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Welcome to a meeting of the Laguna Woods City Council!

This meeting may be recorded, televised, and made publicly available.

Public Comments/Testimony: The City accepts public comments/testimony in-person and
in writing. For more information, please refer to page three of this agenda.

Americans with Disabilities Act (ADA): It is the intention of the City to comply with the
ADA. If you need assistance to participate in this meeting, please contact either the City
Clerk’s Office at (949) 639-0500/TTY (949) 639-0535 or the California Relay Service at
(800) 735-2929/TTY (800) 735-2922. The City requests at least two business days’ notice
in order to effectively facilitate the provision of reasonable accommodations.




REGULAR MEETING SCHEDULE

The Laguna Woods City Council meets regularly on the third Wednesday of each month at 2 p.m.

AGENDA POSTING AND AVAILABILITY

Regular and Adjourned Regular Meetings: Pursuant to California Government Code Section 54954.2 of the
Ralph M. Brown Act, the City of Laguna Woods posts agendas at Laguna Woods City Hall, 24264 El Toro
Road, Laguna Woods, California 92637; on the City’s website (www.cityoflagunawoods.org); and, at other
locations designated by Resolution No. 24-08, at least 72 hours in advance of regular and adjourned regular
meetings. Agendas and agenda materials are available at Laguna Woods City Hall during normal business
hours and on the City’s website. Printed copies of agendas and agenda materials are provided at no charge
in advance of meetings. After meetings have occurred, a per page fee is charged for printed copies.

Special and Emergency Meetings: Agenda posting and availability for special and emergency meetings is
conducted pursuant to all applicable provisions of California Government Code (Ralph M. Brown Act).

AGENDA DISTRIBUTION LISTS

Electronic Distribution: The City of Laguna Woods provides notification of agenda posting and availability
via email. To sign up for email notifications, please visit www.cityoflagunawoods.org/email-notifications,
email cityhall@cityoflagunawoods.org, or contact the City Clerk’s Office at (949) 639-0500/TTY (949)
639-0535. Please note that the City is not responsible for, and makes no guaranties or warranties related to,
the transmission or receipt of email notifications.

Mail Distribution: The City of Laguna Woods is able to mail agendas and/or agenda materials if provided
with advance payment for postage and printing (if applicable). To request mail distribution, please email
cityhall@cityoflagunawoods.org or contact the City Clerk’s Office at (949) 639-0500/TTY (949) 639-0535.

FOR ADDITIONAL INFORMATION

For additional information, please contact the City Clerk’s Office at (949) 639-0500/TTY (949) 639-0535,
cityhall@cityoflagunawoods.org, or 24264 El Toro Road, Laguna Woods, California 92637.

AFFIDAVIT OF POSTING

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss.
CITY OF LAGUNA WOODS )

I, Yolie Trippy, City Clerk, City of Laguna Woods, hereby certify under penalty of perjury that this agenda
was posted at Laguna Woods City Hall, 24264 El Toro Road, Laguna Woods, California 92637; on the
City’s website (www.cityoflagunawoods.org); and, at other locations designated by Resolution No. 24-08,
pursuant to California Government Code Section 54954.2 of the Ralph M. Brown Act.

/s/ Yolie Trippy 10/10/25
YOLIE TRIPPY, CMC, City Clerk Date
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OPTIONS FOR PUBLIC COMMENTS/TESTIMONY

1. In Person

Members of the public wishing to address the City Council on items appearing on this agenda
are advised to indicate their interest in doing so by submitting a speaker card to City staff or
proceeding to the podium, one-by-one, at the time an item is considered.

Members of the public wishing to address the City Council on items not appearing on this
agenda may do so during Item V.

Each speaker will have the opportunity to speak for up to three minutes once per agenda item,
unless otherwise allowed by the City Council.

Speakers are requested, but not required, to identify themselves, either on speaker cards or in
comments/testimony. Speakers are advised that their names and any information submitted on
speaker cards or otherwise provided in writing to the City may be disclosed or become a
matter of public record. No speaker should expect privacy of such information.

2. In Writing

Written public comments/testimony may be delivered to Laguna Woods City Hall (24264 El
Toro Road, Laguna Woods, CA 92637) or sent via email (cityhall@cityoflagunawoods.org)
provided that they are received by the City prior to 2:00 p.m. on the day of this meeting.

Written public comments/testimony will be provided to the City Council and included in the
City Clerk’s written record of this meeting.

Parties submitting written public comments/testimony are requested, but not required, to
identify themselves. Parties are advised that their names, email addresses, and any information
submitted in writing to the City may be disclosed or become a matter of public record. No
party should expect privacy of such information.

REMOTE VIEWING AND/OR LISTENING OPPORTUNITIES

The City plans to offer the following remote viewing and/or listening opportunities as a
courtesy for this meeting. These opportunities are not guaranteed to be operable, technically
feasible, or uninterrupted. The instructions provided below are not guaranteed to be correct or
all-inclusive as Zoom and YouTube may modify their interfaces and interfaces may differ by
device or application. Members of the public who wish to ensure that they are able to view
and/or listen to this meeting should attend in person.

1. Zoom (on a computer)

The City plans to live stream this meeting on Zoom (audio and/or video). Please note that
public comments/testimony will not be accepted via Zoom.

e Visit www.zoomgov.com
e Click on “Join” (if given an option select “by meeting ID”)
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e Enter the following meeting ID: 161 418 6234

e Click on “Join”

e Open the Zoom application following the on-screen prompts

e Enter the following meeting passcode: 469351

e Follow any additional on-screen prompts and enter information as required by Zoom

Parties are advised that information they provide to Zoom may be publicly visible and/or
visible to the City and others. No party should expect privacy of such information.

2. Zoom (on a telephone)

The City plans to live stream this meeting on Zoom (audio and/or video). Please note that
public comments/testimony will not be accepted via Zoom.

e Call (669) 216-1590

Follow the prompts and provide the information required by Zoom
When prompted for a meeting ID enter: 161 418 6234

There is no participant ID; follow prompts to bypass

If asked for a passcode enter: 469351

Parties are advised that their telephone number and information provided to Zoom may be
publicly visible and/or visible to the City and others. No party should expect privacy of such
information.

3. YouTube

The City plans to live stream this meeting on YouTube (audio and/or video). Please note that
public comments/testimony will not be accepted via YouTube.

e Visit www.youtube.com/@cityoflagunawoods
e C(Click on “Live”
e C(Click on “Laguna Woods Channel 3”

Parties are advised that information they provide to YouTube may be publicly visible and/or
visible to the City and others. No party should expect privacy of such information.

4. Cable Television

The City plans to broadcast this meeting on cable television Channel 3 within Laguna Woods
Village (audio and/or video). Please note that public comments/testimony will not be accepted
via cable television Channel 3.

I. CALL TO ORDER

Introductory Notes:

Members of the public wishing to address the City Council on items appearing on this
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I1.

I11.

IV.

VI.

agenda are advised to indicate their interest in doing so by submitting a speaker card
to City staff or proceeding to the podium, one-by-one, at the time an item is
considered.

Members of the public wishing to address the City Council on items not appearing on
this agenda may do so during Item V.

Each speaker will have the opportunity to speak for up to three minutes once per
agenda item, unless otherwise allowed by the City Council.

Speakers are requested, but not required, to identify themselves, both on any
applicable speaker cards and in comments/testimony. Speakers are advised that their
names and any information submitted on speaker cards or otherwise provided in
writing to the City may be disclosed or become a matter of public record. No speaker
should expect privacy of such information.

ROLL CALL
PLEDGE OF ALLEGIANCE
PRESENTATIONS AND CEREMONIAL MATTERS

4.1 Nurse Practitioners Week — November 9-15, 2025
(agendized by Councilmember Conners)

Recommendation: Approve and present the proclamation.

4.2  Earthquake Safety and Preparedness — Great California ShakeOut
— October 16, 2025 — Orange County Fire Authority

Recommendation: Receive and file.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

About Public Comments on Non-Agenda Items: This is the time and place for
members of the public to address the City Council on items not appearing on this
agenda. Pursuant to state law, the City Council is unable to take action on such items,
but may ask clarifying questions of the speaker, engage in brief discussion, refer
items to City staff, and/or schedule items for consideration at future meetings.

