AMENDMENT NO. 1 TO CITY MANAGER EMPLOYMENT AGREEMENT

This Amendment No. 1 to the City Manager Employment Agreement between the City of
Laguna Woods (“City”) and Christopher Macon (“Manager”) (“Amendment No. 17) is made this
20" day of August, 2025. City and Manager may be referred to herein individually as a “party” or
collectively as the “parties.”

RECITALS

A. Manager has been employed by the City of Laguna Woods since May 2007 and has
served as City Manager since August 2013.

B. On or about May 17, 2023, the Parties entered into that certain City Manager
Employment Agreement between the City and Manager (“Agreement”).

C. Based on the City Council’s evaluation of Manager’s performance and following
consideration of other city manager compensation, City desires to amend the Agreement to
increase Manager’s annual base salary by eight percent (8%) from $208,396.26 to $225,067.96,

starting August 23, 2025.
| AMENDMENT

NOW, THEREFORE, in consideration of the foregoing Recitals, which are incorporated
herein by this reference, and the covenants and promises hereinafter contained, and for good and
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the parties
hereto agree to amend the Agreement as follows:

1. Salary Increase. Subsection (a) of Section 4 of the Agreement is hereby modified

as follows (additions shown with underlining and deletions shown with strike-threugh):



4. SALARY AND OTHER COMPENSATION

(a) Salary. Commencing on theEffeetiveDate-August 23, 2025, City shall pay

Manager an annual base salary, exclusive of benefits, in the sum of One Hundred

$196;376-45)-Two Hundred Twenty-Five Thousand Sixty-Seven Dollars and

Ninety-Six Cents ($225.067.96) per year, payable in installments at the same

time and by the same methods as other City employees are regularly paid.
Thereafter, such base salary amount shall be increased by two percent (2%),
effective with the first pay period of June 2023, and annually thereafter, effective
with the first pay period of each calendar year. City acknowledges that this base
salary may be subject to increase based upon merit and performance. In addition
thereto, Council shall conduct an annual performance evaluation of Manager as
described in Section 7 below, and if a majority of Council deems Manager to
have successfully performed up to the Anniversary Date may, in their sole and
absolute discretion, grant Manager a discretionary bonus or increase in base
salary or other benefits or compensation, based on merit and performance.
Council and Manager agree to review Manager’s compensation and benefits at
the time of Manager’s annual performance evaluation for each year this

Agreement is in effect.

2. Effect of Amendment. Except as expressly provided in this Amendment No. 1, all

of the terms, conditions, and provisions set forth in the Agreement, including exhibits to the
Agreement, shall remain in full force and effect.

[End — Signature Page Follows]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date

first set forth hereinabove.
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Shari L. Horne Christopher Macon
Mayor

Amendment No. 1 approved by the City Council in open session at a meeting on August 20, 2025.
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