time (Floating Holiday Accrual Limit) and shall not
accrue additional floating holiday time when the Floating Holiday Accrual
Limit has been reached. Upon separation from the City, full-time employees
shall be compensated for the balance of their accrued floating holiday time.

C. Retirement: All City employees, including full-time employees, are required
to participate in the Social Security system. In addition, the City shall contract
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with the California Public Employees’ Retirement System (CalPERS) for
retirement benefits for all eligible full-time employees, unless excluded in the
City’s agreement with CalPERS. Full-time employees considered “classic” by
CalPERS shall pay the 7% employee contribution pursuant to the terms of
Resolution No. 12-18. Full-time employees considered “new members” by
CalPERS shall pay the employee contribution rate established by CalPERS,
as may change from time to time.

D. Retiree Medical: As required by, and in an amount established by California
Government Code Section 22892, the City shall contribute toward CalPERS
retiree health insurance for retiring full-time employees who meet the
applicable statutory and CalPERS contract requirements to obtain CalPERS
retiree medical benefits. Part-time service for employees who transition from
part-time to full-time employment with the City may be used to meet
applicable statutory and CalPERS contract requirements, with each 174 hours
counting as one month.

E. Monthly Benefit Allowance: The City shall provide each full-time employee
with a monthly benefit allowance of $1,000 per month. A portion of the
allowance shall be allocated to pay for the employee assistance program and
health insurance, as provided in this resolution. The remaining balance of the
monthly benefit allowance may be allocated by the employee to elect benefits
available through the City’s Internal Revenue Code Section 125 Flexible
Benefits Plan, in accordance with applicable plan documents. Any amount of
the monthly benefit allowance that remains after the allocations described
above shall be forfeited. Full-time employees shall be required to make
elections for the annual calendar year use of the entirety of monthly benefit
allowances during an enrollment/election period established by the City
Manager, as may change from time to time. Modifications of annual calendar
year elections following any enrollment/election period shall be limited to
qualifying events as set forth in applicable plan documents.

F. Employee Assistance Program: The City shall contract for an employee
assistance program; enrollment in the program shall be mandatory for all full-
time employees. The cost of enrollment in the employee assistance program
shall be deducted from each full-time employee’s monthly benefit allowance.

G. Health Insurance: All employees shall be covered by basic health insurance
that qualifies as Minimum Essential Coverage under California law. The City
shall contract for health insurance through CalPERS; enrollment in a
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CalPERS health plan shall be mandatory for all full-time employees unless
proof of coverage under a qualifying, alternate non-individual market basic
health insurance plan is provided. The cost of enroliment in a CalPERS health
plan shall be deducted first from each full-time employee’s monthly benefit
allowance and then from salary (if necessary).

H. Flexible Benefits Plan: The City shall contract for the provision of an Internal
Revenue Code Section 125 Flexible Benefits Plan; enrollment in the plan shall
be voluntary for all full-time employees. Full-time employees may contribute
to the plan by electing to allocate a portion of their monthly benefit allowance
and/or through a salary reduction at their sole expense.

I. Deferred Compensation Plan: The City shall contract for the provision of an
Internal Revenue Code Section 457 Deferred Compensation Plan; enrollment
in the plan shall be voluntary for all full-time employees. Full-time employees
may contribute to the plan through a salary reduction at their sole expense.

J. Paid Time Off: Full-time employees shall accrue 160 hours per year of annual
paid time off (leave), which may be used for doctors’ appointments, personal
and family sick time, bereavement leave, jury duty leave, vacation, and
personal business. Hours earned are accrued on a pro-rata basis by pay period.

Full-time employees may maintain a balance of no more than 480 hours of
paid time off (Leave Accrual Limit) and shall cease to accrue additional paid
time off when the Leave Accrual Limit has been reached. When a full-time
employee’s balance of paid time off falls below the Leave Accrual Limit,
accrual shall resume beginning with the first pay period following the pay
period in which the balance of paid time off fell below the Leave Accrual
Limit. Upon separation from the City, full-time employees shall be
compensated for the balance of their accrued paid time off.