CITY TREASURER’S REPORT
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6.1

City Treasurer’s Report

Recommendation: Receive and file the City Treasurer’s Report for
the month of September 2025.

VIL CONSENT CALENDAR

About the Consent Calendar: All items listed on the Consent Calendar are considered

routine and will be enacted by one vote. There will be no separate discussion of these
items unless a member of the City Council or City staff requests that specific items be
removed from the Consent Calendar for separate discussion and consideration of
action. Members of the public may address the City Council on items appearing on
the Consent Calendar regardless of whether an item is removed for separate
discussion and consideration of action.

7.1

7.2

7.3

7.4

City Council Minutes

Recommendation: Approve the City Council meeting minutes for
the regular meeting on September 17, 2025 and the adjourned
regular meeting on September 25, 2025.

Payment Register

Recommendation: Approve the payment register dated October 15,
2025 in the amount of $723,457.78.

Countywide Mass Notification System

Recommendation: Approve a memorandum of understanding
between the County of Orange and the City and various other
participants (municipalities, public universities, and water agencies
responsible for protecting a resident population and maintaining a
dedicated public safety answering point with the County of
Orange) for use of a countywide mass notification system,
including establishing governance and terms of use therefore, and
authorize the Mayor to sign the memorandum of understanding,
subject to approval as to form by the City Attorney.

Local California Environmental Quality Act Guidelines
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VIII.

Recommendation: Adopt a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LAGUNA WOODS, CALIFORNIA, AMENDING LOCAL
CALIFORNIA ENVIRONMENTAL QUALITY ACT
GUIDELINES ADOPTED PURSUANT TO CALIFORNIA
PUBLIC RESOURCES CODE SECTION 21082, AND
DETERMINING AND CERTIFYING THAT THE AMENDED
LOCAL CALIFORNIA ENVIRONMENTAL QUALITY ACT
GUIDELINES ARE EXEMPT FROM THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT

PUBLIC HEARINGS

8.1

2025 California Building Standards Code and Local Amendments
Recommendation:

1. Receive staff report.

AND
2. Open public hearing.

AND
3. Receive public testimony.

AND

4. Continue the public hearing to the regular meeting of the City
Council on November 19, 2025 at 2 p.m. at Laguna Woods City
Hall, 24264 El Toro Road, Laguna Woods, CA 92637.

AND

5. Approve the introduction and first reading of an ordinance —
read by title with further reading waived — titled:
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AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, AMENDING TITLE
10 OF THE LAGUNA WOODS MUNICIPAL CODE
(BUILDINGS AND CONSTRUCTION) AND ADOPTING
BY REFERENCE THE 2025 EDITION OF THE
CALIFORNIA BUILDING STANDARDS CODE
(CALIFORNIA CODE OF REGULATIONS, TITLE 24),
CONSISTING OF THE 2025 CALIFORNIA
ADMINISTRATIVE CODE, 2025 CALIFORNIA BUILDING
CODE, 2025 CALIFORNIA RESIDENTIAL CODE, 2025
CALIFORNIA ELECTRICAL CODE, 2025 CALIFORNIA
MECHANICAL CODE, 2025 CALIFORNIA PLUMBING
CODE, 2025 CALIFORNIA ENERGY CODE, 2025
WILDLAND-URBAN INTERFACE CODE, 2025
CALIFORNIA HISTORICAL BUILDING CODE, 2025
CALIFORNIA FIRE CODE, 2025 CALIFORNIA EXISTING
BUILDING CODE, 2025 CALIFORNIA GREEN BUILDING
STANDARDS CODE, AND 2025 CALIFORNIA
REFERENCED STANDARDS CODE; AND DETERMINING
AND CERTIFYING THAT THE ORDINANCE IS EXEMPT
FROM THE CALIFORNIA ENVIRONMENTAL QUALITY
ACT

AND

. Approve the introduction and first reading of an ordinance —

read by title with further reading waived — titled:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, AMENDING TITLE
10 (BUILDINGS AND CONSTRUCTION) OF THE
LAGUNA WOODS MUNICIPAL CODE TO ADOPT
CERTAIN AMENDMENTS, ADDITIONS, AND
DELETIONS TO THE 2025 CALIFORNIA FIRE CODE
(CALIFORNIA CODE OF REGULATIONS, TITLE 24,
PART 9); AND DETERMINING AND CERTIFYING THAT
THE ORDINANCE IS EXEMPT FROM THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT
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AND

7. Approve the introduction and first reading of an ordinance —
read by title with further reading waived — titled:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, AMENDING TITLE
10 (BUILDINGS AND CONSTRUCTION) OF THE LAGUNA
WOODS MUNICIPAL CODE TO ADOPT CERTAIN
AMENDMENTS, ADDITIONS, AND DELETIONS TO THE
2025 CALIFORNIA WILDLAND-URBAN INTERFACE
CODE (CALIFORNIA CODE OF REGULATIONS, TITLE 24,
PART 7); AND DETERMINING AND CERTIFYING THAT
THE ORDINANCE IS EXEMPT FROM THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT

8.2 Conditional Use Permit CUP-2025-0006, a request by A&S
Engineering for approval of a conditional use permit amending
Conditional Use Permit CUP-1505 related to the redevelopment of

an existing automobile service station, at the property located at
24362 El Toro Road, Laguna Woods, California 92637

Recommendation:

1. Receive staff report.

AND
2. Open public hearing.

AND
3. Receive public testimony.

AND
4. Close public hearing.

AND
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5. Approve a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, APPROVING
CONDITIONAL USE PERMIT CUP-2025-0006 TO AMEND
CONDITIONAL USE PERMIT CUP-1505 RELATED TO
THE REDEVELOPMENT OF AN EXISTING
AUTOMOBILE SERVICE STATION, AT THE PROPERTY
LOCATED AT 24362 EL TORO ROAD, LAGUNA WOODS,
CALIFORNIA 92637, AND DETERMINING THAT THE
CONDITIONAL USE PERMIT IS CATEGORICALLY
EXEMPT FROM THE CALIFORNIA ENVIRONMENTAL
QUALITY ACT PURSUANT TO SECTION 15302 OF TITLE
14 OF THE CALIFORNIA CODE OF REGULATIONS

IX. CITY COUNCIL BUSINESS

9.1

Woods End Wilderness Preserve Trail Drainage and Improvement
Project

Recommendation:
1. Adopt a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LAGUNA WOODS, CALIFORNIA, AMENDING AND
ADOPTING THE FISCAL YEARS 2025-27 BUDGET AND
WORK PLAN FOR FISCAL YEAR 2025-26 COMMENCING
JULY 1, 2025 AND ENDING JUNE 30, 2026, AND FISCAL
YEAR 2026-27 COMMENCING JULY 1, 2026 AND
ENDING JUNE 30, 2027, INCREASING GENERAL FUND
AND CAPITAL PROJECTS FUND APPROPRIATIONS FOR
THE “WOODS END WILDERNESS PRESERVE TRAIL
DRAINAGE AND IMPROVEMENT PROJECT”

AND

2. Approve the “Woods End Wilderness Preserve Trail Drainage
and Improvement Project” plans and specifications as prepared
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by the project architect and their licensed professionals.
AND

3. Approve a notice of exemption for the “Woods End Wilderness
Preserve Trail Drainage and Improvement Project” finding that
the project is categorically exempt from the California
Environmental Quality Act (CEQA) and authorize the City
Manager to cause the notice of exemption to be filed pursuant
to applicable law.

AND

4. Award a contract agreement to Millsten Enterprises, Inc. for the
construction of the “Woods End Wilderness Preserve Trail
Drainage and Improvement Project”, in the amount of
$446,694.60, plus authorized change orders not to exceed 15%
($67,004.19) of the base amount; and authorize the City
Manager to execute a contract agreement and approve change
orders, subject to approval of the contract agreement as to form
by the City Attorney.

X. CITY COUNCIL REPORTS AND COMMENTS

About City Council Reports and Comments: This is the time and place for members
of the City Council to provide reports on meetings attended including, but not limited
to, meetings of regional boards and entities to which they have been appointed to
represent the City and meetings attended at the expense of the City pursuant to
California Government Code Section 53232.3. Members of the City Council may also
make other comments and announcements.

10.1 Coastal Greenbelt Authority
Mayor Pro Tem McCary, First Alternate: Councilmember Lee, Second
Alternate: Councilmember Conners

10.2 Orange County Fire Authority

Mayor Horne

10.3 Orange County Library Advisory Board

Councilmember Moore; Alternate: Mayor Pro Tem McCary
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10.4 Orange County Mosquito and Vector Control District
Councilmember Lee

10.5 San Joaquin Hills Transportation Corridor Agency
Councilmember Conners; Alternate: Councilmember Lee

10.6 South Orange County Watershed Management Area

Councilmember Moore; Alternate: Mayor Pro Tem McCary

10.7 Liaisons to Laguna Woods Community Bridge Builders
Mayor Horne and Mayor Pro Tem McCary

10.8 Other Comments and Reports

e C(alifornia Joint Powers Insurance Authority (CJPIA) Annual

Risk Management Educational Forum — October 1-3, 2025
(Mayor Pro Tem McCary; Councilmembers Conners, Lee, and Moore)

e League of California Cities (Cal Cities) Annual Conference

and Expo, General Assembly — October 8-10, 2025
(Mayor Pro Tem McCary)

e Other Comments and Reports

XI. CLOSED SESSION

Closed Session Note: While members of the public are not permitted to attend closed
session, prior to convening in closed session, the City Council will accept public
comments on items appearing on the closed session agenda.

XII. CLOSED SESSION REPORT

XIII. ADJOURNMENT

Next Regular Meeting: Wednesday, November 19, 2025 at 2 p.m.
Laguna Woods City Hall
24264 El Toro Road, Laguna Woods, California 92637
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4.1
NURSE PRACTITIONER WEEK -
NOVEMBER 9-15, 2025

(AGENDIZED BY COUNCILMEMBER
CONNERS)
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City of Laguna Woods

Nurse Practitioner Week
November 9-15, 2025

WHEREAS, nurse practitioners serve as trusted frontline providers of health care for
patients in California; and

WHEREAS, nurse practitioners are advanced practice registered nurses who have
advanced clinical education and training building upon their initial registered nurse
preparation; and

WHEREAS, there are 385,000 licensed nurse practitioners in the United States, and over
40,000 nurse practitioners in California, providing primary, acute, and specialty care to
patients of all ages and walks of life; and

WHEREAS, nurse practitioners diagnose, treat, and prescribe medications and other
treatments to patients through a caring, patient-centered, holistic model of care; and

WHEREAS, over one billion patient visits occur annually to nurse practitioners across the
United States; and

WHEREAS, five decades of research demonstrates the high quality of care provided by
nurse practitioners.

NOW, THEREFORE, BE IT RESOLVED that the Laguna Woods City Council does hereby
proclaim November 9-15, 2025 as “Nurse Practitioner Week” in the City of Laguna Woods in
recognition and honor of the countless contributions that nurse practitioners have made
over the past half century, and will continue to make, to personal health and well-being.

Dated this 15" day of October 2025

Shari L. Horne Attest: Yolie Trippy
Mayor City Clerk
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4.2

EARTHQUAKE SAFETY AND PREPAREDNESS -
GREAT CALIFORNIA SHAKEOUT -

OCTOBER 16, 2025 -

ORANGE COUNTY FIRE AUTHORITY

(NO REPORT)
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CITY TREASURER’S REPORT
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CITY OF LAGUNA WOODS

City Treasurer’'s Report
Monthly Financial Snapshot

September 2025

(prepared 10/9/25)

Financial Assets IN THE BANK as of September 30, 2025

BY FUND

General Fund (Operating) 36,369,091
General Fund (Reserves) 34,651,600

The General Fund is the City of Laguna Woods’ primary operating
fund and is used to account for the proceeds of revenue sources that
are not legally restricted or committed to expenditures for specified
purposes. Reserves for paid leave, self-insurance, and general
contingencies are also included in the General Fund.

Special Revenue Funds 33,369,865

These funds are used to account for the proceeds of revenue sources that
are legally restricted or committed to expenditures for specified purposes.

Most of these funds are legally restricted for public Street purposes.

14,390,562

Total (All Funds)

BY INVESTMENT TYPE

Cash and
Cash Equivalents

991,961

6.66% of portfolio

51,336,635

50.98% of portfolio

Pooled Money
Investment Accounts

This incluaes investments in a state
government investment pool and in the
California Asset Management Program pool.

Investments - 36,095,966

Earnmg 42.36% of portfolio
This includes certificates of deposit.

Total (All Funds)

14,390,962

Financial Assets HELD IN TRUST FUNDS as of September 30, 2025

California Employers’
Pension Prefunding Trust Fund

311,220

(CEPPT)
* New Contributions sﬂ
e Gain/(Loss) from
Month Prior 35!826

The CEPPT is used to prefund employee pension obligations.

California Employers’
Retiree Benefit Trust Fund

191,189

(CERBT)
* New Contributions 30
e Gain/(Loss) from

Month Prior 33,090

The CERBT is used to prefund statutorily required retiree medical benefits.

Notes: The City of Laguna Woods uses a modified accrual basis of accounting, which generally means that revenues are recognized when
a transaction occurs, and expenditures are recognized when obligations are created. As such, this monthly financial snapshot reflects only
revenue known and expenditures paid for the month referenced as of the date prepared. In some cases, financial statements from financial
dealers, depositories, and institutions may not have been received as of the date prepared and, therefore, some revenue and expenditures
may not be reflected. Certificates of deposit may also have accrued interest that is not reflected because it is not yet vested. For more
information on the specific information included in this monthly financial snapshot, please refer to the full City Treasurer's Report.
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City of Laguna Woods ITEM 6.1
City Treasurer's Report
For the Month Ended September 30, 2025
CASH AND INVESTMENTS
Purchases, % of Total Maximum %
Transfers & Cash & Allowed per
Beginning Earnings & Other Ending Investment Investment
Balances Receipts Disbursements Adjustments Balances Balances Policy
As of 8/31/25 As of 9/30/25
Cash and Cash Equivalents
Analyzed Checking Account (Note 1) $ 890,018 $ 722,818 $ (723,548.27) $ - $ 889,288 6.18%
Money Market Funds, Multi-Bank Securities (MBS) Account (Note 4) $ 5,453 $ 22,590 $ (7,326) $ - 3 20,717 0.14%
Earned Interest in Transit and Accrued Interest, MBS Account (Note 4) $ 45,953 $ 22,354 $ (22,590) $ - 3 45,717 0.32%
Petty Cash 3 710 $ 90 $ - $ - $ 800 0.01%
Laguna Woods Civic Support Fund Checking Account 3 1,439 $ - 3 - $ - $ 1,439 0.01%
Total Cash and Cash Equivalents $ 943,573 $ 767,853 $ (753,465) $ - $ 957,961 6.66%  100.00%
Pooled Money Investment Accounts
Local Agency Investment Fund (LAIF - fair value) (Notes 2 and 3) 3 6,328,140 3 - $ - $ (2,600,000) $ 3,728,140 25.91%
California Asset Management Program (CAMP - fair value) (Notes 2 and 3) $ 1,004,590 $ 3,905 $ - $ 2,600,000 $ 3,608,495 25.08%
Total Pooled Money Investment Accounts $ 7,332,730 $ 3,905 $ - $ - $ 7,336,635 50.98% 90.00%
Investments - Interest and Income Bearing
Certificates of Deposit - non-negotiable (fair value) (Note 2) $ 6,075,808 $ - 3 - 3 20,158 $ 6,095,966 42.36%
Total Investments - Interest and Income Bearing $ 6,075,808 $ - 3 - $ 20,158 $ 6,095,966 42.36% 90.00%
TOTAL $ 14,352,111 $ 771,758 $ (753,465) 3 20,158 $ 14,390,562 100.00%
Summary of Total Cash, Cash Equivalents, and Investments:
Special
Revenue
General Fund Funds Totals
Analyzed Checking Account $  (2,479,138) $ 3,368,426 $ 889,288
Money Market Funds, MBS Account $ 20,717 $ - $ 20,717
Earned Interest in Transit and Accrued Interest, MBS Account $ 45717 $ - $ 45,717
Petty Cash $ 800 $ - $ 800
LAIF $ 3,728,140 3 - $ 3,728,140
CAMP § 3,608,495 3 - $ 3,608,495
Certificates of Deposit $ 6,095,966 $ - $ 6,095,966
Laguna Woods Civic Support Fund Checking Account $ - $ 1,439 $ 1,439
Totals $ 11,020,697 $ 3,369,865 $ 14,390,562
(See NOTES on Page 4 of 4)
City Treasurer's Report Page 1 of 4 For the Month Ended September 30, 2025