SECTION 4. All employees who are not full-time employees, but who work
20 or more hours per week on a regularly assigned basis, shall be considered “part-
time employees” for the purpose of this resolution. Part-time employees shall receive
the following benefits:

A. Paid and Unpaid Holidays: The City shall observe the following holidays with
part-time employees receiving eight hours of compensation for each weekday
on which a holiday is observed: New Year’s Day, Martin Luther King Jr. Day,
Presidents’ Day, Memorial Day, Independence Day, Labor Day, Veterans
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Day, Thanksgiving, and Friday after Thanksgiving. The City shall also
observe the following unpaid holidays: Winter Holiday (December 24 through
January 1; when January 1 falls on a Sunday or Thursday, Winter Holiday
shall be observed through January 2). Except for Winter Holiday, which is
observed on specified dates, when a holiday falls on a Saturday, it shall be
observed on the prior Friday; when a holiday falls on a Sunday, it shall be
observed on the following Monday.

B. Floating Holidays: The City shall provide each part-time employee with two
floating holidays per calendar year, equivalent to 16 hours of pay credited the
first pay period of each calendar year. Floating holidays are not accrued on a
pro-rata basis throughout the calendar year. Part-time employees must be in
paid status on regularly scheduled workdays before and after using floating
holiday time. Floating holiday time shall be used in increments of eight hours
and only between December 24 and 31.

Part-time employees may maintain a balance of no more than 16 hours of
unused floating holiday time (Floating Holiday Accrual Limit) and shall not
accrue additional floating holiday time when the Floating Holiday Accrual
Limit has been reached. Upon separation from the City, part-time employees
shall be compensated for the balance of their accrued floating holiday time.

C. Retirement: All City employees, including part-time employees, are required
to participate in the Social Security system. Part-time employees who work
1,000 hours or more in a fiscal year, shall be eligible for membership in
CalPERS for retirement benefits, unless excluded in the City’s agreement with
CalPERS. Eligible part-time employees considered “classic” by CalPERS
shall pay the 7% employee contribution pursuant to the terms of Resolution
No. 12-18. Eligible part-time employees considered “new members” by
CalPERS shall pay the employee contribution rate established by CalPERS,
as may change from time to time.

D. Retiree Medical: As required by, and in an amount established by California
Government Code Section 22892, the City shall contribute toward CalPERS
retiree health insurance for retiring full-time employees who meet the
applicable statutory and CalPERS contract requirements to obtain CalPERS
retiree medical benefits. Part-time service for employees who transition from
part-time to full-time employment with the City may be used to meet
applicable statutory and CalPERS contract requirements, with each 174 hours
counting as one month.
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E. Monthly Benefit Allowance: The City shall provide part-time employees with
a monthly benefit allowance of $800 per month. A portion of the allowance
shall be allocated to pay for the employee assistance program and health
insurance, as provided in this resolution. The remaining balance of the
monthly benefit allowance may be allocated by the employee to elect benefits
available through the City’s Internal Revenue Code Section 125 Flexible
Benefits Plan, in accordance with applicable plan documents. Any amount of
the monthly benefit allowance that remains after the allocations described
above shall be forfeited. Part-time employees who are provided a monthly
benefit allowance shall be required to make elections for the annual calendar
year use of the entirety of monthly benefit allowances during an
enrollment/election period established by the City Manager, as may change
from time to time. Modifications of annual calendar year elections following
any enrollment/election period shall be limited to qualifying events as set forth
in applicable plan documents.

F. Employee Assistance Program: The City shall contract for an employee
assistance program; enroliment in the program shall be mandatory for all part-
time employees. The cost of enrollment in the employee assistance program
shall be deducted from each part-time employee’s salary or monthly benefit
allowance, if provided.

G. Health Insurance: All employees shall be covered by basic health insurance
that qualifies as Minimum Essential Coverage under California law. The City
shall contract for health insurance through CalPERS; enrollment in a
CalPERS health plan shall be mandatory for all part-time employees unless
proof of coverage under a qualifying, alternate non-individual market basic
health insurance plan is provided. The cost of enroliment in a CalPERS health
plan shall be deducted first from each part-time employee’s monthly benefit
allowance and then from salary (if necessary).

H. Elexible Benefits Plan: The City shall contract for the provision of an Internal
Revenue Code Section 125 Flexible Benefits Plan; enrollment in the plan shall
be voluntary for all part-time employees. Part-time employees may contribute
to the plan through a salary reduction at their sole expense and/or by electing
to allocate a portion of their monthly benefit allowance, if provided.

I. Deferred Compensation Plan: The City shall contract for the provision of an
Internal Revenue Code Section 457 Deferred Compensation Plan; enrollment
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in the plan shall be voluntary for all part-time employees. Part-time employees
may contribute to the plan through a salary reduction at their sole expense.