City of Laguna Woods ITEM 6.1
City Treasurer's Report
For the Month Ended September 30, 2025
CASH AND INVESTMENTS
Yield to
Investment Purchase | Settlement Stated Rate{ Coupon |1stCoupon|Rating or| Maturity Maturity
CusIP # Issuer Term Date Date Par Value | Market Value | Book Value {Note 4) Type Date Rank (*) | 365 Days Date
Certificate of Deposits (CDs, Federal Deposit Insurance Corporation [FDIC] Insured)
130162BJ8 2023-12 CALIFORNIA CR UN 24 months 12/06/23 12/15/23 245,000 245,402 245,000 5.150 Semi-Annual  06/15/24 Green*** 5.150 12/15/25
00782JAD4 2023-13 ADVIACRUN 24 months 12/22/23 12/29/23 245,000 245,309 245,000 4.800 Semi-Annual  06/29/24 Green*** 4.800 12/29/25
595241 AA4 20231 MID CAROLINA CR UN 36 months 03/07/23 03/13/23 200,000 200,960 200,000 4.850 Monthly 04/13/23  Green*** 4.850 03/13/26
23204HNV6 2023-4 CUSTOMERS BK 36 months 03/30/23 03/31/23 245,000 246,348 245,000 5.000 Semi-Annual  09/30/23  Green** 5.000 03/31/26
87868YAQ6E 2023-7 TECHNOLOGY CR UN 36 months 05/19/23 05/30/23 245,000 246,874 245,000 5.000 Monthly 07/01/23  Green*** 5.000 05/29/26
32022RRG4 2022-4  1ST FINL BK USA 48 months 06/15/22 06/24/22 245,000 243,795 245,000 3.150 Monthly 07/24/22  Green* 3.150 06/24/26
2546733P9 2023-5  CAPITAL ONE NATL ASSN (Note 4) 48 months 03/30/23 04/05/23 245,000 248,785 245,000 4.800 Semi-Annual  10/05/23  Green*** 4.800 04/05/27
06051XSZ6 2025-2  BANK OF AMERICA NA 24 months 04/04/25 04/10/25 245,000 246,014 245,000 4.000 Semi-Annual  10/10/25 Green* 4.000 04/12/27
84464PCD7 2025-4  SOUTHPOINT BK 24 months 04/24/25 04/29/25 235,000 236,062 235,000 4.000 Monthly 05/29/25 Green*** 4.000 04/29/27
50625LBN2 2022-3  LAFAYETTE FED CR 60 months 05/24/22 06/15/22 245,000 243,226 245,000 3.250 Monthly 07/15/22  Green*** 3.250 06/15/27
33715LFS4 2024-7  FIRST TECHNOLOGY FED CR UN 36 months 08/13/24 08/21/24 245,000 246,970 245,000 4.100 Monthly 09/21/24  Green*** 4.100 08/21/27
05612LEDO 2025-3 BMW BK NORTH AMERICA 30 months 04/04/25 04/11/25 245,000 246,659 245,000 4.000 Semi-Annual  10/11/25 Green*** 4.000 10/12/27
14042RUX7 2022-5  CAPITAL ONE NATL ASSN 60 months 10/06/22 10/13/22 245,000 248,957 245,000 4.500 Semi-Annual  04/13/23  Green* 4.500 10/13/27
22282XAB6 2024-1  COVANTAGE CR UN 48 months 01/12/24 01/24/24 245,000 247,109 245,000 4.050 Quarterly 04/24/24  Green*** 4.050 01/24/28
90355GCE4 2023-2 UBS BANK USA 60 months 03/07/23 03/08/23 200,000 204,428 200,000 4.600 Monthiy 04/08/23 Green* 4.600 03/08/28
919853QJ3 2025-5  VALLEY NATL BK 36 months 05/08/25 05/13/25 245,000 247,063 245,000 4.000 Semi-Annual  11/13/256  Green*** 4.000 05/15/28
89854LAD5 2023-8 TTCUFED CRUN 60 months 07/19/23 07/26/23 245,000 253,857 245,000 5.000 Monthly 08/26/23  Green*** 5.000 07/26/28
01882MAH5 2023-10  ALLIANT CR UN 60 months 11/07/23 11/15/23 245,000 257,186 245,000 5.350 Monthly 12/15/23  Green*** 5.350 11/15/28
61690DMB1 2024-2  MORGAN STANLEY BANK NA 60 months 03/14/24 03/18/24 245,000 249,733 245,000 4.300 Semi-Annual  09/13/24 Green*** 4.300 03/13/29
88241TVY3 2025-7  TEXAS EXCHANGE BK 48 months 05/08/25 05/16/25 245,000 247,386 245,000 4.000 Monthly 06/16/25 Green* 4.000 05/23/29
89235MPPO 2024-4  TOYOTA FINL SVGS BK 60 months 06/04/24 06/13/24 245,000 252,708 245,000 4.650 Semi-Annual  12/13/24  Green* 4.650 06/13/29
52171MANS 2024-8 LEADERS CRUN 60 months 08/13/24 08/30/24 245,000 247,323 245,000 4.000 Monthly 09/30/24  Green*** 4.000 08/30/29
02589AGD8 2025-1  AMERICAN EXPRESS NATL BK 60 months 01/23/25 01/29/25 245,000 249,251 245,000 4.200 Semi-Annual  07/29/25 Green™* 4.200 01/29/30
05584CXB7 2025-6  BNY MELLON NATL ASSN 60 months 05/08/25 05/14/25 245,000 246,433 245,000 3.900 Semi-Annual  11/14/25 Green*™* 3.900 05/14/30
58404DXQ9 2025-8  MEDALLION BK 60 months 05/12/25 05/22/25 245,000 248,129 245,000 4.050 Monthly 06/22/25 Green™* 4.050 05/22/30
Accrued Interest - Month End 45,717
Total CDs 6,025,000 6,141,684 6,025,000

(*) CDs are ranked using the Veribanc Rating System, a two-part color code and star classification system which tests the present standing and future outlook by reviewing an institution's capital strength, asset quality, management ability, earnings
sufficiency, liquidity, and sensitivity to market risk. The table below summarizes the Veribanc color rankings. Veribanc star ratings of one to three, with three being best, are used to help review a possible future trend of an institutions health based on
metrics from ten prior quarters. A rating of one, two, or three, are not necessarily an indicator of risk or an undesirable investment. The City reviews other rating systems and issuer financials before choosing any investment.

Government Pooled Money Investment Accounts (PMIA) (Notes 2 and 3)

Veribanc Rating System

Veribanc
Rank Color Meaning
Green Highest rating, exceeds qualifications in equity and income tests
Yellow Merits attention, meets minimal qualifications in equity and income tests
Red Merits close attention, does not meet minimal qualifications for equity and has incurred significant losses

N/A N/A Local Agency Investment Fund (LAIF) N/A Various Various 3,718,866 3,728,140 3,718,866 Note 3 Quarterly N/A N/A N/A N/A
N/A N/A California Asset Management Program (CAMP) N/A Various Various 3,608,495 3,608,495 3,608,495 Note 3 Monthly N/A N/A N/A N/A
Total PMIA 7,327,361 7,336,635 7,327,361
(See NOTES on Page 4 of 4)
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Fees &
Beginning Contributions / Investment Unrealized Ending
Balances (Withdrawals) Expense Gain / (Loss) Balances
As of 8/31/25 As of 9/30/25
Other Post-Employment Benefits (OPEB) Trust
CalPERS California Employers' Retiree Benefit Trust (CERBT) (Note 2) $ 154,699 § - 8 9 $ 3,100 $ 157,789
(CERBT holds all assets and administers the OPEB Trust)
Employer Pension Contributions Trust
CalPERS California Employers' Pension Prefunding Trust (CEPPT) (Note 2) $ 305,394 § - 3 (58) §$ 5884 § 311,220
(CEPPT holds all assets and administers the Employer Pension Contributions Trust)
Total Other Funds - Held in Trust $ 460,093 $ - $ 67) $ 8,984 % 469,009
(See NOTES on Page 4 of 4)
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City of Laguna Woods ITEM 6.1

City Treasurer's Report
For the Month Ended September 30, 2025

CASH AND INVESTMENTS
Notes:

Note 1 - Analyzed Checking Account / Monthly activity reported does not reflect September 2025 vendor invoicing processed after the date of this report.

Note 2 - During September 2025, transaction activity in pooled money investment accounts, investment accounts and fiduciary trusts included:

LAIF / The City made no deposits to the LAIF account. The City withdrew $2,600,000 and transferred it to the CAMP account. The balance includes an adjustment in the amount of
$9,273.96 to reflect fair market value of the investment at June 30, 2025.

CAMP / The City transferred $2,600,000 to CAMP from the LAIF account and made no withdrawals from the CAMP account. Interest earned and posted in September 2025 was
$3,905.47.

Investments / There were no maturities of investments. Investments were adjusted in the amount of $20,157.75 to report balances at fair market value as of September 30, 2025.
OPEB Trust / The City made no contributions to or withdrawals from the OPEB Trust. The OPEB Trust experienced a net gain of $3,090.42 in September 2025.

Employer Pension Contributions Trust / The City made no contributions to or withdrawals from the CEPPT account. The Trust experienced a net gain of $5,825.94 in September 2025.

Note 3 - Investment earnings on pooled money investment accounts deposited and reported in September 2025 net of related fees were:

Prior Period Current Month/  Current Month /
Earnings Earnings Deposit for Quarter Gross  Quarter Earnings
Pool Post Deposited Period Ended Yield Will Post Notes
LAIF Quarterly $0.00 See Notes 4.212% October 2025 The pool interest yield for September 2025 was 4.212% and the City's yield will be slightly lower based on
allocation ratios and administrative fees to be deducted.
CAMP Monthly $3,905.47  September 30, 2025 4.360% October 2025 The monthly distribution yield for September 2025 was 4.360%. Earnings are paid on a monthly basis.

Note 4 - CDs / The stated earnings rate for CDs is a fixed rate for the full term. The City earned interest of $22,590.02 and transferred out $7,326.31 in Money Market Funds balances to
the City's checking account in September 2025. Money Market Funds to be invested or paid out are classified separately on page 1 of 4. The Money Market Funds 30-day yield at
September 30, 2025 was 3.29%. The City's portfolio also has $45,716.67 in accrued interest, not yet vested.

The Capital One Certificate of Deposit with CUSIP #2546733P9 was originally purchased from Discover Bank, however, in Fiscal Year 2024-25 both companies merged. This CD
will remain fully insured by the FDIC, separately from other Capital One CD investments.

City Treasurer's Certification
I, Elizabeth Torres, City Treasurer, do hereby certify:

* That all investment actions executed since the last report have been made in full compliance with the City's Investment of Financial Assets Policy; and
» That the City is able to meet all cash flow needs which might reasonably be anticipated for the next 12 months.

-?

-~ ”~ 1,

_ (O/ 4’1/915"
Elizabeth F6rres, Ciff Treasurer tt
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ITEM 7.0
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sdB. City of Laguna Woods

Agenda Report
TO: Honorable Mayor and City Councilmembers
FROM: Christopher Macon, City Manager
FOR: October 15, 2025 Regular Meeting

SUBJECT:  Consent Calendar Summary

Recommendation

Approve all proposed actions on the October 15, 2025 Consent Calendar by single
motion and City Council action.

Background

All items listed on the Consent Calendar are considered routine and will be enacted
by one vote. There will be no separate discussion of these items unless a member
of the City Council or City staff requests that specific items be removed from the
Consent Calendar for separate discussion and consideration of action. Members of
the public may address the City Council on items appearing on the Consent
Calendar regardless of whether an item is removed for separate discussion and
consideration of action.

Summary

The October 15, 2025 Consent Calendar contains the following items:

7.1  Approval of the City Council meeting minutes for the regular meeting on
September 17, 2025 (Attachment A) and the adjourned regular meeting on
September 25, 2025 (Attachment B).

7.2 Approval of the payment register dated October 15, 2025 in the amount of
$723,457.78. A list of payments is included in the agenda packet; detailed
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7.3

7.4

ITEM 7.0

information about individual payments is available at or from City Hall.

Approval of a memorandum of understanding between the County of
Orange and the City and various other participants (municipalities, public
universities, and water agencies responsible for protecting a resident
population and maintaining a dedicated public safety answering point with
the County of Orange) for use of a countywide mass notification system,
including establishing governance and terms of use therefore, and
authorization for the Mayor to sign the memorandum of understanding,
subject to approval as to form by the City Attorney. The County of Orange
sponsors a countywide mass notification system (referred to as “AlertOC”)
that the City and other eligible participants can use to disseminate time-
sensitive information to residents and businesses via telephone and email. As
opposed to emergency notification systems that homeowners’ associations
or other private parties may use, AlertOC uses the E911 database to preload
all landline telephone numbers (listed and unlisted) and can also be used to
send Wireless Emergency Alerts and Emergency Alert System notifications.
Residents and businesses can register email addresses and additional
telephone numbers at www.AlertOC.com. The proposed memorandum of
understanding would retroactively continue the City’s participation in Alert
OC from December 30, 2024 through December 30, 2029 at no cost.

Adoption of a resolution amending Local California Environmental Quality
Act Guidelines adopted pursuant to California Public Resources Code
Section 21082, and determining and certifying that adoption of the amended
Local California Environmental Quality Act Guidelines are exempt from the
California Environmental Quality Act. The proposed resolution (Attachment
A) would update the City’s existing Local California Environmental Quality
Act (“CEQA”) Guidelines, which were last updated on April 29, 2024. The
proposed amendments are intended to promote consistency with state law
and clarify and enhance ease of use and application of the Local CEQA
Guidelines, both for internal parties and the public. A redline version of the
proposed amendments is included as Attachment B.

Consent Calendar Summary — AR Page 2 of 2 CC ¢ 10-15-2025 RM
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CITY OF LAGUNA WOODS CALIFORNIA
CITY COUNCIL MINUTES
REGULAR MEETING
September 17, 2025
2:00 P.M.

Laguna Woods City Hall
24264 El Toro Road
Laguna Woods, California 92637

I CALL TO ORDER

Mayor Horne called the Regular Meeting of the City Council of the City of Laguna Woods to
order at 2:00 p.m.

II. ROLL CALL

COUNCILMEMBER: PRESENT: Lee, Moore, McCary, Horne
ABSENT: Conners

All councilmembers participated in-person at the meeting location.

STAFF PRESENT: City Manager Macon, City Attorney Patterson, Administrative
Services Director/City Treasurer Torres, City Clerk Trippy

All staff participated in-person at the meeting location.

III. PLEDGE OF ALLEGIANCE

Councilmember Lee led the pledge of allegiance.

IV.  PRESENTATIONS AND CEREMONIAL MATTERS

4.1 Constitution Day and Citizenship Day — September 17, 2025; Constitution Week —
September 17-23, 2025

City Clerk Trippy read the proclamation

Councilmembers made comments.

Moved by Mayor Pro Tem McCary, seconded by Councilmember Lee, and carried
unanimously on a 4-0 vote with Councilmember Conners absent, to approve and present

the proclamation.