J. Paid Time Off: Part-time employees shall accrue 160 hours per year of annual
paid time off (leave), which shall be pro-rated based on the number of hours
regularly worked less than 40 hours per week. Paid time off may be used for
doctors’ appointments, personal and family sick time, bereavement leave, jury
duty leave, vacation, and personal business. Paid time off may also be used
up to the number of hours regularly worked during unpaid holidays that fall
on weekdays (less any floating holiday time used). Hours earned are accrued
on a pro-rata basis by pay period.

Part-time employees may maintain a balance of no more than 300 hours of
paid time off (Leave Accrual Limit) and shall cease to accrue additional paid
time off when the Leave Accrual Limit has been reached. When a part-time
employee’s balance of paid time off falls below the Leave Accrual Limit,
accrual shall resume beginning with the first pay period following the pay
period in which the balance of paid time off fell below the Leave Accrual
Limit. Upon separation from the City, part-time employees shall be
compensated for the balance of their accrued paid time off.

SECTION 5. All employees who work less than 20 hours per week on a
regularly assigned basis shall be considered “limited part-time employees” for the
purpose of this resolution. Limited part-time employees shall receive the following
benefits:

A. Retirement: All City employees, including limited part-time employees, are
required to participate in the Social Security system.

B. Deferred Compensation Plan: The City shall contract for the provision of an
Internal Revenue Code Section 457 Deferred Compensation Plan; enrollment
in the plan shall be voluntary for all limited part-time employees. Limited
part-time employees may contribute to the plan through a salary reduction at
their sole expense.

C. Paid Time Off: After the first 30 calendar days of employment, and every
January 1 thereafter, limited part-time employees shall accrue 24 hours of
annual paid time off (leave), which may be used for personal illness, to care
for a sick family member, for preventive care or diagnosis, care or treatment
of an existing health condition, or for specified purposes if the limited part-
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time employee is a victim of domestic violence, sexual assault, or stalking.
Paid time off shall not be used within the first 90 calendar days of employment
for new limited part-time employees. There is no accrual or carryover of paid
time off between or across calendar years. Upon termination from the City,
limited part-time employees shall not be compensated for the balance of their
paid time off. If a limited part-time employee separates from and is rehired by
the City within one year, previously accrued and unused paid time off shall be
reinstated.

SECTION 6. The City Manager is authorized to offer technology allowances
of up to $79.50 per employee per month to employees who are regularly required to
use their personal cellular telephones, personal computers, and/or other personal
technology to conduct City business, with the exception of the City Manager. Such
technology allowances shall be added to employee compensation and shall be paid
in the first pay period of each month, subject to any applicable wage withholding or
similar taxes. Employees must be in paid status on regularly scheduled workdays
during the first pay period of each month in order to receive payment.

SECTION 7. The City Manager is authorized to offer notary public stipends
of $100 per employee per month to employees who regularly provide notary public
and foreign pension acknowledgement services in the course of City business, with
the exception of the City Manager. Such notary public stipends shall be added to
employee compensation and shall be paid in the first pay period of each month,
subject to any applicable wage withholding or similar taxes. Employees must be in
paid status on regularly scheduled workdays during the first pay period of each
month, and in possession of an active and valid notary public commission from the
State of California as of the payroll processing date for the first pay period of each
month, in order to receive payment. The City Manager is also authorized to incur
and pay, on behalf of the City, costs related to the education and commission of
employees who regularly provide notary public services in the course of City
business, with the exception of the City Manager.

SECTION 8. The City Manager shall receive such other compensation and
benefits as set forth in the employment agreement separately approved by the City
Council on May 17, 2023.

SECTION 9. The Mayor shall sign this resolution and the City Clerk shall
attest and certify to the passage and adoption thereof.
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PASSED, APPROVED AND ADOPTED on this XX day of XX 2023.

CYNTHIA S. CONNERS, Mayor

ATTEST:

YOLIE TRIPPY, CMC, City Clerk

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) Ss.
CITY OF LAGUNA WOODS )

I, YOLIE TRIPPY, City Clerk of the City of Laguna Woods, do HEREBY
CERTIFY that the foregoing Resolution No. 23-XX was duly adopted by the City
Council of the City of Laguna Woods at an adjourned regular meeting thereof, held
on the XX day of XX 2023, by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

YOLIE TRIPPY, CMC, City Clerk
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