4.2 Hunger Action Month — September 2025
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City Clerk Trippy read the proclamation.
Linda Lewis, volunteer, Second Harvest Food Bank of Orange County, made comments.
Councilmembers made comments and Ms. Lewis responded to questions.
Moved by Mayor Pro Tem McCary, seconded by Councilmember Moore, and carried
unanimously on a 4-0 vote with Councilmember Conners absent, to approve and present
the proclamation.
The City Council took a brief recess at 2:14 p.m. to take photographs with Ms. Lewis.
The City Council reconvened at 2:15 p.m.
V. PUBLIC COMMENTS ON NON-AGENDA ITEMS — None
VI. CITY TREASURER’S REPORT
6.1 City Treasurer Report
Administrative Services Director/City Treasurer Torres made a presentation.
Moved by Councilmember Moore, seconded by Mayor Pro Tem McCary, and carried
unanimously on a 4-0 vote with Councilmember Conners absent, to receive and file the
City Treasurer’s Report for the month of August 2025.
6.2 Annual Pension Plan Valuation Report
City Manager Macon made a presentation.
Councilmembers discussed the item and staff responded to questions.
Moved by Mayor Pro Tem McCary, seconded by Councilmember Lee, and carried
unanimously on a 4-0 vote with Councilmember Conners absent, to receive and file the
annual valuation report for the City’s California Public Employees’ Retirement System
(“CalPERS”) pension plans as of June 30, 2024.
VII. CONSENT CALENDAR
Moved by Mayor Pro Tem McCary, seconded by Councilmember Moore, and carried
unanimously on a 4-0 vote with Councilmember Conners absent, to approve Consent Calendar
items 7.1-7.8.

7.1 City Council Minutes

Approved the City Council meeting minutes for the regular meeting on August 20, 2025.
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7.2 Payment Register

Approved the payment register dated September 17, 2025, in the amount of $632,327.45.
7.3 Investment of Financial Assets Policy

Adopted a resolution titled:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA
WOODS, CALIFORNIA, REVIEWING AND ADOPTING AN ANNUAL
STATEMENT OF THE INVESTMENT POLICY, ADOPTING AN
INVESTMENT POLICY, AND RENEW3ING THE CITY COUNCIL’S
DELEGATION OF INVESTMENT AUTHORITY OT THE CITY
TREASURER PURSUANT TO CALIFORNIA GOVERNMENT CODE
SECTION 53607

7.4  Building Plan Review and Certified Access Specialist (CASp) Services

Approved an agreement with Bureau Veritas North America, Inc. for building plan review
and Certified Access Specialist (CASp) services and authorized the City Manager to
execute the agreement, subject to approval as to form by the City Attorney.

7.5 Solid Waste Handling Services
Adopted a resolution titled:

A RESOLUTION OF THE CITY COUNCIL FO THE CITY OF LAGUNA
WOODS, CALIFORNIA, APPROVING AND AUTHORIZING THE
EXECUTION OF A FOURTH AMENDMENT OF THE AGREEMENT
WITH CR&R INCORPORATED FOR SOLID WASTE HANDLING
SERVICES, AND DETERMINING AND CERTIFYING THAT THE
FOURTH AMENDMENT IS EXEMPT FROM THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT

7.6 National Opioids Settlement

1. Authorized the City Manager to execute the settlement agreement with Purdue (and
certain of its affiliates) and the Sackler family as part of the National Opioids
Settlement, and elect for the City to receive direct payment of settlement funds. For
the purpose of this recommendation, “settlement agreement” includes the participation
form for the settlement including a release of claims and a separate signature page for
California’s Proposed State-Subdivision Agreement Regarding Distribution and Use
of Settlement Funds, as well as any other documents or certifications that may be
necessary to finalize or implement the settlement agreement.

AND
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VIII.

IX.
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2. Authorized the City Manager to execute individual settlement agreements with eight

opioids manufacturers: Alvogen, Inc., Amneal Pharmaceuticals LLC, Apotex Corp.,
Hikma Pharmaceuticals USA Inc., Indivior Inc., Viatris Inc. (“Mylan”), Sun
Pharmaceutical Industries, Inc., and Zydus Pharmaceuticals (USA) Inc., as part of the
National Opioids Settlement, and elect for the City to receive direct payment of
settlement funds. For the purpose of this recommendation, “settlement agreement”
includes the participation form for the settlement including a release of claims and a
separate signature page for California’s Proposed State-Subdivision Agreement
Regarding Distribution and Use of Settlement Funds, as well as any other documents
or certifications that may be necessary to finalize or implement the settlement
agreement.

Pavement Management Plan Project (Westbound El Toro Road between Calle Corta and
City Limits)

1.

Approved the final record plans and specifications reflecting completion of the
“Pavement Management Plan Project (Westbound El Toro Road between Calle Corta
and City Limits)” as prepared by the project engineer.

AND

Accepted project completion of the contract agreement with Hardy & Harper, Inc. for
the construction of the “Pavement Management Plan Project (Westbound El Toro
Road between Calle Corta and City Limits)” and authorized the City Manager to
execute and record, or cause to be executed and recorded, a notice of completion with
the County of Orange.

AND

Authorized the City Manager to release the contract retention payment withheld per
state law, and exonerate project posted bonds, for the “Pavement Management Plan
Project (Westbound El Toro Road between Calle Corta and City Limits),” 35 days
following recordation of the notice of completion with the County of Orange, to the
extent allowed by state law.

Rejection of Claim Against the City

Rejected the following claim against the City:

Sheng vs. City of Laguna Woods,
Claimant: Saili Sheng

PUBLIC HEARINGS — None

CITY COUNCIL BUSINESS
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Pedestrian, Bicycle, and Skateboard Regulations
City Manager Macon made a presentation.
Kathryn Freshley, resident, made comments regarding the enforceability of the ordinance.

Mayor Horne, Councilmember Moore, and City Manager Macon briefly responded to Ms.
Freshley’s comments.

Councilmembers discussed the item and staff responded to questions.

Moved by Mayor Pro Tem McCary, seconded by Councilmember Lee, and carried
unanimously on a 4-0 vote with Councilmember Conners absent, to approve second
reading and adopt an ordinance — read by title with further reading waived — titled:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
LAGUNA WOODS, CALIFORNIA, AMENDING CHAPTER 8.12 OF
THE LAGUNA WOODS MUNICIPAL CODE PERTAINING TO
PEDESTRIAN, BICYCLE, AND SKATEBOARD REGULATIONS
(INCLUDING, BUT NOT LIMITED TO, REGULATIONS
PERTAINING TO PEDESTRIAN MOVEMENTS AND BICYCLES
AND OTHER CONVEYANCES PROPELLED BY HUMAN POWER
SUCH AS SKATEBOARDS AND ROLLER SKATES, AS WELL AS
ELECTRIC BICYCLES), AND DETERMINING AND CERTIFYING
THAT THE ORDINANCE IS EXEMPT FROM THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT

Employee Positions, Compensation, and Benefits
City Manager Macon made a presentation.
Councilmembers discussed the item and staff responded to questions.

Moved by Mayor Pro Tem McCary, seconded by Councilmember Moore, and carried on
unanimously a 4-0 vote with Councilmember Conners absent, to:

1. Approve a job classification for the following City employee position: Code
Enforcement Officer.

AND
2. Adopt a resolution titled:
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAGUNA

WOODS, CALIFORNIA, REPEALING RESOLUTION NO. 25-27, AND
ESTABLISHING A COMPENSATION SCHEDULE AND BENEFITS
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FOR CITY EMPLOYEES, INCLUDING THE CITY MANAGER AND
OTHER LOCAL AGENCY EXECUTIVES AS DEFINED IN
CALIFORNIA GOVERNMENT CODE SECTION 3511.1

City Council Meeting Schedule

City Manager Macon introduced the item.

Moved by Mayor Pro Tem McCary, seconded by Councilmember Lee, and carried

unanimously on a 4-0 vote with Councilmember Conners absent, to schedule an adjourned

regular meeting of the City Council for Thursday, September 25, 2025, at 3:00 p.m. at

Laguna Woods City Hall, 24264 El Toro Road, Laguna Woods, CA 92637.

CITY COUNCIL REPORTS AND COMMENTS

Coastal Greenbelt Authority

Mayor Pro Tem McCary provided a report.

Orange County Fire Authority

Mayor Horne stated that the most recent meeting was a closed session.

Orange County Library Advisory Board

Councilmember Moore provided a report.

Item 10.6 was heard next on the agenda.

10.6

10.4

10.5

10.7

South Orange County Watershed Management Area
No report
Orange County Mosquito and Vector Control District

Councilmember Lee provided a report, including a PowerPoint presentation, and
responded to a question from Mayor Horne.

San Joaquin Hills Transportation Corridor Agency
No report
Liaisons to Community Bridge Builders

No report
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10.8  Other Comments and Reports

Councilmember Lee commented on recent town hall meetings hosted by United Laguna
Woods Mutual and Third Laguna Hills Mutual.

Councilmember Lee commented on her participation in a recent San Joaquin
Transportation Corridor Agency’s Board of Directors meeting.

XI. CLOSED SESSION — None

XII. CLOSED SESSION REPORT — None

XII. ADJOURNMENT

The meeting was adjourned at 3:03 p.m. The next adjourned regular meeting will be at 3:00 p.m.
on Thursday, September 25, 2025, at Laguna Woods City Hall, 24264 El Toro Road, Laguna

Woods, CA 92637. The next regular meeting will be at 2:00 p.m. on Wednesday, October 15,
2025, at Laguna Woods City Hall, 24264 El Toro Road, Laguna Woods, CA 92637.

YOLIE TRIPPY, CMC, City Clerk

Approved: October 15, 2025

SHARI L. HORNE, Mayor
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CITY OF LAGUNA WOODS CALIFORNIA
CITY COUNCIL MINUTES
ADJOURNED REGULAR MEETING
September 25, 2025
3:00 P.M.

Laguna Woods City Hall
24264 El Toro Road
Laguna Woods, California 92637

I CALL TO ORDER

Mayor Horne called the Adjourned Regular Meeting of the City Council of the City of Laguna
Woods to order at 3:01 p.m.

II. ROLL CALL

COUNCILMEMBER: PRESENT: Conners, Lee, Moore, McCary, Horne
ABSENT: -

All councilmembers participated in-person at the meeting location.
STAFF PRESENT: City Manager Macon, City Attorney Patterson, City Clerk Trippy
All staff participated in-person at the meeting location.
III. PLEDGE OF ALLEGIANCE
Mayor Pro Tem McCary led the pledge of allegiance.
IV.  PRESENTATIONS AND CEREMONIAL MATTERS
4.1 Fire Prevention Week — October 5-11, 2025
City Clerk Trippy read the proclamation.
Matt Leveque, Captain, Orange County Fire Authority, made comments.
Councilmembers discussed the item and Captain Leveque responded to questions..

Moved by Mayor Pro Tem McCary, seconded by Councilmember Conners, and carried
unanimously on a 5-0 vote, to approve and present the proclamation.

Mayor Horne called for a brief recess at 3:23 p.m. The meeting resumed shortly thereafter.

V. PUBLIC COMMENTS ON NON-AGENDA ITEMS — None
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CITY TREASURER’S REPORT - None; the monthly City Treasurer’s Report was
provided at the regular meeting on September 17, 2025

CONSENT CALENDAR — None

PUBLIC HEARINGS — None

CITY COUNCIL BUSINESS

Americans with Disabilities Act (ADA) Pedestrian Accessibility Improvement Project:
Phase 9

City Manager Macon made a presentation and noted that staff’s recommendation for #3
is revised, for clarity, to add “plans and” before “specifications.”

Mayor Horne briefly left the meeting and returned thereafter.

Councilmembers discussed the item and staff responded to questions.

Moved by Councilmember Conners, seconded by Mayor Pro Tem McCary, and carried
unanimously on a 5-0 vote, to:

1.

Approve a grant of easement (temporary construction easement) with Church,
Lutheran of the Cross of Laguna Hills for certain real property located in the city of
Laguna Woods, more particularly described as Assessor’s Parcel Number (APN)
616-041-01, to enable the City to complete the Americans with Disabilities Act (ADA)
Pedestrian Accessibility Improvement Project: Phase 9, and authorize the Mayor to
execute the grant of easement and accept the grant of easement on behalf of the City,
subject to approval of the grant of easement as to form by the City Attorney.

AND

Approve a grant of easement (temporary construction easement) with Vision Star II,
LLC, a Delaware limited liability company; Laguna Woods Pavilion Center SPE,
LLC, a Delaware limited liability company; Vision Star III, LLC, a Delaware limited
liability company; Vision Star, LLC, a Delaware limited liability company, for certain
real property located in the city of Laguna Woods, more particularly described as
Assessor’s Parcel Number (APN) 616-221-06, to enable the City to complete the
Americans with Disabilities Act (ADA) Pedestrian Accessibility Improvement
Project: Phase 9, and authorize the Mayor to execute the grant of easement and accept
the grant of easement on behalf of the City, subject to approval of the grant of
easement as to form by the City Attorney.

AND

3. Approve the “Americans with Disabilities Act (ADA) Pedestrian Accessibility
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Improvement Project: Phase 9” plans and specifications as prepared by the project
engineer.

AND

Approve a notice of exemption for the “Americans with Disabilities Act (ADA)
Pedestrian Accessibility Improvement Project: Phase 9” finding that the project is
categorically exempt from the California Environmental Quality Act (CEQA) and
authorize the City Manager to cause the notice of exemption to be filed pursuant to
applicable law.

AND

Award a contract agreement to CT&T Concrete Paving, Inc. for the construction of
the “Americans with Disabilities Act (ADA) Pedestrian Accessibility Improvement
Project: Phase 97, including all four alternative bid items included in the bid
solicitation, in the amount of $104,418.00, plus authorized change orders not to exceed
20% ($20,883.60) of the base amount; and authorize the City Manager to execute a
contract agreement and approve change orders, subject to approval of the contract
agreement as to form by the City Attorney.

CITY COUNCIL REPORTS AND COMMENTS

Coastal Greenbelt Authority

No report

Orange County Fire Authority

No report

Orange County Library Advisory Board

No report

Orange County Mosquito and Vector Control District.

Councilmember Lee provided a report, including a PowerPoint presentation, and

responded to a question from Councilmember Moore.

Councilmember Moore and Mayor Pro Tem McCary made comments.

San Joaquin Hills Transportation Corridor Agency

No report
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10.6  South Orange County Watershed Management Area
No report
10.7  Liaisons to Community Bridge Builders
No report
10.8  Other Comments and Reports — None
X. CLOSED SESSION — None
XI. CLOSED SESSION REPORT — None
XII. ADJOURNMENT
The meeting was adjourned at 3:48 p.m. The next regular meeting will be at 2:00 p.m. on

Wednesday, October 15, 2025, at Laguna Woods City Hall, 24264 El Toro Road, Laguna Woods,
CA 92637.

YOLIE TRIPPY, CMC, City Clerk

Approved: October 15, 2025

SHARI L. HORNE, Mayor
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CITY OF LAGUNA WOODS ITEM 7.2
PAYMENT REGISTER
October 15, 2025
This Report Covers the Period 9/01/2025 through 9/30/2025
Date Vendor Name Description Amount

Debit Automatic Bank Debits:

Debit  09/02/2025 GLOBAL PAYMENTS / OPEN EDGE Credit Card Processing Fees / August 2025 1,312.12
Debit  09/03/2025 DELTA DENTAL OF CALIFORNIA Employee Benefit Program / September 2025 1,050.97
Debit  09/04/2025 NAVIA BENEFIT SOLUTIONS Employee Benefit Program / September 2025 623.61
Debit  09/09/2025 CALPERS - RETIREMENT Retirement Contributions / Pay Period Ended 08/08/2025 6,887.94
Debit  09/09/2025 CALPERS - RETIREMENT Retirement Contributions / Pay Period Ended 08/08/2025 3,574.61
Debit  09/09/2025 NAVIA BENEFIT SOLUTIONS, INC 125 Cafeteria Plan Administration / August 2025 200.00
Debit  09/11/2025 CALPERS - HEALTH Employee Benefit Program / September 2025 20,279.31
Debit  09/10/2025 ADP WAGE PAY Payroll Transfer / Pay Period Ended 09/05/2025 42.130.75
Debit  09/10/2025 ADP TAX Payroll Taxes / Pay Period Ended 09/05/2025 20,393.91
Debit  09/11/2025 NAVIA BENEFIT SOLUTIONS Employee Benefit Program / September 2025 19.00
Debit  09/12/2025 ADP PAYROLL SERVICES Payroll Processing Fees / Pay Periods Ended 08/08/2025 & 08/22/2025 572.36
Debit  09/12/2025 COUNTY OF ORANGE - SHERIFF Law Enforcement Services / September 2025 298,335.20
Debit 09/12/2025 MISSION SQUARE RETIREMENT Employee Benefit Program / Pay Period Ended 09/05/2025 3,778.00
Debit  09/15/2025 U.S. BANK Bank Service Charges / August 2025 43.16
Debit  09/18/2025 NAVIA BENEFIT SOLUTIONS, INC Employee Benefit Program / September 2025 85.64
Debit  09/19/2025 ADP PAYROLL SERVICES Payroll Processing Fees / August 2025 90.10
Debit  09/23/2025 CALPERS - RETIREMENT Retirement Contributions / Pay Period Ended 08/22/2025 7,080.88
Debit  09/23/2025 CALPERS - RETIREMENT Retirement Contributions / Pay Period Ended 08/22/2025 3,574.61
Debit  09/24/2025 ADP WAGE PAY Payroll Transfer / Pay Period Ended 09/19/2025 44,129.96
Debit  09/24/2025 ADP TAX Payroll Taxes / Pay Period Ended 09/19/2025 21,363.62
Debit  09/25/2025 NAVIA BENEFIT SOLUTIONS, INC Employee Benefit Program / September 2025 50.00
Debit  09/25/2025 CALPERS - UAL / GASB 68 Annual GASB 68 Reporting Fee 350.00
Debit  09/26/2025 MISSION SQUARE RETIREMENT Employee Benefit Program / Pay Period Ended 09/19/2025 2,528.00
Check

Number Checks:

8724  09/08/2025 ACCESS SYSTEMS, INC. Software Subscription / April - June 2025 215.25
8725  09/08/2025 RECREATION BRANDING SERVICES Graphic Design Services / June 2025 278.07
8726  09/08/2025 AT&T Telephone / 458-3487 / August 2025 60.83
8727  09/08/2025 BEAR ELECTRICAL SOLUTIONS, INC. Traffic Signal Maintenance / July 2025 3,872.00
8728  09/08/2025 BRIGHTVIEW LANDSCAPE SERVICES, INC. Landscape Maintenance / August 2025 16,819.93
8729  09/08/2025 COUNTY OF ORANGE 800 MHz Communication Charges - Cost Allocation / July - September 2025 1,778.89
8730  09/08/2025 DATA TICKET, INC Citation Processing / July 2025 12.86
8731  09/08/2025 EL TORO WATER DISTRICT Water Service / July 2025 5,895.70
8732  09/08/2025 EPIC IO TECHNOLOGIES, INC. City Hall Internet Service / September 2025 201.45
8733  09/08/2025 EVERON, LLC City Hall Maintenance 615.00
8734  09/08/2025 FIRST RESPONSE AIR CONDITIONING & HEATING INC. City Hall Maintenance 1,140.00
8735  09/08/2025 INTERWEST CONSULTING GROUP Building Inspection Services / July 2025 18,285.00
8736  09/08/2025 JULIE KROPA Educational Assistance Program Reimbursement / Fiscal Year 2025-26 311.99
8737  09/08/2025 KARDENT City Hall Refurbishment & Safety Project: Phase 5 4,625.00
8738  09/08/2025 MARQUE URGENT CARE Employee Health Services 150.00
8739  09/08/2025 NAK GRAPHIC SIGNS, INC Printing Services 179.40
8740  09/08/2025 OCY MANAGEMENT, LLC Senior Mobility Program Services / July 2025 44,650.00
8741 09/08/2025 PETTY CASH Replenish Petty Cash / August 2025 -
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This Report Covers the Period 9/01/2025 through 9/30/2025
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8742  09/08/2025 PSOMAS Planning Services / July 2025 3,808.75
8743  09/08/2025 RINGCENTRAL, INC. Telephone Services / September 2025 790.71
8744  09/08/2025 RJM DESIGN GROUP Landscape Architectural Services / July 2025 7,543.15
8745 09/08/2025 SHARESQUARED, INC. Microsoft SharePoint Consulting / July 2025 2,592.50
8746  09/08/2025 SOUTHERN CALIFORNIA EDISON Street Lighting - Residential / July 2025 2,262.90
8747  09/08/2025 STAPLES Office & Janitorial Supplies 371.34
8748  09/08/2025 TRIPEPI, SMITH AND ASSOCIATES, INC. Broadcasting Services / July 2025 1,381.80
8749  09/08/2025 VISION SERVICE PLAN OF AMERICA Employee Benefit Program / September 2025 232.13
8750  09/08/2025 WILLDAN ENGINEERING Code Enforcement Services / July 2025 8,120.00
8751  09/12/2025 AIRESPRING INC City Hall Internet Service / September 2025 597.64
8752  09/12/2025 ALLIANCE BUILDING MAINTENANCE, Janitorial Services / August 2025 3,333.00
8753  09/12/2025 AMAZON CAPITAL SERVICES Office Supplies 105.29
8754  09/12/2025 AT&T White Pages / September 2025 4.30
8755  09/12/2025 BRIGHTVIEW LANDSCAPE SERVICES, Landscape Maintenance / August 2025 8,502.45
8756  09/12/2025 KONE INC. City Hall Elevator Maintenance / September 2025 239.86
8757 09/12/2025 ORANGE COUNTY REGISTER-NOTICE Public Notices / August 2025 1,387.65
8758 09/12/2025 RUTAN & TUCKER, LLP Legal Services /August 2025 5,142.25
8759  09/12/2025 SOUTHERN CALIFORNIA EDISON Electric Service / July - August 2025 10,072.51
8760 09/12/2025 SOUTHERN CALIFORNIA GAS COMPANY Gas Service - City Hall / August 2025 16.27
8761 09/12/2025 SUN TAMERS WINDOW TINTING City Hall Refurbishment & Safety Project: Phase 4 5,102.00
8762  09/12/2025 SWEEPING CORPORATION OF AMER Street Sweeping Services / August 2025 3,480.00
8763 09/12/2025 TONY'S LOCKSMITH & SAFE SERV. Locksmith Services 445.00
8764  09/12/2025 TRIPEPI, SMITH AND ASSOCIATES, IN Broadcasting Services / August 2025 392.78
8765  09/12/2025 U.S. BANK Credit Card Charges (expenditures reported separately - see note 3) 3,936.38
8766  09/12/2025 VOID VOID -

8767  09/19/2025 ALISO CREEK MINUTEMAN PRESS Printing Services 118.52
8768  09/19/2025 ALLIANCE BUILDING MAINTENANCE, LLC Janitorial Services / July 2025 3,533.00
8769  09/19/2025 AT&T Telephone / 581-9821 / August 2025 119.99
8770  09/19/2025 AT&T Telephone / 583-1105 / August 2025 31.41
8771  09/19/2025 BUREAU VERITAS NORTH AMERICA INC Building Plan Review Services / July 2025 4,996.07
8772  09/19/2025 CARAHSOFT TECHNOLOGY CORP Software Subscription 4,535.78
8773  09/19/2025 COYOTE WILDLIFE AND PEST SOLUTIONS, INC. Animal Abatement Services 3,000.00
8774  09/19/2025 DEPARTMENT OF JUSTICE Fingerprinting Services 98.00
8775 09/19/2025 EVERON, LLC Fire Monitoring / October - December 2025 285.14
8776  09/19/2025 FAZE 3 GRAPHIX Printing Services 4,617.65
8777  09/19/2025 GRANITE DATA SOLUTIONS, INC Software Subscription 105.00
8778  09/19/2025 MARC DONOHUE Administrative Services / August 2025 200.00
8779  09/19/2025 SAFE STEP WALK-IN TUB CO. Cancelled Permit Refund 144.00
8780  09/19/2025 SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS Membership Dues / Fiscal Year 2025-26 2,574.00
8781  09/19/2025 SOUTHERN CALIFORN